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• Started as single country destination 
with origins in Thailand holidays

• Appealing natural attractions and 
cheap local accommodation/food

• Global international market appeal
• Day trips from hubs (Bangkok) to 

cultural & natural sites 
• Individual owner-operated tourism 

enterprise
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• Air access improves
• Secondary destinations established
• Captured tourism market in Thailand 

explores Angkor Wat
• Corporate hospitality investments
• Viet Nam becomes a tourism 

destination
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PHASE 3
• China outbound
• Burma/Myanmar opening
• Low-cost airlines/ new gateways
• Visas
• Regional itineraries
• Private sector cross-border operations
• Critical mass (supply & demand)
• Regional cooperation (GMS)
• Product popularity (Food)
• Niche products
• Brand operators 
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Competitiveness

INFANT MATURE DECLINE

GMS Destination|

•Thailand
•Viet Nam
•Cambodia
•China (Guangxi and Yunnan Provinces)
•Lao PDR
•MyanmarCAREC
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Development Challenges & Trends
..require GMS to respond and Development partners to address issues at regional level
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Travel & Tourism Development Index ‘24| GMS

Source: WEF 2024 
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Travel & Tourism Development Index ‘24| “CAREC” 

Source: WEF 2024 
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Tourism development at country level first 
Individual country efforts leading to regional tourism
Primary focus on large common leisure market 
Benefit from access to captured market in few dominant countries (Thailand/Viet Nam, China outbound)

Access and Connectivity Infrastructure
Entry and linkages – importance of gateway function and the value of primary visitor flow (clusters!)

Critical mass – supply & demand 
Need for an organized sector – private sector bodies, governance structures that are empowered and mandated 
to act. Implementing a doable strategy

Get the basics right (WEF table)
T&T Resources – conserved, appropriate product development
Value of hidden successes – Brand value of food

2024 Tourism Market
Market access – aggregator platforms, social media
Events 

GMS Destination Development|Lessons

Regional Destination Development - 
How to measure success? 

Arrivals vs. Value (Low leakages in the system)
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