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A ladder of ambition: pick the step you can stand on

SESSION 6 

Every step is a level your country can endorse on regional commitment. There is no wrong answer.

4
Joint Declaration
A formal regional readiness agreement carried to the 
Ministerial Conference in September 2026.

3
Country commitments

Each country names specific 2026/27 deliverables.

2
Community of practice

Standing WGCC stream: quarterly calls, rotating presenters, peer pairs.

1
Statement of intent

A shared declaration of direction. No obligations.
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Worksheet C, building the plan together

DECISION

The win isn’t a signature, it’s agreement in principle, named contributions, and a route to endorsement.

01 ·

Which step

Tick the highest step your country can support today.

02 ·

Your one contribution

Name one concrete thing you’ll contribute in 2026/27.

03 ·

Your one ask

Name one thing you need from ADB / the region in 

return.

The single takeaway.

04 ·

Give and receive

One peer you’d learn the most from; one thing you can 

share.



WHAT YOU LEAVE WITH

A corrected row, your biggest gap,
and a plan you helped write.

Your validated row → Master Readiness Matrix, Version 1.

Your ranked regional gaps → the readiness toolkit’s priority list.

Your contributions → the 2026/27 regional readiness plan toward CAREC MC 2026.

Thank you —  спасибо —  рахмат
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