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Overview of CAREC Program

Open and inclusive platform to promote shared and sustainable development that
connects people, policies, and projects for shared and sustainable development.

« Member countries: Afghanistan*, Azerbaijan, People’s Republic of China, Georgiqg,
Kazakhstan, Kyrgyz Republic, Mongolia, Pakistan, Tajikistan, Turkmenistan, Uzbekistan

« Development partners: ADB, AlIB, EBRD, IMF, IsDB, UNDP, the World Bank, and expanding

 Promotes policy dialogue, supports project development and financing, provides technical
assistance, and advocates South-South cooperation

CAREC Institute Rotating chairmanship
ADB serves as supports knowledge annually: the Kyrgyz
the CAREC generation and Republic as chair
Secretariat capacity building country in 2025

*ADB has placed its regular assistance 1o Afghanistan on hold effective 15 August 2021.



CAREC 2030 Strategy

Anchored on Good Neighbors, Good Partners, and Good

Prospects vision
Y HEln \ Aligns with national stfrategies and supports new global
‘t\ ' agenda—UN Sustainable Development Goals (SDGs) and
Sy UN Framework Convention on Climate Change (COP)
Economic and Trade, Tourism Infrastructure and . .
Financial and Economic Economic Institutional Framework
Stability Corridors Connectivity
Operational Clusters Development CAREC
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Institute
Technical
and financial Knowledge
support support
Secretariat Sector
Agriculture and Human Cross-cutting Themes Technical and Sector commlttees and | subworking groups Financing and
Water Development Climate Change organizational public-private
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CAREC Investment Portfolio

Since 2001, $53.75 billion
CAREC-related investments

Of this, $18.87 billion has
been financed by ADB,
$23.75 billion by other
development partners,

and $11.13 billion by CAREC
countries.

Around 70% in transport
sector ($37.3 billion),
followed by energy sector
with 22.8% share (12.2
billion).

/

CAREC

CAREC Investment by Sectors
as of September 2025, in $ billions

Energy, 12.26,
22.8% B Trade, 1.2, 2.2%

B Digital, 0.1,
0.2%

=

$53.75 el

Economic and

billion
Financial Stability,
1.06, 2.0%
Transport, Human
37.33, 69.5% Development,
0.25, 0.5%
B Agriculture and Tourism. 0.3
Water, 1.25, 0.6%
2.3%

Note: Preliminary figures and subject to change, estimated approvals until end of September 2025. The amount of CAREC investm ents are estimates and subject to the ongoing
review of the CAREC project portfolio database in consultation with development partners



CAREC Transport Strategy  Endorsed by CAREC Ministerial
2030 Conference in November 2019

-+ Aligned with CAREC mission to: establish
a regional cooperation platform to
connect people, policies and projects
for shared and sustainable
development

« QObjectives: Connectivity and Sustainability

CAREC TRANSPORT "8 5 Pillars

» Cross-border Transport and Logistics
* Roads and Road Asset Management
- Road Safety

+ Railways

» Aviation

STRATEGY 2030

JANUARY 2020
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CAREC Corridor 2 Development:
Identified Needs for Investment Projects

Strategic Objective: Competitive and sustainable corridor facilitating socioeconomic development

Infrastructure Upgrades - Rail Efficiency

Enhance scheduling and streamline operations to

Modernize road and rail networks, focusing on double- ) ey _ :
increase speed and reliability of rail services.

tracking and electrification for increased capacity.

Corridor

Digitalization _
Integration

Implement advanced digital systems for tracking cargo,
streamlining customs, and optimizing logistics operations.

Port Capacity

Expand port infrastructure and improve operational
efficiency to eliminate bottlenecks and handle larger
trade volumes effectively.

"Logistics Hubs

Strengthen links between domestic regions and neighboring Develop intermodal terminals to facilitate efficient
countries through harmonized tariffs, synchronized customs, rail-to-road transfers and improve access for

and improved cross-border planning. industries to regional and international markets.
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CAREC Corridor 2 Development:
Approved and Pipeline Projects (2025-2028)

Azerbaijan:
- Railways Digital Transformation Project,
2025

Kyrgyz Republic:
- Transport Development Project (Border
crossing point/Railway), 2028

- Railway Signalling and Electrification ' 3 Tashanta O aanbaishint >

o . : £ < ® . Tajikistan:
Baku-Boylk Kesik) Project, 2026 Wi @&
( Y ) J ey -f(‘*i,_ - - Green Road Improvement Project, 2028

W e
"3,-3 Lake
1) Balkhash

urkmenistan:

KAZAKHSTAN The . .
2% Urumi - Trans-Turkmenistan Railway

Modernization Project:

' = nu.,,u,,:hi: Phase 1 (Ashgabat-Dushak) 2026
Georgia: ,,f' N TURKMEN S TAN 7 UANG UYGUR | PEOPLE'S REPUBLIC OF CHIN Phase 2 (Mary-Dushak) 2027
- Batumi-Sarpi Road Project, 2025 : NG @3
Thilisi Bypass Project Lots 4 and 5, sB:S» Uzbekistan:
2020 S - CAREC Road Corridor 2 Resilience and
- Railway Sector Reform Program, o M::m%“g‘ T Modernization Project (92 km of A380
Subprograms 1 and 2. 2027-2028 T“’:“om‘:?g:ﬂ;“ﬁjﬁm Section, 581 km-673 km), 2025
. Pr Bration @ - CAREC Corridors 2 and 6 Road
 Miennaliennsilie: 'K;::,,,, e Lt Modernization and Safety Project, 2027
R S el - CAREC Corridors 2 and 6 Road
2 ::L?;Z::m S @ PAKISTAN Modernization Program, Tranche 1
®  CiyTown j-@F’""*’""“‘ i (Navoi-Karman Bypass, 147-181.5 km
Bl T e e o section of M37 Road), 2028

v’ Facilitate coordination of approvals of 'projuect documénts among line ministries
v’ Support project implementation readiness (e.g., procurement procedures)
v Continue support/guidance during annual programming missions (Mar-May)
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CAREC TRANSPORT

STRATEGY 2030

JANUARY 2020

Transport: Midterm Review of
CAREC Transport Strategy 2030

Endorsed during MC 2019
Two objectives: Connectivity and
Sustainability

Five pillars: Cross-border Transport and Logistics, Roads and
Road Asset Management, Road Safety, Railways, Aviation

Midterm Review

o,

Recommendations:
1. Strengthen cross-border and corridor efficiency

2. Promote modal diversification and smart mobility
3. Scale-up green, resilient, inclusive and digitalized
tfransport

4. Deepen institutional collaboration and planning

Proposed TSCC Structure

Transport Sector Coordinating Committee
|
| | I
Railway Road Working Group

Working Group (to be established
2025)

Smart Mobility Working
Group (to be established

@ For ministers’ endorsement
Overall Findings:

« (IS successtully delivered improvements in connectivity
and sustainability and largely confinues to be relevant.
 Need to reflect the rapidly changing regional landscape

and incorporate emerging and innovative technologies
« Transport corridors can unlock higher potential by
transforming info economic corridors
« Synergies with CITA 2030 and Digital Strategy

Concrete initiatives

» Border Upgrades for Infegration, Logistics
and Development (BUILD) facility

» Corridor 2 Development Approach

2025)




CAREC Integrated Trade Agenda 2030

STRONGER
NSTITUTIONS
OR TRADE

TRADE EXPANSION
FROM INCREASED
MARKET ACCESS

GREATER —_—
DIVERSIFICATION

COORDINATED SECTORAL
FREER TRADE ADEQUATE FINANCING POLICIES AND PRIORITIES
®m Improved access to trade finance
m Consistent and open FDI policies

m Developed domestic financial

m Collaborative policy formulation and
implementation
m Aligned national and regional

m Key tariff liberalized
m Non-tariff barriers eliminated
m Unfair trade policies reduced

CAREC INTEGRATED markets planning
LRnAuP‘E AECEND.;AN%‘?.E& LOWER TRADE COSTS LINKAGES WITH GLOBAL & m Regulatory convergence in the region
_ L REGIONAL VALUE CHAINS
FEBRARY 30T m Efficient procedures at the border EVIDENCE-BASED POLICY.
and behind the border = Skills supply & demand matched | i
= Improved logistics services m Adoptability to innovation measures o] eotiatens

m Improved data collection and
cross-country analysis

m Enhanced policy analysis and
negotiation skills

® Increased think tank and private
sector participation

= Enhanced transit system m Developed business development
and support services

INVESTMENT PROJECTS POLICY DIALOGUE & KNOWLEDGE PRODUCT AND

COOPERATION

SERVICES I
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e CAREC
ope . A TFA Implementation in CAREC Countries
Trade Facilitation (a5 of 25 May 2025)
PRC
Georgia I
By 2016, 7 CAREC countries were WTO members, and Kazakhstan - —
the remaining 3 are advancing in accession efforts. Kyrgyz Republic I N
: . oy Mongolia N —
The implementation of the WTO Trade Facilitation Pakiston SR
: R
Agreement is complete for 5 WTO members: the -
People’s Republic of China (PRC), Georgia, Tajikistan HNE 00 —
Kazakhstan, Kyrgyz Republic, and Tajikistan and I T R L
almost complete for Mongolia and Pakistan. = Category A CategoryB = Gategory G
. Source: Trade Facilitation Agreement database.
) B 2021 , a” CAREC COL! ntr!es had a.cceded to the https://www.tfadatabase.org/en (accessed 25 May 2025)
orld Customs Organization’s Revised Kyoto o
Convention. 7 signed the UN Framework Agreement on Trade Facilitation Scores
Facilitation of Cross-Border Paperless Trade in Asia and 2017 and 2023
th e PGC/f/C. (] 10 20 30 40 50 60 70 80 90 100
Azerbaijan ——

- All automated their customs systems, 6 completed PRC —
their National Single Window projects, 6 instituted Kaza?(:‘;:i:‘ . S
AEO programs. 4 undertook RIBS projects to Kyreyz Republic . R
modernize facilities. Mongolia o-— | &

. . Pakistan o

©  Scoping studies are conducted to assess the Tajikistan -
operations and facilities at border crossing points. Turkmenistan .
Georgia piloted robotic process automation for Uzbekistan . >
customs declarations, while Mongolia tested

- blockchain technology for certificates of origin. e o i b kol el o0t

.......... are only available for 2023.
---------- Source: UN Global Survey on Digital and Sustainable Trade Facilitation database. https://www.untfsurvey.org/economy (accessed 18 May 2025)

""""" and CITA 2030 MTR team's computations. 1 1

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.


https://www.tfadatabase.org/en
https://www.untfsurvey.org/economy

Regional Improvements in Border Services (RIBS) Projects

. Pakistan (2017) Improvement of the BCP infrastructure and facilities
CAREC RIBS projects at Chaman, Torkham and Wahga BCPs

support the Kyrgyz Republic and

Construction of Karamyk BCP and development of

improvements in physical Tajikistan (2013) the National Single Window
infrastructure and border « Development of the Design and Estimate
control procedure

Documentation for Road BCPS: Ak-Tilek, Karkyra,
Kichi-Kapka, and the Training Center of the Border
Service of the State Committee for National Security
of the KR

« Construction of Guliston BCP and development of
the National Single Window (NSW)

Mongolia (2016) Rehabilitation and provision of modern equipment
in Sukhbaatar, Borshoo, Bichigt and Altanbulag
BCPs, upgrade the Customs Automated Information
System and preparatory work for the establishment

of a single window system

Almaty-Bishkek Construction of three border crossing points (BCPs)
Economic Corridor at AkTilek, Chui; Karkyra, Issyk-Kul; and Kichi-Kapka,
(2025) Talas oblasts of the Kyrgyz Republic.

12
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CAREC Advance Transit System (CATS) and Information Common

Exchange (ICE)

Opportunity to
improve the existing
CAREC Transit
Systems

Key features of CATS/ICE

v Single transit declaration
- Design based on the T1 form of
EU's NCTS and compatible with
ASEAN's ACTS systems
- CATS prototype has been
developed and tested
v Electronic customs-to-customs
transit data exchange platform
- An ICE prototype has been
developed and tested
v A risk-based affordable
guarantee mechanism that
rewards compliant traders
- different guarantee levels based
on risks
- Able to guarantee multiple transit
movements

ion is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission

Milestones

October 2023 Signing
of Memorandum of
Understanding

November 2023-
March 2024 Prototype
development

April 2024-February
2025 Parallel and
conformity testing

April 2023-June 2025.
Legal Assessment and
Multi-country
Agreement

October 2025 Parallel
testing with economic
operators and insurers.
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Modernize BCPs and trade facilitation

measures, including transit
» RIBS/BEST Project, BUILD Facility, CATS/ICE, NSW

Advance digital trade and promote cross-

border e-commerce
« ePhyto, UN MLETR, Digital Trade Forum, e-certification,
Al, blockchain in trade processes, ePayment

Adopt a formal framework through
CAREC Trade and Investment Facilitation
Partnhership Agreement (CARTIF)

Increase support in trade in services and

cross-border investment

* Economic and green corridors, tourism clusters, digital
services, export-oriented, innovative parks/SEZs

* Investment policy reviews, PBLs for reforms

commendations

Mainstream innovation and climate action in
CITA priorities

e Baku Declaration on CAREC Partnership for Trade, Climate and
Innovation (e.g., establish Regional Fund of Funds facility)

Strengthen CITA institutional framework
* Elevate attrade minister/vice minister level
* Time-bound WGs on investment, digital trade, standards

Strengthen coordination with Development
Partners, South-South cooperation

Deepen private sector engagement
e Business forum, support to SMEs, startups, traders

Improve tracking of CITA’s progress and

effectiveness
e Use more granular performance indicators and specific targets

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



SRR CAREC

Corridor Performance ——
CPMM Web portal:

Measurement and Monitoring https://cpmm.carecprogram.org/

CPMM is a tool to assess
the efficiency of CAREC
transport corridors:

CAREC CORRIBOR I. identifies causes of delays and
PERFORMANCE unnecessary costs along the
MEASUREMENT CAREC corridor, including
i LA i border-crossing points and
intermediate stops.

II.  helps authorities determine
where and how to address
identified bottlenecks.

lli. assesses the impact of regional
cooperation initiatives.
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Borders Upgrades for Integration, Logistics and Development

(BUILD) Facility

01

Establish a strategic
financing facility for
border crossing point
(BCP) improvements
addressing infrastructure
and soft-side needs and
promote joint BCPs.

02

Expand corridor-based
coordinated border
management,
harmonized digital
customs systems, mutual
recognition of inspection
and certification procedures
to more BCPs.

03

Explicitly link the BCP
improvements to faster
customs clearance,
reduced trade costs, and
standardized data
exchange (e.g., Single
Window systems, paperless
trade initiatives).

-

CAREC

04

Promote an economic
corridor approach to
comprehensively address
transport connectivity,
accessibility, and mobility;
remove bottlenecks; and
enhance economic activities
along corridors

Financing will be sourced/explored from (i) country allocations, (ii) ADB Thematic pools, and (iii)
other regional sources



/ \\;ﬁ"\:\}.

CARE

THANK YOU

LYAZIZA SABYROVA
Regional Head, Regional Cooperation and Integration,

Central and West Asia Department,
Asian Development Bank

https://carecprogram.org/

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

17



	Slide 1
	Slide 2: Overview of CAREC Program
	Slide 3: CAREC 2030 Strategy 
	Slide 4
	Slide 5
	Slide 6
	Slide 7: CAREC Corridor 2 Development:  Identified Needs for Investment Projects
	Slide 8: CAREC Corridor 2 Development:  Approved and Pipeline Projects (2025-2028)
	Slide 9: Transport: Midterm Review of  CAREC Transport Strategy 2030 
	Slide 10: CAREC Integrated Trade Agenda 2030
	Slide 11
	Slide 12
	Slide 13
	Slide 14: CITA 2030 Midterm Review: Recommendations 
	Slide 15
	Slide 16
	Slide 17

