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Roadmap of  Digi tal izat ion of  DPP

1 3 5

642

2020-21

BPR & sign off by the 

Ministry NFS&R

2021

Software development of 

DPP LPCO Module

2022-23

Integration of PSI Companies 

(Pesticide Section)

2021

Mapping of DPP related HS 

Codes and extension to 12 digits 

(ITT)

2022

Roll out of DPP LPCO 

(IP, EC, RO)

2023-24

Integration with e-Phyto 

Hub
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E-Phyto Hub Integrat ion 

Integration of DPP and PSW 
Integration with E-Phyto hub  

of IPPC 

Technical assistance by ADB, 

IPPC & UNICC

Exchange of Technical 

Information Achieved 

Development of Technical 

Architecture

Exchange for exports and 

imports gone live
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Milestones Achieved
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Phase Scope Rollout Achievement

Phase#1 e-Phyto 

Export : 

Integrate with IPPC 
to send Export e-
Phyto Certificates. 

Rolled out on 
production on 08th 
November 2023

33784 e-Phyto 
Certificates sent to 
84 countries (up to 
26th July 2024)

Phase#2 e-Phyto 

Import:

Integration with 
IPPC for pulling e-
Phyto Certificates 
sent by other 
countries.

Rolled out on 
production on 18 Jan 
2024. 

8413 e-Phyto 
Certificates received 
from 11 countries (up 
to 26th July 2024)



Exchange with EU Countr ies
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Item Milestones Achieved Status

Digitally signed e-Phyto 

Certificate for EU

• SIT done with self-signed certificate 
completed on 28 Dec 2023

• Digitally Signed certificate verified by 
TRACES – EU. 

• Procurement of e-seal certificate from 
TSP

• Sending of e-signed e-Phyto to EU 
countries achieved in June 2024

At UAT stage and 
expected to go live in 
the release planned for 
mid-August 2024

DPP, being NPPO of 
Pakistan, has been 
requested to formally 
notify EU & IPPC



Chal lenges & Lessons Learnt

• Legal Challenges

• coverage through provisions of PSW Act, 2021. 

• Section 3(3) & 3(4) – Participation in PSW & alignment of laws), Section 9 – Application of PSW 
& its allied systems, Section 18 – Overriding effect 

• Technical challenges

• Close liaison with ADB, UNICC, IPPC

• Study Visit of PortNet, Morocco

• EU specific additional requirements

• Implementation Challenges

• Acceptance by trading partners

• Change management among local stakeholders
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Recommendations
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• Groundwork

• Situation analysis (legal, technical, IT infrastructure etc.)

• Planning  

• Study best practices

• Collaborate

• International agencies 

• Trading partners

• Chalk out implementation strategy 

• Continuous improvement 

• Act!
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Thank you! • w w w. psw. gov. pk
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