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SESSIONS

From correcting the picture to committing to a plan

Your pens do the work today. Everything on the next slides is our draft, meant to be
marked up.

p.

Session 6 - 1:40 pm

1

Session 5-9:15 am

Validate where each country stands, Decide what we commit to, as a

region, to close those gaps in
2026-27.

and name the gaps worth solving

together.
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WHY THE PLAN EXITS

Carbon markets are the instrument, not the goal

The goal is real, verified emission reductions that help you meet your NDC at lower
cost, with greater access to climate finance.

Ol 02

Meet NDC targets Mobilise finance The clock is ticking

Article 6 cooperation lets you ITMO revenue funds resilience Carbon markets are developing

reach targets you can't fund against water scarcity, rapidly, including Ae, EU CRCF,
alone. desertification, extreme CORSIA official phase, and
weather. domestic market mechanisms;

NDC 3.0 is the legal basis for
ITMO authorisation.
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HOW THE PLAN IS BUILT

Work backwards from the first ITMO-generating project

Not every gap is equally urgent. The method asks one question: what must be in place before a country can run a project
that generates ITMOs? And sequences four pillars accordingly.

p. 3 4

MRV & data Registries Pilots

Measure & verify in your National registry, link to First ETS/ A6/
NDC sectors A6 platform voluntary project

Three tiers group countries by how far along this path they are. Scored from the NDC Partnership A6 Readiness Toolkit
analysis.
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TRANSLATION TOOLKIT TO READINESS PLAN PILLARS _ g/%
. . . . . perspectives
Building blocks versus Pillar interaction climate group

Each country’s readiness gaps are translated into next steps using the four pillars of
the CMRRP

Building blocks Sub-elements Pillars

O1

02
03

04

05

Strategic
considerations

Legal foundations

Institutional
arrangements

Operational
procedures
(not assessed)

Infrastructure
(not assessed)

WwWww.perspectives.cc

Initial capacity building 01 Legal frameworks & institutions (H, 3, L, M)

Political mandate 02 MRV & data systems (C, E, F)

Gap analysis 03 Market infrastructure & Registries (I, K)

NDC ali t iloti ici '
alignmen 04 Piloting & Pricing instruments (B, D, G, N)

Principles and Safeguards
Eligibility criteria

Carbon market strategy

IO mMmmoOm>»
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Legal mandate; regulatory fw
Cooperative agreements
Governance structure

Financial agreements &
budgeting

A6 Focal point set up
Ab.2 arrangements

Private sector engagement 5
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BEFORE YOU SEE THE RESULTS

Treat everything next as a draft we got partly wrong

I Self-reported: built by consultants from public documents, only partly validated by
yOu.

I May 2026 data: weeks old; anything you've done since is missing.

I Risk ratings not yet validated: the political-economy half is our outside read.

Your job is simple: fix our homework.
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Find your country. Look along your row. Where can we improve?

Don't say it yet, hold your correction for Worksheet A.

FIRST RESULTS - DRAFT

P1 P2 P3 P4 Legend

Legal MRV Registry Pilots
Georgia - Established
China - Developing
Kazakhstan - Nascent
Mongolia Not yet started
Uzbekistan Not assessed
Azerbaijan

Kyrgyz Republic
Pakistan
Turkmenistan

Tajikistan
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DISCUSSION BY COUNTRY -10-15 MIN

Worksheet A: validate your own row

Ten/fifteen minutes, discuss with your country colleagues.

Ol 02

Mark each pillar Give one fact Circle your biggest gap
Agree / Too low / Too high — for your The single fact that proves it: a law, an The one that, if implemented, unlocks
country only. agreement, a unit. the most.
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DISCUSSION IN GROUPS -15-20 MIN

Worksheet B: Fix it nationally, or solve it together?

The test: a gap goes REGIONAL if a shared template, joint TA, or harmonised framework can solve it, otherwise it stays
NATIONAL.

Ol 02

Sort Name the support Dot-vote
Place each gap in the National or For each regional gap: template law? One dot each on the regional gap to
Regional column. MRV toolkit? training? matchmaking? solve first.
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