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PPP Expertise Eurasia: Leaders of PPP Training in Eastern Europe
and Central Asia Region

Over 1,200 CP3P® exams delivered since 2018
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EdTech Evolution in Corporate Learning
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Key PPP Training Programmes

APMG CP3P® Programme Launched in 2016

Released in 2016
PPP Guide and Level | exam available in 12 languages

Full certification (3 exams) available only in English, Chinese and Russian
PPP Guide version 2.0 expected in 2025

UN ESCAP E-Learning Platform - PPP Course and mini-credential
Released in 2015

World Bank PPP Resource Center - PPP Massive Open Online Course: How Can PPPs
Deliver Better Services?

Released in 2015

EBRD Policy Academy - online PPP Course

Released in 2022
Based on 2017 materials
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Innovative Approach to Knowledge and Learning for PPP:
EDB in the Kyrgyz Republic, Supported by PPP Expertise Eurasia’s EdTech Solutions

Developing and Launching PPP Projects in Priority Sectors of the Kyrgyz Republic

32 public sector participants from key infra sectors: Healthcare, Transport, Utilities

Online sessions on key aspects of PPP theory

12 in-depth interviews with experienced practitioners

3 detailed cases with financial model each: hospital, toll road, waste management facility based on real
projects in the PPP pipeline

2-day workshop: PPP projects simulation game, with hands-on task solving and decision making on project
appraisal, structuring, procurement and negotiation

PPP Course for a University Degree

CP3P® training delivered for teaching faculty of the University nominated by the Government
Syllabus and training materials developed to be compliant with the CP3P® terminology and approach, as
well as taking into account UNECE guidelines and other best practice

Best International Practice for Kyrgyz PPP Practitioners

CP3P® trainer accreditation for a nominated representative of the PPP Center of the Kyrgyz Republic
Train the trainer programme, access to e-learning platform with updated training materials and
assistance with roll-out of CP3P® training nationwide
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Educational Technologies Used by Training
Organisations to Teach CP3P®

o~

Power Point
presentations

In-classroom lectures
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The same Power Point
presentations and
lectures delivered via
Zoom/Teams/Webex

Online portal for pre-
course reading and
learning activities

Audio and video content

Revision tests and
quizzes

Learning Management
System with analytical
reporting

Knowledge resources
available on online portal

Interactive media
Self-paced study regime

Case studies of PPP
projects

Additional sessions,
modules, courses

Business games and
simulations

Evaluation of training
efficiency

Social dimension

Just-in-time training

Collaborative learning
Micro courses

Competencies
development map

Adaptive technologies
and personalisation
Online academies
L&D element of
transaction consulting

Interface with HR and
PM instruments

Al Solutions



Procurement of Learning Services: you get
what you ask for

“The contract will be awarded to the firm that offered the lowest price” “Before online sessions with the trainer, preparatory online training should be
provided, including reading materials, online mock tests and exams, and discussions of

« . . their essays by the participants
Experience in at least one contract

over 3 years” “The service provider tailors the “Region-relevant PPP research
content of the training to ensure it is demonstrating the role of IFIs”

relevant to country X” , L .
‘Students will gain skills in project

finance”

“Online support from the trainer, discussions
in groups in social networks”

“Video materials, discussions, business
games and simulations, video content”

“Learning, including quizzes, moderated discussions, and encouraged contribution by
participation and work in small groups”

“Including a description of how the training sessions will be interactive”
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EdTech Features to Enhance PPP Projects and Programs

Compliance with the CP3P® approach Business simulation games

Fast updating of content to include new Professional communities

regulation, guidance, best practice
Multilingual training platforms

Project cases to support theory
Adaptive learning

Pre-course and post-course assessments
Microlearning

Bespoke content based on relevant projects
Productivity tools

Self-paced online study
Al tools for content Creation

Learning in the flow of work
Al tools for learner engagement

Joint workshop to kick-start a project
Al tools for assessment

Mobile device enabled
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CEO, PPP Expertise Eurasia ﬁ
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