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CCAP Implementation at the Mid-Point — Status by Pillar

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

1 Climate Risk, Preparedness & 
Health

On track

• Corridor risk assessments completed in GEO, KGZ, TAJ; costed 
resilience plans feeding the corridor pipeline and road standards

• Risk transfer delivered: ADB's $56.4m Disaster Relief Finance 
Program (KGZ, TAJ), with $160m in inaugural Disaster Relief Bonds 
issued in 2026

• Heat & Early Warning (HEWA): proposal ready, but CSPPF 
financing not yet secured — resubmission in 2026

DPs: World Bank/WMO (hydromet), UNDP (Ferghana, urban resilience), 
WHO (HEWA), EU & bilaterals (DRR)

2
Water–Energy–Food 
Nexus

Indirect

• Advancing mainly through G2F (9 countries) and ABEC STREAM 
(CSPPF financing secured)

• Direct CCAP-2 milestones — glacier risk assessment, 
irrigation/reservoir work, Water Pillar projects

DPs: World Bank (CAWEP, CAMP4ASB), UNDP (Ferghana), GIZ, FAO

4 CAREC Climate Platform On track

• CSPPF operational; first projects financed 

• Health Decarbonization Strategy endorsed at the 2025 MC

• Regional trainings delivered; G2F Regional Knowledge Hub being 
established

• CAREC Climate Change Steering Committee is not yet confirmed

DPs: Largely ADB-led (CSPPF, WGCC); GCF/GEF finance mainly national-
level

On track

3 Low-Carbon Growth

• Carbon markets at readiness stage: CMRRP → MC endorsement 
(Sep 26) → first pilots (Q4 26–27)

• Transport decarbonization and energy grid readiness for 
renewables

• Delivery of pilots and transactions is planned in 2027

DPs: ADB-led; World Bank (iCRAFT/TCAF); bilateral Article 6 deals 
(Switzerland, Korea, Japan/JCM)

On track



CAREC CCAP 1 – Climate Risk, Preparedness, and Health

Climate Risk and Vulnerability Assessments of 

CAREC Corridors
Georgia, Kyrgyz Republic, Tajikistan (2024-26)

Outputs:

• Hotspots and critical vulnerabilities identified

• Resilience Requirement prioritized w/ costed plans 

• Integration in CAREC Corridors Pipeline Design and National 

Road Standards

Next Steps 2026-27:

• Incorporate findings from pilots into projects

• Roll out assessment to other CAREC Countries

“Resilience investments in road corridors yield an 

average Benefit-Cost Ratio (BCR) of roughly $4 for 

every $1 invested - every dollar spent avoiding 

future climate disruptions / repairs generates long-

term economic value.” (AXA)

In countries with extreme topography like Tajikistan, 
natural disasters affecting the major road network cost 
an estimated 0.5% of country’s annual GDP (WB).

https://climate.axa/publications/building-climate-resilience-infrastructure/
https://www.worldbank.org/en/country/tajikistan/publication/tajikistan-the-economic-impacts-of-disasters-along-key-transport-corridors


CAREC CCAP 1 - Heat and Early Warning Actions – HEWA

Joint Proposal by CAREC WGCC, Health and DPs

HEWA to support integration of heat risk in early 

warning systems via

i. Standardized regional framework for Heat and Health 

Monitoring (HHMF)

ii. National and regional data-sharing protocols

iii. Heat and Health Awareness and Training

Current / Next Steps:

• Proposal submitted to CSPPF in 2025 (first phase financing) 

• Second phase (2027): project preparation, replication & roll 

out

Early Warning Systems (EWS) Investments are highly 

cost-effective, typically yielding an average benefit-to-

cost ratio of 10:1 (WMO)

62,700 heat-related deaths reported for summer 2024 

in Europe (ISGlobal); Excess mortality burden of 

approx. 1,551 deaths/year across Central Asia -

underreported (Wiley)

https://wmo.int/media/magazine-article/triple-dividends-of-early-warning-systems-and-climate-services
https://onlinelibrary.wiley.com/doi/full/10.1002/gch2.202500401


CCAP 3 – Low Carbon Growth

CAREC Carbon Market Regional Readiness Plan

Current Development
• Needs assessment undertaken

• WGCC meeting: complete needs assessment and finalize plan

CMRRP Plan Finalized (July-August 26)

CAREC Ministerial Conference (Sept 26)

Piloting (Q4 2026-27)



CCAP 3 – Low Carbon Growth

Regional Transport Decarbonization
• Impact & Opportunities of Carbon Pricing in the 

Transport Sector in the CAREC Region (see 

presentation)

Next Steps:

• Identification of regional decarbonization options

• Joint CAREC WGCC - Transport workshop (TBD)

Energy
• Pan-Asia Power Grid Initiative (PAGI) 

• Ambition: ADB aims to integrate about 20GW of RE

Next Steps:

• Identification of energy and climate integration options 

in regional pipeline (Q4 2026-27).

CAREC investments  by sector: Transport  ranks 1st with 

$39.5 bln, 68.1%, followed by Energy with $12.4 bln, 21.3%; 

the two combined total 90% of portfolio.
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CCAP 4 - Regional Climate Cooperation and Integration

ADB Glacier to Farm (G2F) Program (CCAP 2 and 4)

Next steps:
• Define role of CAREC WGCC for component 4 support (see 

presentation)

Climate change and Health Integration (CCAP 1 and 4)
• Regional Decarbonization Strategy for Health and 

Minimum Requirements for Climate-Resilient Facilities 

Next steps
• Supporting implementation of tabled initiatives (see 

presentation)



Thank you!
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