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Digital Destination Management

1. Tourism Asset Mapping

2. Tourism Marketing Material Consolidation and New Approach Development

3. Capacity Training and Masterclasses

4. fggg

5. Sector-wide Marketing Quality Enhancement

6. Accessible and Immersive Tourism Initiatives
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The Foundation.

Tourism Asset Mapping
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Comprehensive Mapping: Conducted 
detailed mapping of all tourism assets, 
creating a unified, standardized database.

Outcome: Provided a valuable planning 
tool for customized itineraries, strategic 
marketing, and investment decisions.

Tourism Asset Mapping

Benefits

Facilitated efficient and customized tour 
planning.

Supported data-driven decision-making.

Improved accessibility information.

Provided a resource for marketing and 
educational purposes.
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Tourism Marketing Material Consolidation and 
New Approach Development
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Assessment and Review: Evaluated 
existing marketing materials to identify 
gaps and mismatches between content and 
target audiences.

New Marketing Strategy: Shifted from 
factual documentation to experiential 
promotion, emphasizing storytelling and 
local narratives.

Outcome: Created engaging, emotionally 
resonant marketing materials that appeal to 
potential visitors.

Tourism Marketing Material Consolidation and New Approach Development

Benefits

Enhanced engagement with target 
audiences.

Improved relevance and appeal of 
marketing materials.

Strengthened emotional connection with 
potential visitors.
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Tour Operator Training and Itinerary Development
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Training Programs: Targeted training to 
help operators identify unique strengths and 
develop customized itineraries.

Joint Catalogue Creation: Compiled a 
joint catalogue of unique tour packages, 
widely distributed in key markets.

Outcome: Enhanced tour operators' skills, 
increased market presence, and promoted 
industry collaboration.

Tour Operator Training and Itinerary Development

Benefits

Improved tour operator knowledge and 
skills.

Increased market presence and visibility.

Improved customer satisfaction.

Fostered industry collaboration.
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Reflection: How to integrate quality across diverse stakeholders? All work with good quality.

Sector-wide Marketing Quality Enhancement
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High-Quality Material Provision: 
Developed a centralized repository of high-
quality, royalty-free marketing materials 
accessible to all sector participants.

Outcome: Established a consistent and 
professional image of the Target 
Destination, replacing old/low-quality 
materials with high-standard content.

Decentralized Soft Steering of Marketing Quality

Benefits 

Improved overall quality and 
professionalism of marketing materials.

Facilitated consistent branding.

Supported diverse stakeholders in 
promoting a cohesive and polished image.
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Comprehensive Mapping: Conducted 
detailed mapping of all tourism assets, 
creating a unified, standardized database.

Outcome: Provided a valuable planning 
tool for customized itineraries, strategic 
marketing, and investment decisions.

Quality needs Coherence & Freedom to Decide without Coordination

Benefits

Facilitated efficient and customized tour 
planning.

Supported data-driven decision-making.

Improved accessibility information.

Provided a resource for marketing and 
educational purposes.
Everybody works with raw materials of 
highest quality – no need for a brand guide. 
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Everybody (every ministry) can do it!

Capacity Training and Masterclasses
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Skills Enhancement: Provided targeted 
training to increase the Ministry of 
Tourism's independence in managing 
marketing content.

Masterclass Implementation: 
Collaborated with international experts for 
hands-on training in content creation, 
quality assessment, and storytelling.

Outcome: Improved professional 
capabilities and reduced reliance on 
external services.

Capacity Training and Masterclasses

Benefits

Enhanced professional capabilities.

Increased consistency and quality of 
marketing efforts.

Fostered a culture of continuous learning 
and innovation.
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• Approach: The initiative began with identifying a critical issue: the lack of coordination 
among tourism promotion and marketing efforts, especially those funded by international 
development projects. Often, external services were hired, and marketing materials were 
produced without involving the local staff, particularly those from the Ministry of 
Tourism. This led to a disconnect and reliance on external entities for essential marketing 
activities, diminishing the Ministry's ability to manage and sustain these efforts independently. 

• A series of targeted capacity training sessions were designed to increase the skill level of the 
Ministry’s marketing team. The training focused on practical skills such as assessing the 
quality of images and videos, identifying necessary content, and directing photographers 
to produce specific types of visuals. This hands-on approach ensured that the local team 
could independently manage and produce high-quality marketing materials.

Skills Enhancement
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Approach: To further enhance the professional capabilities of the local 
tourism marketing team, a masterclass series was implemented in 
collaboration with the expert team from WideOyster Creative B.V. 
(Netherlands). 
These masterclasses covered a broad range of topics essential for modern 
tourism marketing, including content creation, quality assessment, visual 
storytelling, and effective communication strategies. 
The sessions were designed to be highly interactive, allowing participants to 
engage directly with industry experts, receive personalized feedback, and 
work on real-world projects. 
This comprehensive training approach ensured that the participants gained 
practical, applicable skills that could be immediately integrated into their 
daily work.

Masterclass Implementation
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The masterclass series and capacity training led to a significant 
improvement in the professional capabilities of the Ministry of 
Tourism’s marketing team. 
Participants acquired valuable skills and insights from international experts, 
which translated into higher-quality marketing outputs. 
The training fostered a sense of independence and confidence within the 
team, reducing their reliance on external services. 
This shift not only enhanced the consistency and quality of the marketing 
efforts but also empowered the local staff to take ownership of their projects, 
ensuring long-term sustainability and continuous improvement.

Outcome
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Benefits:

• Enhanced professional capabilities within the Ministry of 
Tourism, leading to more consistent and high-quality 
marketing outputs.

• Increased independence from external service providers, 
fostering a self-sufficient and skilled tourism marketing 
team.

• Improved ability to assess and produce high-quality visual 
and written content, ensuring that marketing materials 
meet international standards.

• Fostered a culture of continuous learning and professional 
development within the tourism marketing team, ensuring 
sustained improvement and innovation.

Benefits & Background Information

Background Information: The capacity training and 
masterclass initiative addressed a fundamental challenge 
in the tourism marketing of the target destination: the 
lack of internal capacity and reliance on external 
services. 
By providing targeted training and hands-on 
masterclasses, the initiative equipped the Ministry of 
Tourism’s marketing team with the necessary skills to 
independently manage and produce high-quality 
marketing materials. 
The collaboration with the international marketing 
consultancy brought expertise and best practices to the 
target destination, enabling the local team to elevate 
their marketing efforts to new heights. The enhanced 
capabilities of the local team now position them to better 
promote the target destination as a compelling travel 
destination, leveraging their newfound skills to attract 
and engage both B2B and B2C audiences effectively.
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Accessible and Immersive Tourism Initiatives
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Accessibility Mapping: Documented 
accessibility features of tourist sites, 
integrated into a digital database.

Virtual Reality Experiences: Developed 
immersive VR experiences for key sites.

Outcome: Enhanced inclusivity and 
engagement, maintaining interest during 
travel restrictions.

Immersion 

Benefits

Improved inclusivity and engagement.

Supported better tour planning.

Promoted best practices in accessible 
tourism.

Leveraged technology to enhance visitor 
experiences.
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Versatile Destination 
Marketing at your 

Fingertips
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Use Case: Pop-up destination
booth

A pop-up destination booth can be placed at 
a travel trade fair, cultural festival, shopping 
mall or any other place.
Using a digital display or VR goggles, the 
booth connects to the DAM system. 
By selecting keywords related to the event 
theme (e.g., “family-fun”, “cuisine”, 
“spirituality”, or "handicrafts”), the booth 
instantly showcases relevant high-quality 
content. 

→ This ensures an engaging, informative, 
and professional presentation, managed 
centrally and updated seamlessly, 
offering a flexible and cost-effective 
solution for destination marketing.
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Dar al-Consul
A Dynamic Canvas for Immersive Palestinian Tourism 

Experiences
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Dar al-Consul

Background
Dar al-Consul” is a 4,000 sqm venue in Jerusalem’s Old 
City, rehabilitated by UN Habitat. 
It serves as a community and touristic centre, leveraging 
its historical significance.
Objective
Implement versatile multimedia exhibitions that provide 
immersive experiences, highlight Palestinian sites and 
narratives, and enhance visitor engagement through 
strategic route development.
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Outcome

Created a versatile, dynamic 
exhibition space that adapts to 

visitors’ interests and event themes.
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Approach

Install Technical Systems
Interactive touch screens, VR goggles, 
directional sound showers, LED panels, 
projection mapping, and information screens 
create a versatile exhibition space.
Integrate CMS with DAM
Link all technical systems to a centralized CMS 
connected via API to the DAM system.
Dynamic Content Display
Curate exhibitions easily, dynamically displaying 
content from the DAM based on keywords or 
tags.
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Benefits

Adaptability
Quick thematic changes for events. For 
example, during a culinary event, the 
exhibition can feature Palestinian culinary 
delights. For a handicrafts trade show, it can 
showcase videos and images of Palestinian 
artists and products.
Enhanced Engagement
Dar al-Consul becomes an adaptive canvas, 
offering dynamic, immersive experiences that 
attract and engage visitors.
Efficient Management
Centralized CMS and DAM integration 
streamline content curation and display, 
making management efficient and flexible.
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Benefits of Using a Centralized DAM („Destination Asset 
Management“) for Destination Marketing

1. Streamlined Content Delivery: Content from the DAM can be easily and 
efficiently distributed to multiple outlets, ensuring consistent quality across 
various platforms such as travel trade fairs, road shows, and destination 
marketing events.

2. Centralized Management: The destination marketing entity can centrally 
manage all content, reducing the need for extensive local supervision and 
maintenance.

3. High-Quality Assurance: By using the DAM, only high-quality, curated 
content is distributed, maintaining a professional and appealing image of the 
destination.

4. Cost Efficiency: Lower maintenance and supervision costs due to centralized 
control and streamlined content distribution.
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Benefits of Using a Centralized DAM for
Destination Marketing

5. Multi-Destination Use: The system can channel relevant information about a 
specific destination / region / country etc., ensuring each marketing activity 
receives targeted and pertinent content.

6. Pop-up Destination Booths: Easily set up pop-up booths anywhere. Connect 
a digital display or VR goggles to the DAM, select the desired keywords or 
theme, and instantly create an engaging and informative presentation.

7. Versatile Event Adaptation: Quickly adapt exhibitions to suit different events. 
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3 SLIDES about DeC
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Let’s experience some VR immersions first hand!
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Q&A
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Photo credits/sources

https://youtu.be/qr5mmrKGiqo 
https://destivity.de/jerusalem/ 
https://destivity.de/jerusalem/ 
https://destivity.de/360/syrian/ 

FOLDER

https://1drv.ms/f/s!Alol1eZoNsMThtxmL25H8KcTiM08pQ?e=JfTvC1 
👆
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