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BBEOEHME

YnpolieHve npoueanyp TOProBnn UrpaeT KNIOYEBYIO porb B packpbiTun noteHumana crpaH LLAPSC B kavecTse
cTpaTernyeckoro mocta mexay Esponoii n Asnen. HecmoTtps Ha To, 4TO reorpadmnyeckoe nonoxeHuwe permoHa
OTBOAMT €My YHWKamnbHYyl0 pornb B hopMmpoBaHun rnobanbHbIX LenoYek NMocTaBoK, ycTapeslume npouenypbl,
dparMeHTUpoBaHHbIE CUCTEMbl W HepaBHOMepHast WHpPacTpPyKTypa MpoAoSKalT  MpensTcTBOBaTh
H6ecnepeboiHbIM MOTOKaM TOBapoB M YCnyr. TamoxeHHble opraHbl ctpaH LIAP3C wucnbiTbiBaOT pacTyliee
AaBneHune, cBA3aHHOE C HeOBXOAMMOCTBIO MOAEPHU3aLUN, OCBOEHNS LMMPOBBLIX TEXHOMOMMN U COOTBETCTBUS
nepegoBoMy MexXAyHapoAHOMY OnbiTy, OAHOBPEMEHHO pearmpys Ha rrnobanbHbil MMNYNbC B CTOPOHY
YCTONYMBOW TOProBne 1 NONUTUKK, YYUTbIBaSA KNMMaTUYeckue N3MEeHEeHUs.

[aHHbIN cemuHap OObEeAMHUT MONWUTUKOB, MNpPeacTaBUTENEeN TaMOXEHHbIX OpraHoB, YacTHOrO CekTopa MU
napTHEpoB NO pPas3BMTUIO ANs COBMECTHOW BbIpabOTKM pelueHun, KoTopble caenatT Toprosn 6onee
3(pPEKTMBHOM, WHKMNIO3MBHOW U ycTonumBoW. OH MNOCNYXWT NMOWAaAKoOA Ans  Auanora, WHHOBaUMA W
COTPYAHMYECTBA, Aenas akueHT He TONbKO Ha OOMEH OMbITOM, HO U Ha COBMECTHYH pa3paboTKy MUMOTHbIX
MHMLMATMB, KOTOpble CMOTYT MPOAEMOHCTPUPOBaTb  3(PEKTUBHOCTb  KOHLENUMU C  MNoTeHuManomM
MacliTabmpoBaHUs Ha BECb PEMMOH. Takoe COTPYAHWMYECTBO KpanHe BaxHO Ans obecneyvyeHus TpaHCrpaHnYHoN
COBMECTMMOCTU NPOBOAMMBIX pehOpM 1 UX YCTONYMBOCTM K MEHSIIOLLIMMCS BbI30BaM.

Ocobble HanpaBneHus AeatenbHOCTU OyayT BKMYaTb NpearioXeHue Mep No MoBbllWeHWIo 3deKTMBHOCTH
«3eneHon» TaMOXHWU, MHTErpaumio cucTeM opOpMIEHUSI SNEKTPOHHOW TOProBMW U YKPENNEHNE CBA3EWN Mexay
nporpaMMamy YNorTHOMOYEHHbIX 3KOHOMM4Yeckux onepatopoB (YOO) w cneuuanbHbIMW  3KOHOMUYECKUMU
3oHammn (C33). B xogoe cemuHapa Takke byayT paccMoTpeHbl BOMpockl UndpoBu3aumm npedepeHumanbHbIX
ceptndumkatoB npoucxoxgenns (MCI) n BHegpeHus YCoOBEpLUEHCTBOBAHHOW TpaH3WTHOW cuctembl LLAP3C
(CATS) pnsa ontummsaumm TpaHCrpaHu4Hou Toproenu. Peanusys atm npuoputeTsl, ctpaHbl LLAP3C cmoryT
yCKOpUTb peanusaumio nporpamMMm MO MOAEPHM3aUMM, YNyYLWWTb PErMoHanbHYl0 CBSI3aHHOCTb W 3aHATb
NuavpyoLwme nosuumm B 06nactu L poBOr 1 YCTONYMBOWM TOProsnu B EBpasuun.

OCHOBHBbBIE LENN

Llenblo faHHOro cemmnHapa sIBMSeTCs YCKopeHue LndpoBoi 1 «3eneHom» MOAEePHU3aLUN TaMOXEHHBIX CryX0 B
pervoHe LIAPOC nytem 03HaAKOMIEHUS C MPaKTUYECKUMW MEXOyHapoAHbIMW MOAEnsMW U aganTupyemMbiMu
TEXHOMOMMYECKUMN WHHOBAUMSMWU. YYaCTHUKM O3HAKOMSITCA C NepefoBbiM MUPOBbLIM OMbITOM, TakMM Kak
0e3byMaxxHas TOpProensi, ynpaBneHne puckamm Ha ocHoBe VI, oGMeH faHHbIMY C UCNONb30BaHNEM GroKYenHa,
npo3paYHOCTb PYy30B Ha OCHOBE WHTepHeTa Beller M nokasaTenu 3KONormdyHoctu. OnbIT BegyLux CUCTEM,
Bkrtoyasa kopemnckyto cuctemy UNI-PASS, npogemoHcTpupyeT, Kakum obpasom umndpoBbie peLleHUs MoryT
NOBLICUTbL NPO3PaYHOCTb, COBMECTUMOCTb M 3(P(EKTUBHOCTL ycnyr, ecnvu OyayT aganTMpoBaHbl K YCNOBUSM
ctpaH LUAPQSC.

KntoueBbiM HanpaeneHnem siBnsetcs «CrtpaTterMs MHTErpaumMmM TaMOXEHHOW OYMCTKM TOBApOB 3IIEKTPOHHON
KoMMmepuumny, paspabotaHHas ABP u TamoxenHow cnyxbon Kopen (TCK), koTopas npegnaraet umdpoBON
NoAxo4 K YNpaBfeHuo pacTyluMMM MOTOKaMW MEnKOW W LTy4HOW Toproenu. CTpaTterns npegycMatpuBaet
TAMOXEHHYIO OYUCTKY, OCHOBAHHYID Ha [aHHbIX W OPWEHTUPOBAHHYID Ha MOMb3oBaTenNs, MNOCPeaCTBOM
3MNeKTPOHHOrO OOMeHa WHopmaLumed, rapMOHU3UMPOBaHHLIX TpeboBaHWA UM NPOMUIMPOBAHUS PUCKOB C
nopaepxkon NN ansa cokpaweHus BpeMeHW u 3aTpaT Ha 06paboTky u nosvuuoHupoBanus LIAPOC kak
KOHKYPEHTOCNOCO6HOro, uUMpoBOro M CBA3AHHOTO TOProBOro Kopugopa mexgy Boctokom wn 3anagom.
MpuopUTETHLIE MHULMATUBLI BKMHOYAKOT 3NEKTPOHHbIE CEPTUdMKATLI NPOMUCXOXAEHUS, YBA3KY nporpamm YOO c
C383, macwrabupoBaHue YcoBepLUEHCTBOBAHHON TpaH3uTHoM cuctembl LLAPSC (CATS) u nunoTHoe BHeApeHWe
HOBbIX TEXHOMOMMI AN PEFMOHANBHOW UHTErpaLnK.

CeMuHap Takke NoAYepKHET BadKHyl0 ponb HauuoHanbHbIX KOMWTETOB MO YNPOLLEHWIO npouedyp TOproenuv
(HKYMNT) B koopauHauun obLierocyaapCTBEHHbIX pedopM LIMPOBOIM TOProBnu. Ycunueasi B3aumodenucTBue
HKYIMT ¢ TamMoXeHHbIMM opraHamu, OTpacreBblMW BEeAOMCTBaMMW, 4aCTHbIM CEKTOPOM W napTHepamu Mo
pasBuTUO, cemuHap OyaeT cnocobcTBOBaTb COrNMACOBaHHOMY MM@HWPOBaHWIO pPedopM U COBMECTHOW
paspaboTke «PervoHanbHOro nraHa AevWCTBMI NO YMNpOLLEHNo npoueayp LMgpoBOn u «3eneHon» TOProBnn»
BMECTE C COrfacoBaHHbIMW NpuopuTeTamu, atanamm paboT n MexaHM3mamy MOHUTOPUHTa.

CTPYKTYPA CEMMHAPA



Mpeactoawumii cemmnHap LLIAPOC-TCK 06beanHUT WMPOKy0 M pas3HoobpasHytlo rpynny y4acTHWKOB TOProBoOM
3KOCUCTEMbI AN co3aaHns cbanaHCMpPOBAHHOTO M MHKIO3MBHOMO Avanora. COTPYAHWKM TaMOXEHHbIX Crnyx6
LLAP3C u npeacTtaBuTenn OpraHoB perynvpoBaHWs TOProBnW MOAENATCA WMHCTUTYLMOHAMbHBIMU MAEAMU 1
NPUOPUTETHBEIMU HanpaBneHnamMu pedopm, B TO BPEMS Kak MHEHWS npeacTtaBuTenen 4acTHOro cektopa oyayt
oTpaxaTb peanuu TpaHCrpaHW4HOW TOprosnu. MapTHepbl MO pas3BUTUIO K 3KCNEPTbl N3 TaMOXEHHOW CryxXObl
Kopeun (KCS) n Asmatckoro 6aHka pa3sutua (ABP) nogendatca TexHu4eckumu nepcrnektuBamu, nepenoBbiM
MUWPOBBIM OMbITOM U NMPaKTUYECKUMU YPOKaMK, KacatoLMMUC LIMADPOBON U «3eMeHON» MOAEPHU3aLMN TaMOXHMN.

CemuHap, paccyvMTaHHbI Ha TpU OHA, 06beanHUT cTpaTternyeckne obCyXAeHUss permoHanbHbIX NPUOPUTETOB,
BHEApPEHNE TEeXHOMOrMh U YCTONYMBOE Pa3BUTUE C MPaKTUHECKMMMU 3aHATUAMW MO MUMOTHBIM MHULMATMBAM,
onepauvoHHON COBMECTUMOCTM W CKOOPAUHMPOBAHHOMY MiaHMpoBaHUIO AencTBuii. [Mporpamma cemuHapa
3aBepLUnTCAa nocelleHnem obbekta TCK MMpOBOro knacca no 3NeKTPOHHOW KOMMepLmun B asponopTy MHUYXOH,
rAe y4acTHUKM CMOTYT fIMYHO O3HAaKOMWUTBCS C NePeAoBbIMUA LMAPOBLIMUN TAMOXEHHBIMW OnepaumnsmMu.

Takoe coveTaHne gmanora BbICOKOrO YPOBHS, MHTEPAKTUBHOIO 06y4eHUs U NPaKTUYeCKOro onbiTa NpeaocTaBuT
yyacTHUKaM Kak cTpaTernyeckne nepcnekTvBbl, Tak WM MpakTU4eckue MOAenn AN PyKOBOACTBA TEKYLLMMM
pedopmamn B 06nactu ynpoLeHus npoueayp Toproenu u nogaepxku nepexopaa LAPI3C k 6onee undposown,
WHTErpupoBaHHON N yCTOMYMBOW TOProBOMn cpeae.

YYACTHUKU

Ona yyactna B cemuHape npurnawiaeTcss pasHoobpasHas rpynna y4acTHUKOB M3 pasnunyHbiX cdep TOprosoW
aKocucTeMbl. PykoBoamTenn TamoXeHHbIX cny6 u muHucTepcts TtoproBnu ctpaH LIAP3C npepctasat
HauuoHanbHble npuopuTeThl pecdopm, a TamoxeHHas cnyxba Kopeun (TCK) nogenuTca nepegosbiM OMbITOM K
ypOKaMm, HaKoMMeHHbIM B npouecce LUMdpPOBON M «3eneHon» MogepHusauun. PernoHanbHble OnbIT U 3HaHWSA
npeactaeat Uuctutyt LAPJSC, Cekpetapmnat LAPJ3C u Asuatckunm 6aHk passutusa (ABP), yto obecneunt
COOTBETCTBME TEKYLLMM PeroHanbHbIM CTpaTernsam 1 nHULMaTnBam.

MpeactaBATENM YacTHOFO CeKTOpa, BKMYas nNnatdopmbl  SNEKTPOHHON  KOMMEpPUMM, NOCTaBLUUKOB
TNIOTUCTUYECKUX YyCryr M onepatopoB C3O3, npeanoxaT npakTUYeckne WAen W WHHOBALMOHHbIE MNOAXOAbl,
oTpaxalwme peanbHble MPOGNeEMbl YNPOWEHUs npoueayp TOProBfM, Ha OCHOBE MPEASIOKEHUA U B
koopauHaumn ¢ TCK. Takoit cbanaHcUpoBaHHbIA COCTaB MOSIMTUKOB, MPAaKTUKOB M NUAEPOB YaCcTHOrO cekTopa
obecneunT Ha CeMMHape Kak cTpaTerMyeckoe HanpasrieHue, Tak W npakTuyeckue wugaeu, cnocobeTByst
COTPYOHWYECTBY B LENsIX NPOABWXEHMUS YNPOLLEHNA NpoLeayp LMMPOBOA U «3efeHON» TOProBfn B PErvoHe
LIAP3C.

NMPOrPAMMA CEMUHAPA

Mopepatop: 3ynbtua KapvmoBa, rmaBHbIA CneuuanucT Mo  pervoHanbHOMYy coTpygHudectsy, OTtaen
pernoHanbHOro coTpyaHuyecTsa u niterpauun, lenaptameHt LieHtpansHoin n 3anagHon Asun, ABP

1-1 peHb — OnpeaeneHne NPUOPUTETOB U U3y4eHME BO3MOXHOCTEN
25 HoA6pA 2025 r. (BTOPHUK)

9:00 - 9:30 Peructpauus y4actHuKoB

MpuBeTcTBEHHOE ObpaLLeHme (5 MUH.)

TamoxeHHasi cnyxba Kopeu (TCK) 3adaem moH cemuHapy, rpueemcmeys
9:30 - 9:40 y4acmHukog u rnodyepkueasi obwyto npusepxxeHHocmMb codelicmauro yughposol u
) ) «3enéHoli» mopeaoesre 8 peauoHe LJAPOC.

Hoknaguuk: Oxy EH NumM, ncnonHsiowas 0683aHHOCTH reHepansHoro gupekropa
Bropo mexayHapoaHbIX OTHoWweHu TamoxxeHHoN cryx6bl Kopeu

BcTynuTtenbHoe obpalieHue (5 MuH.)

lpoecpamma LUAPOC nodyepkusaem 8aXHOCMb peauoHaribHo20 compyOHuYecmea u
9:40 - 9:50 Mo3UyuOHUPYyem cemMuHap Kak kamanusamop 0515 npodsuxeHusi peghopm 8 obnacmu
) ) yughposol u «3enéHol» mopeosrnu 8 peauoHe LJAPOC.

Ooknaguuk: 3ynbcua Kapumosa, BegyLinin cneumanucT nNo permoHanbHoMy
coTpygHudecTBy, enaptameHT LeHTpansHon n 3anagHon Asumn, ABP

9:50 - 10:00 pynnosoe ghomoepachuposaHue

. . 1-a ceccusa: JlaHgwadt ynpolweHns npouegyp ToproBnu B permoHe LAP3C (20
10:00 - 10:20 MuHym)




B pamkax amol ceccuu 6ydem paccMompeH Mpo2pecc  peanusayuu
«MHmezpuposaHHOU npoepammel pazsumusi mopeosnu LJAPSC» do 2030 2. (UINTL) ¢
repeyqucrieHuUeM Kmodesblx O0oCmuXeHul Ha ce200HAwWHUlU OeHb. MHeHusi cmpaH
dadym obocHosaHHoe npedcmasneHue O meKywux pegopmax, npobnemax u
B803MOXHOCMSAX 8 peauoHe. bydym npoaHanu3uposaHbl peauoHarsbHble meHOeHyUU
Onsl ebisierieHuUs1 obwux npuopumemos u onpedeneHusi mecma cmpaH LJAPOC g
6or1ee WUPOKOM KOHMEKCMe ynpouwleHuUsi MUpogoli mopeosnu.

Ooknaguuk: 3ynbcun KapumoBa, ABP

10:20 - 10:40

MepepbiB (20 MuHym)

10:40 - 11:20

2-5 ceccust: OnbIT TCK B passuTum umndpoBom 1 «3eneHon» Toproenu (40 MuH.)

B xo0e amol ceccuu 6ydym npodemoHcmpuposaHbl Jsudepckue nodxookbl
TamoxeHHOU cryx6bl Kopeu 6 obrnacmu 6HeOpeHUsl HO8aMOPCKUX UUgposbIxX
MaMOXeHHbIX peweHuUl U BKIYEHUsT MNPUHYUMNO8 ycmol4yueo2o pa3sumusi 8
roepaHu4yHble onepayuu. Y4acmHuKu O3HaKoMSImcs C UHHOBauusMu TamoxxeHHOU
cnyx6bbl  Kopeu, makumu Kak UHMeneKkmyarsbHble CUCmeMbl MaMOXEHHO20
ogopmrieHuss, ynpouweHue rnpouedyp 3MEKMPOHHOU mMOopPa08/u U 3KO/o2u4decKue
rokazamersu, Komopsle opmupyom 6ydyujee mopeosbix omHoweHul. B xode
duckyccuu bydem pacCMOMPEHO Mo, Kak amu GoCmUXeHUs Mo2ym 600XHO8UMb U
Oamb uHgopmayuro cmpaHam LJAPOC dnsi npodsuxeHusi yughposoli u «3eeHol»
mopeoernu.

Ooknapunk: Unb-XéH Bak, nomowHuk aupektopa OTaena KoopAuHauMM 3KCNpecc-
rPY30B 1 MOYTOBbLIX OTMpaBneHun TamoxeHHow cnyx6bl Kopeu

Bonpochkl n otBeThI (20 MuHym)

MogepaTop: AeHuc MaHTacTuko, koHcynbTaHT ABP

11:20 - 12:00

3-9 ceccua: Vicnonb3oBaHWe COBPeMEHHbIX TEXHOMOMMI Ans TpaHcdopmauum
TamoXXeHHOW cnyx6bl (40 MmuHym)

B xode ceccuu 6ydem paccMompeHO mo, KakK CO8PEMEHHbIE MEXHON02uU MEHSIHom
maMoXeHHble onepayuu u crocobcmeyrom bonee uHMeneKmyansHoOMy U
ahghekmusHOMy yrnpoujeHuro rnpouedyp mopaosnu. bydym nodpobHo npedcmasneHs!
nepedoeble UHCMPYMEHMbI, Makue KaK UCKYyCCmeeHHbIl uHmennekm (W) ons
ynpaeneHusi puckamu, 6riokvelH Onsi 6e3onacHo20 obmeHa daHHbIMU U UHMepHem
gewel (loT) Ona omcnexusaHusi 2py308 8 PEXume peanbHo20 epemeHu. Onbim
kopelickol cucmembl UNI-PASS npodemoHcmpupyem, Kakum 06pa3oM MOXHO
Mmacwmabuposamb yugposble pelweHUss Ha HayUuoHaIbHOM U PEe2UOHaIbHOM YPOBHSIX
01151 108bIWEHUST IPO3PaYHOCMU, OrepayUoHHOU co8MeCcmuUMOCMU U Kadecmeaa ycrye.
OcHosebigasicb Ha amoOM orfbime, Ha ceccuu makxe 6ydy npedcmasrneHbl HO8ble
nunomubeie  npoekmbi  LAPSC, kKomopble npo0eMOHCmpupyom, KaK MOXHO
adanmupogamb MEXHOI02uU K MECMHbIM yC/i08UsIM, OOHOBPEMEHHO 3aknadbieast
ocHosy 011 6osiee wupoKol peauoHanbHOU UHmezpayuu.

Ooknagunk: MwupaHr Kum, noMOWHMK OupekTopa oThena WMHHOBauMnM B oGnactu
NCKYCCTBEHHOrO nHTennekTa, TamoxeHHas cnyxba Kopeu

Bonpocbl 1 otBeThI (20 MUHYm)

Mopepatop: Xonr-Uk KaHr, 3amecTntenb aupektopa oOTAena BHELHWX CBA3EN
TamoxxeHHow cryx6bl Kopen

12:00 - 14:00

O6en (2 yaca)

14:00 - 14:40

4-5 ceccusi:  Mepbl NO NOBLILLEHNIO IKONMOMMYECKUX MOKa3aTenen TaMOXEHHbIX CITy»x0
(40 mnH)

TamoxeHHble cryxbbl cmpaH LAPSC ucnbimbigatom pacmywee 0OaerneHue,
cesi3aHHoe ¢ Heobxodumocmabto obecrieveHus1 6anaHca Mexdy yrnpoweHUem npouedyp
mopeaoesnu u oxpaHoll okpyxatouieli cpedbl, MOCKOMbKY OHU U2Parom gaxHeluwyto porib
8 peaynuposaHuu OrnacHbIX omxo008, 030HOpa3pyLwarWux 8eu,ecms, UcYe3arouux
sudos U Opyaux 3KOo2u4YecKU-4yscmeumerbHbix epy3o8. KoHuenuusi «3esieHol
mamoxHu»  npedycmampusaem  eHedpeHue  npuHyunos  ycmouyusocmu 8




rioepaHu4yHble orepayuu, 8bix00s1 3a paMKu rnpocmozo cobnwdeHuss mpebogaHul u
akmugHO roddepixKueasi Ko/loeu4eckue U mopaosbie yenu. [ns peanudayuu amod
npoepammbl 8 uccriedosaHuu rnpednazaemcs pa3pabomka u nUIOmMHoe eHedpeHue
Knroyeasbix rokaszamernel agpgpekmusHocmu (KPI) «3eneHol mamoxHuU», Komopble
6ydym uamepssimb U nosbiwams ypoeeHb cobnodeHusi mpeboeaHuli Ha 8cex amanax
npoyecca OGOPMIIEHUs] epy308, ycurnueasl yrnpaefieHue puckamu U Cmumynupys
eHedpeHue ycmol4uebix rnpakmuk. bnazodaps mexHudeckomy onbimy TCK,
peauoHarnbHol KoopOuHayuu Yyepe3 ABP u onbimy nakucmaHCKo20 «e0UHOZ20 OKHay,
ama uHuyuamuea HarpasrieHa Ha co30aHue 2apMOHu3uposaHHbix KPI, komopbie
no3eonsam  ycunumbs  [pasorpuMeHeHue, yckopums  ogpopmrieHue — 0ns
3aKOHOMOCYyWHbIX yd4acmHukos B3] u cmpoums 6oriee 3Kofo2udHbIe U ycmoUlyusbie
mopeosbie kopudopsl LIAPSC, coomeemcmaytoujue MuposbiM cmaHlapmanm.

[Joknaguvku:
e  [enuc NaHtacTuko, koHcynbTaHT ABP (10 MUHYT)
e XyHcuHb Yxoy, paupektop [enaptameHta no  MexayHapogHOMY
coTpyAHu4ecTBy [MaBHOro TamoxeHHoro ynpasnexnusa Kutawckon HapopHoun
Pecny6nukm (10 MyuHyT)

14:40 - 15:10

MepepbiB (30 MuHym)

15:10 - 16:00

5-a ceccus: PernoHanbHas coBmecTumocTb Ha ocHoBe CATS (50 muHym)

PezauoHanbHasi coeMecmumMocmb Ha OCHO8e YcosepuwleHCmeo8aHHOU mpaH3umHou
cucmembl LAP3C (CATS) xu3HeHHO e8axHa Onsi co3ddaHusi becriepeboUliHbiX,
agbgpekmueHbIx U npedckazyeMbix mopeaosbix Kopudopos 8 peauoHe LIAPOC.
lMosbiwas yposeHb yugposusayuu kKopudopos, CATS obecneqyusaem obmeH
uHopmauuell 8 pexume peasibHOZ0 BPeMeHU, Cokpawaem OybnuposaHue U
ynpowaem npouedypbl Kak 0511 maMOXeHHbIX op2aHo8, mak u 0nsi ydacmHukos B3/.
JaHHasa uHuyuamuea mecHo cesizaHa co cmaHOapmamu BTamO u BTO, eapaHmupys
coomeemcmeue peauoHaslbHOU fpakmuku enobanbHbiM 06si3ameniscmeam 1o
ynpouweHuto npouedyp mopeaoenu. YyacmHuku OucKyccuu u3 eocydapcme-yreHos
LJAP3C nodenamcs ceoumu 832r190amu U OrbIMOM, MOOYEPKHY8 MpaKmu4ecKue ypoKu
U 803MOXHOCMU 01151 108bILIEHUSI COBMECMUMOCMU CUCMEM 8 PE2UOHE.

YyacTHUKM QUCKyccum:

a) UH UsaHb, koHcynbTaHT ABP (10 MUHYT)

b) CotpynHuk TamoxeHHoro komuteTta (10 MUHYT)

c) CotpyaHuk Hanorosow cnyx6b1 'py3un (10 MUHYT)
Bonpochkl n otBeThI (20 MuHym)

MopepaTtop: 3ynbdusa Kapumoa, ABP

16:10 - 16:50

6-5 ceccust: BaxHas ponb HaumoHanbHOro komuteTa no ynpoLeHuio npouenyp
TOProBnv B NPOABWIKEHUN MHULMATMB MO yNpoLLeHuto npoueayp Toproenu (50 muH)

HauuonanbHbili  koMmumem no  ynpowieHuto npoyedyp mopeosnu  (HKYTIT)
uzpaem KK4Yesyr porib 8 KoopduHayuu obujezocydapcmeeHHbIX ycunud o
pegbopmuposaHuto mopzoenu 8 cmpaHax LIAPOC, obecrnedyugasi co2naco8aHHOCMb
delicmeuli maMOXeHHbIX Crlyx0, ompacneebix MUHUCMEPCIME U YacmHO20 CeKmopa.
OH nipedocmasnsem cmpykmypupogaHHyto ninamagopmy Orisi duarnoza, CO8MECMHO20
naHuposaHuUsi U MOHUMOPUH2a, 1038019  3aUHMEPECco8aHHbIM ~ CMOPOHaM
onpedenamb NpuUOPUMEMbl, yCmpaHsImb y3Kue Mecma U eapMOHU3Upos8amb
npouedypbl sHympu cmpaH LIAPOC u mexdy Humu. brnazodapsi amomy coemecmHoMy
nodxody HKYIT cmumynupyem peanusayuro U4ugposbix, 3KOSI02UYECKU HYUCMbIX U
ahhekmusHbIX UHUYUAMUB, YKPErsis mpaHCepaHUYyHyro Mmopeosso, yrydwas
cobnodeHue mpebosaHuli u noddepxueasi peauoHasbHyo UHmMezpayuo 80 8cem
peauoHe LJAPSC.

Ooknapuuku: Jenuc MaHTacTuko, koHcynbTaHT ABP (30 MyHYT)
Bonpocbl 1 otBeThI (20 MUHym)

MogepaTtop: 3ynbcdusa Kapumosa, AGP

16:50 - 17:00

MopBeneHwe ntoroe nepsoro aHsA (10 MuHym)

lMepsbili deHb 3asepwumcs ceccueli no08edeHuUsi UmMO208 U aHasnusa, Komopas
100bIMOoXum Kno4yesble 06Cyx0eHUs, MOOYepKHem U38/1e4YEHHbIE YPOKU U 3aoxum




ocHogy 0n1s1 bonee arnyboKko20 usy4eHus: 80 8mopol OeHb.

Ooknapuuk: 3ynbcdusa Kapumosa, ABP

2-1 peHb — OT KOHUenu1n K NMNOTHbLIM NPOeKTaM U NyiaHaMm AencTBun
26 HosI6pA 2025 r. (cpeaa)

9:00 - 9:30

Pernctpauns yyacTHukoB

9:30 - 10:10

Ceccus 7: Vicnonb3oBaHue TEXHOMNOMMIA Ans NPUOPUTETHBIX UHULIMATUB MO YNPOLLEHMIO
npoueayp Toproenu B pernoHe LUAPI3C (40 MuHyT)

YHukanbHoe pacnonoxeHue peauoHa LAP3C e kayecmee cmpameaudyecKkoeo
mopeogoeo mocma mexdy Eeporol u Asueli cosdaem 02pOMHbIU 3KOHOMUYECKUU
nomeHyuasn, OOHako 3adepXKu Ha epaHuyax, paspo3HeHHOCMb cucmem U
HedocmamoyHasi UHpacmpykmypa npodomkarom cOepxxusame ezo
KOHKYpeHmocrnocobHocmb. CoB8peMeHHbIe MeXHOMoauU, makue Kak nnamgopmbi
«e0UHO20 OKHa», 3/IeKMPOHHAsi MaMOXHS, yrnpaeseHue puckamu Ha OCHoge
UCKYCCMBEHHO20 uHmMesnnekma, OOKymMeHmuposaHue Ha oOcHoge b6rok4yeliHa,
MOHUMOPUHe 2py308 C noMowbio MIHmepHema geuwjeli u obna4yHbie cucmeMsbi, MO2ym
onmMuMU3Uposamb  NPOUECCHl MaMOXEHHOU OYUCMKU, COKpamumb U30epXKU U
rosbicUMb MPO3pa’yHOCMb 8ce20 Kopudopa. MHuyuamuea HarnpasneHa Ha co3daHue
UHMennekmyarnbHol, coemecmumol mopeaoeoll aKocucmembl, coomeemcemeytoujel
cmaHdapmam BTamO u UTTIL 2030 nymem pasgumusi nomeHyuasna, ModepHuU3ayuu
UHGbpacmpyKmypbl U akmugHo20 20cy0apcmeeHHO-4acmHo20 duarsoea.

Ooknaguuk: OeHuc MNMaHTacTUKoO, KOHCYnNbTaHT ABP
Bonpochkl n otBeThI (20 MuHym)

MogepaTtop: XoHr-Uk KaHr, 3amectutenb AMpEKTOpa OTAeNna BHELWHUX CBA3en
TamoxxeHHow cryx6bl Kopeu

10:10 - 11:00

8-a ceccnsa: CBA3b yNONMHOMOYeHHbIX yqacTHukoB B3 n C33 (50 muHym)

lMpoecpamma yrnosTHOMOYEHHbIX 3KOHOMU4YecKux onepamopos (Y30) npedcmasnsgem
coboli cucmemy O0BEPEHHbLIX MOP208bIX Orepamopos, Komopas [nosbiuaem
b6e3onacHoCMb  UernoyYyku MoCcmaeoK, yCKopsiem maMOXeHHOe oghopMmieHue U
crocobcmeyem npedckazyeMocmu 6 mpaHcepaHu4Holi mopeoesne. BknroyeHue 6
YcosepweHcmeogaHHyt0 mpaH3umHyto cucmemy LIAPOC (CATS) nossosnisiem
ycunumbs rnpeumyujecmea YOO 3a cyem YCKOPEHHO20 repecevyeHuss epaHul,
2apMoHU3ayuu  mpaH3umHbix npouedyp U COKpauweHus criydaes OybruposaHusi
uHcnekyul. [na onepamopos 8 0cobbix 3KoHoMu4veckux 3oHax (C33) ama cuHepaus
obecrieyusaem KpUMUYECKU 8axHOoe npeumMyulecmso, rnpespawiasi cobnodeHue
mpebosaHull 8 d8UXKYLWYIO CUITy KOHKYPEHMOCNoCcobHocmu, uHeecmuyuli u pocma.

bnaeodapss nunomubim npoekmam YOO & C33, cmpaHbi LAPSC cmozym
npomecmupogams yugposyro uHmezpayuro ¢ CATS, ycunumb ynpasneHue Ha
OCHOBE OUEHKU puckos u eHedpumb rnepedosol ornbim Ofsi peauoHanbHOU
onepayuoHHoU coemecmumocmu. [aHHas uHuyuamuea makxe rnomMoxem 3asioxumb
ocHogy 0nsi CoenaweHull 0 83aumHoM nipusHaHuu (CBI), ykpennss no3uyuu cmpaH
LIAPOC 8 enobarnbHbix yernoydkax nocmasok. B xode ceccuu 6ydym npedcmasrieHbl
ypoku uHmeepauyuu AEO-CATS, obcyx0eHbl nepseble pe3ynbmambl [UMIOMHbIX
npoekmos 8 pamkax C33, a makxe 6ydem npedycMompeHa uHmepakmugHasi ceccusi
8ornpocoe U omeemos, Komopasi rnomoxem & O6ydywem macwmabuposaHuu U
8HEeOpPEeHUU Ha peauoHaribHOM YpPOBHE.

Ooknaguuk: OeHuc MaHTacTuUko, KoHCynbTaHT ABP
Bonpochbl 1 otBeThI (20 MUHym)

MogepaTop: 3ynbdusa KapumoBa, ABP

11:00 - 11:30

MepepbiB (30 MuHym)

11:30 - 12:10

9-a ceccus: Lndposblie cepTudmkatel nponcxoxgenus (npyumeHenue MNCI) (40
MUHym)




lMpegpeperyuansHbil cepmucbukam rnipoucxoxoOerus (MCI) sensemcs saxHelUwum
UHCMpyMeHmomMm Orisi 3KCIopmepos, Mo380MAOWUM 1oIy4Yums 0ocmyrn K mapuchHbIM
npegepeHyusam. OdHako 8o MHoaux cmpaHax LJAPOC amom npouecc rno-npexHemy
8bIMO/IHSIEMCS  8PYYHYI0, 4YMO npueodum K HeaghghekmueHocmu, 3ampamam Ha
cobnrodeHue mpebogaHuli U puckam MOWeEHHU4Yecmsa unu omkasa 8 ebidayve. [ns
peweHusi amot npobnemsl poepamma LUAPSC paspabambsigsaem nipunoxeHue [1CI1
LIAP3C, onupasicb Ha ycnewHbit onbim ACEAH ¢ anekmpoHHoU ¢ghopmoli D 8 pamkax
ATIGA, ymobbl obecniequms 6e3onacHyto, 3¢hbgheKmueHyo U CO8MECMUMYIO 8bidady U
nposepkKy cepmucbukamos. Cucmema b6ydem uHmezpuposaHa 8 rpoepammy CATS u
HayuoHasbHble cucmeMbl «eOUHO20 OKHa» C [03marHbiM 8HeOpeHuUeM om
HayuoHasnbHolU uyughposusayuu 00 peauoHaslbHOU co8MecmuMocmu U, 8 KOHEYHOM
umoee, coenacosaHusi ¢ MexXOyHapOoOHbIMU MiamgopMamu, maxkumu Kak «eluHoe
okHo» ACEAH u «CoenaweHue o0 mpaHcepaHu4yHoU 6e3bymaxkHol mopeoere
OCKATO OOH». bnazodapsi onmumu3ayuu rnpoyeccos, COKpau,eHUr UCob308aHUs
bymasu u cmumynupogaHuro UHKMo3usHocmu, npunoxeHue [1CIT LUAP3C 6ydem
criocobcmeogampb  M08bILWEHUKD  IPO3PAYHOCMU,  KOHKYpeHmocrnocobHocmu U
ycmodiyugocmu, no3uyuoHupysi cmpaHbl UAPOC Kak cunbHbIX y4acmHUKO8 yughposoli
u enobasbHOU mopaoersiu.

Ooknapunk: CbiH XéH Ya, meHemxep npoekta SW, MexayHapogHoe TaMOXEHHOe
areHTcTBO Uni-Pass (CUPIA)

Bonpochkl n otBeTHI (20 MUHym)

MopgepaTtop: XoHr-Uk KaHr, 3amectutenb AMpPEKTOpa OTAeNna BHELHUX CBA3en
TamoxeHHow crnyx6bl Kopen

12:10 - 14:00

O6ep (1 yac 50 muH.)

14:00 - 14:20

10-a ceccus: PaboTa B rpynnax no ynpoLLeHWio npoLeayp TOProenm B pervoHe
LIAP3C (20 MuHyT)
B xode amol npakmuyeckol ceccuu rnpedcmasumenu cmpaH LAP3C 6ydym
pasdernieHbl Ha mpu 2pynnbl, Kaxoas u3 KomopbiX 8blbepem O0OHO U3 Yembipex
OCHO8HbIX HarnpaeneHull: eaxHas posnb HKYIIT, , «3eneHas» mamoxHsi, Cmpameausi
UHmMeepayuu  MmamoxeHHOU OYUCMKU  mo8apo8  3/IEKMPOHHOU  KOMMepyuU,
unu yugpposbie  cepmuchukambl  npoucxoxdeHuss  (npumeHeHue  [ICII)..
Kaxdas epynna npoaHanusupyem eblbpaHHOe HarpasseHue, onpedenum Kioyeabie
npobnembl U NpednoXum npakmu4Yyeckue cmpameauu, Komopble Mo2ym 6bimb
peanu3oeaHbl Ha HaUUOHallbHOM YPOBHE Mpu peauoHasibHol KoopluHayuu. [lpu
pa3pabomke npakmuyYeckux pekomeHOayul y4acmHuKu cemuHapa bydym onupamsbcs
Ha npes3eHmMayuu ceMuHapa, Ucrosib3oeame nepedosol MexOyHapOOHbIl Onbim U
onbim TCK u ABP, onpedenam npuopumemHbie waau U rnomeHyuasbHbie
UHCMpYyMeHmMbl  peanu3ayuu, 6K/oYass mexHosro2udeckue, npouedypHble U
UHCMUMYyUUOHarbHbIe MEpbI.
lNocne obcyxdeHusi 8 epynnax Kaxoas epynna 8bicmynum ¢ 5-MUuHymHbiM O0Knadom
0 ceoel npednazaemoli QOPOXHOU Kapmbl, 0COO0 8biIdesniu8 peuweHuUsi, 803MOXHOCMU
mpaHcepaHU4YHo20 compyOHUYecmea u usMepsieMbie pesyrnbmambl. 3amem 8 xode
obuwezo nneHapHozo obcyxOeHusa amu  pe3dynbmambi  6ydym  0606ueHbl
8 KomnekmusHyto «PamoyHyto npozpammy Oelcmeuli LIAPOC», ompaxarouwyro
obwue npuopumemsbi U UHHOBAUUOHHbIE M00X00b! 80 8CEX YembIPEX HarnpaseHusix.
Oma ceccusi nozeonum ob6obwume 3HaHUS, MOJly4YeHHbIe 8 x00e ceMuHapa, bydem
criocobcmgosamb  ObMeHy  3HaHUSIMU  MexOy  Kosiiezamu U npedocmasum
y4dacmHuKaM KOHKpemHble cmpameauu 0511 npodsuxeHus uHuyuamue 8 obracmu
yugbposol, «3eneHol» U UHMespuUpPOoB8aHHOU MOpPea0s/u 8 UX COOMEEemMCmeyuUX
cmpaHax LJAPOC.
Lienn

e  KoHconuaupoBaTtb pe3ynbTaThl CEMUHapa B NPaKTUYECKUe cTpaTermu.

e OnpenenuTtb NpakTUYECKNE PeLLEHUs, MPUOPUTETHBIE LUAru 1 BO3MOXHOCTU

AN permoHarnbHOro COTpyAHUYeCTBa.
e PaspaboTtaTb KONMMEKTUBHYIO pamoyHyto nporpammy aencteui LLAPOC ans
coaencTans LMpPoBoN, «3eNeHON» N NHTErPUPOBAHHOW TOProBIE.

MopgepaTop: OeHuc MNaHTacTuko, KoHCynbTaHT ABP

(Kpamko nosicHum uenu u yembipe OCHOBHbIX HarnpaeneHusi (eaxxHas posb HKYTIT,
«3esieHass»y mamoxHsi, Cmpameausi UHmMezpayuu MmamMOXeHHOU OYUCMKU moeapos
3/1eKMPOHHOU ~ KOMMepyuu U  yugposbie  cepmugbukampel  MPOUCXOXKOEHUS
(npumeHeHue TICrl1). Kaxdas epyrnna ebibepem 00HO HarpasneHue, 8 3agucuMocmu
om ceoux uHmepecos/onbima. [amb uHbOpMayur KacamesibHO O0Xudaembix
pe3ynbmamos: Kpamkul 5-MuHymHbIl 0630p OOPOXHOU Kapmbl, 6KoYaruul
Knoyesble  npobnembl,  npednazaembie  Wwa2u U peweHus, Heobxooumbie
3auHmepecosaHHble CMOPOHbI/MapmHepcmsea, a makxe UHOUKamopbl ycriexa unu




usMepsieMbie pesyribmamai).

14:20 - 15:00

11-a ceccusi: Pabota B rpynnax (40 muHym)

Tpynnel nposedym mo3zoeol wmypmMm u paspabomarom OOPOXHYHO Kapmy Ons
8blbpaHHO20 UMU HarpaernieHusi nod pykoeodcmeoM hacuumamopos, Komopble
6ydym ymouyHsImb eonpochbl U obecrieyueamb peauoHasbHyl0 axkmyanabHOCMb
obceyx0deHull. Kaxdas epynna onpedenum 3-5 npuopumemHbix delicmeull, a makxe
Heobxo0uMble UHCMUMYUYUOHAsbHbIE UMU  MEeXHOI02UYeCcKUe UHCMPYMeHmbl U
npednoxum nymu peauoHanbHOU KoopOuHauuu unu compyoHuyecmea Mexoy
cmpaHamu LAPOC. YuyacmHuku makxe onpedenssm uHOUKamopbl ycrnexa umu
KOHMPOJbHbIE MOYKU 0N MOHUMOPUH2a fpoepecca U OUEeHKU 8030elicmeusi c8oux
pekomeHOayud.

OHu paccmompsim, KakuMm 06pa3omM MOXHO 3¢h¢heKmuBHO peanusogams UHUUuUamusy
Ha HayuoHanbHOM YpOsHe, orpedesisim rpakmuyeckue waau U O0meemCmeeHHbIX
3auHmepecosaHHbIX Uy, Ons obecrnedeHusi aghghbekmuaHol peanu3dayuu. OHU makKxe
paccMompsam mpaHcapaHUYHble UMU peauoHaribHble KOOPOUHaUUOHHbIE MEexaHU3Mbl,
Heobxodumbie O0ns eapMoHuU3ayuu rpouyedyp u codelicmeusi compyoHUYeCmB8Y MeXoy
cmpaHamu LUAPOC. HakoHeu, yyacmHuku obcydsm, kak mexHosioauu, rnonumuka u
npouedypHbie pechopmbl MO2ym criocobcmeosams 8bIMOIHEHUIO UX pekomeHOayud,
rosbiwas 3¢pchekmusHOCmb, MPo3payHocme U obwee gozdeticmaue.

®acunurartopel: 3ynbdua Kapumona — INpynna 1, Oenuc MaHTtactuko — Mpynna 2,
BéHrmHH CoH, OTaen BHelwHMX cBasen TamoxeHHon cnyx6el Kopen — Mpynna 3

15:00 - 15:20

MepepbiB (20 MuHym)

15:20 - 15:50

12-5 ceccusi: MpeseHTtaumm rpynn (30 MuHym)

Kax0as epynna npedcmasum 5-muHymHbIl doknad o ceoeli AOpoxHOU Kapme, 0cobo
8bldeniue Kmodeablie Mnpobnembl, npednazaemble peweHus, B803MOXHOcmMU Ors
peauoHarnbHo20 compydHu4Yecmea U usMepsieMble pesysfibmambl. Omo no3eonum
yvyacmHukam obMeHsmMbCSA MHEHUSIMU, cpasHUMb no0xo0bl U npodeMoHCmpuposamsb
npakmuyeckue cmpameauu Onsi npoO8UXeHUS yrpouweHUs1 yugposol u «3er1eHol»
mopeoenu 8 paMmkax 8blbpaHHO20 UMU HarnpasieHusl.

®scunumamop ebifennum obwue membl, UHHOBAUUOHHble udeu u obnacmu
cosrnadeHusi UHmMepecos 2pynn, cuHmesupyss amu udeu Ons onpedeneHuss obwux
npuopumemos U rnomeHyuanbHoU cuHepauu. Takol rnodxo0 eapaHmupyem, 4mo
KonnekmusHbie pe3ynbmamsl 6ydym criocobcmeogamsb hopMUPO8aHUKD Ues10CMHOU
«PamoyHol npozpammbl  Oelicmeuli LIAP3C», npedocmasnsiss npakmuyeckue
pexkomeHOayuu, kKomopble MOXHO bydem adanmuposamb U peanusogamb 8
macwmabax eceeo pesuoHa.

15:50 - 16:10

13-5 ceccusi: MNneHapHoe obcyxaeHne n «PamodHas nporpamma gevictemn LAP3C»
(20 muHym)

®acunumamop npoeedem rneHapHoe obcyx0eHue Ot KoHconudayuu pe3ynbmamos
2pynn 8 KornekmusHyto «PamoyHyo npoespammy delticmeuli UAP3C», nodyepkusas
obwue npuopumemsl 0 8CEM YembIpeM HarpaseHUsIM U 8bisi8Isisi 803MOXHOCMU
0nsi peauoHanbHo20 compydHuyecmsa. bydym o0606uweHbl OCHOBHblE 8bI800LI U
OanbHeliwue waau 0ns nocnedyrowel pabomsl rocre cemMuHapa, Ymo obecrieyum
SCHOCMb 8 OMHOWeHUU pekomeHOayud, nodnexawux 6binofHeHur. Pe3ynbmamsi
amoli ceccuu 6ydym ekmodamb 5-MUHYMHble pe3tomMe OOPOXHbIX Kapm Kaxool
epynnbl, oxeamblgarouwjue npobremsl, peweHus, UHCMPYMEeHmb! peanusayuu u
UHOUKamopbl, a makxe KoHconuduposaHHyto «PamoyHyo npoepammy delicmeull
LIAPSC», ompaxatowyto obwue npuopumemsbl U fpakmuyeckue cmpameauu
peanusayuu.

MopgepaTop: OeHuc MNaHTacTuko, KoHCynbTaHT ABP

16:10 - 16:20

MoaBeneHve MTOroB BTOPOro AHA U AanbHenwue warn (10 MuHym)

Bmopol O0eHb 3agepwiumcst KpamkuM U3/I0XeHUeM Kimrodeabix udel u obcyxdeHul, 8
Kkomopom 6ydym o0603Ha4yeHbl HO8ble Mpuopumems! U MeMbl, [0 KOMOpPbIM
docmuzHym KoHceHcyc. B xode ceccuu makxe 6ydym ob6o3HauyeHbl OarnbHeliwue
waeu, ekmoYyas nocnedyrowue  Oelicmeus,  NUIOMHblIE — UHUUUamuebl U
obsizamenibcmea no noddepxkaHur OUHAMUKU pasgumusi rocsie 3asepuieHust
cemMuHapa.

Ooknaguuk: 3ynbcun Kapumosa, AGP




16:20 - 16:30

3akntounTtensHoe cnoso (710 MuH.)

B 3akmoqumensHoMm crioge 6ydem MoOYEPKHYMAa KOJIEKMUBHAs MPUBEepPKEHHOCMb
ydacmHukos npodsuxeHuro yugposol u «3eneHol» mopaoenu 8 peauoHe LJAP3C.
bydem nodmeepxdeHa saxHocmb OarbHeliweao compyOHu4Yecmsa, UHHosauul U
napmHepcmea 011 Mod0ep>xaHusi UMMyribca, 3a0aHHO20 CeMUHapOM.

Ooknapuuk: 3ynbcusa Kapumosa, ABP

3-1 peHb — lMNocelleHne TaMOXHHU
27 Hos6ps 2025 r. ( yeTBepr)

9:00 - 9:30

Pernctpauns yyacTHukoB

9:30 - 12:00

[NocelleHne TaMoXKHU

B xo0e suszuma, opeaHu3ogaHHo20 TamoxeHHoU cryx6ol Kopeu (TCK), 6ydym
rnpodemoHcmpuposaHbl  nepedosbie  UHHOBauuu 8 obracmu  ModepHu3ayuu
mamoXeHHOU Criyx0bl. YdacmHUKU cMo2ym fUYHO O3HaKOMUMbLCS C CO8PEMEHHbIMU
MEeXHO/I02UAMU, MaKUMU Kak J102ucmuyeckuli mepmuHarsi 3/1eKmpOoHHOU mopaossnu
unu cucmemsl yrnpasnieHuUsi puckamu Ha 6ase UCKYCCmMEeHHO020 uHmesnekma. dmom
onbim MpodeMoHcmpupyem mo, Kak MEXHO02uu foMo2arm Onmumu3uposams
npoyedypbl  MaMOXeHHO20  OghOpMIIeHUs,  noebicumb  besonacHocmb U
criocobcmeosamb pa3sumuro «3esieHol» U yughposol mopeoenu. Habmnwodas 3a
npumMeHeHUeMm amux nepedosbix Mpakmuk, y4acmHuKu cmoaym npuobpecmu orbim,
akmyarnbHbIl 0nsa cmpaH LUAPOC, u usyyums 803MoXHOCMU o adanmayuu 8 ceoux
cmpaHax.

MpuHumatowas ctopoHa: TCK




