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Note: (1) Rail container shipments with other Central Asian countries (Kyrgyzstan, Tajikistan, Turkmenistan, Uzbekistan) are not included in the Middle Corridor data, as these countries transport 
their cargo through the Turkmenbashi Port (Turkmenistan) rather than through Kazakh ports.
(2) “Other countries” include the following: Vietnam, Japan, South Korea, Singapore, Taiwan, Hong Kong.

Number of containers (TEU) transported via the 

Middle Corridor to and from Georgia

2020 2021 2022 2023 2024 2025

Other Countries - 6 418 - 56 188

China 3,139 10,094 10,936 845 12,682 15,153

Kazakhstan 9,636 9,188 21,200 16,951 18,538 26,273

Total on Middle Corridor 12,775 19,288 32,554 17,796 31,276 41,614
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Infrastructure Development – Key Projects

✓ The project has been completed

✓ 90 km of new railway tracks constructed

✓ High-standard modern railway systems installed

✓ 6 tunnels, 10 bridges, and 3 stations were constructed

✓ Flagship infrastructure: 8.3 km twin-tube tunnel

Railway Modernization Project Baku-Tbilisi-Kars (BTK)

✓ Providing a direct rail link from the Caspian Sea 

to Europe via Turkiye

✓ The Construction works have been completed

✓ To date, over 1.8 million tons of cargo have been 

transported through the BTK



Infrastructure Development – Key Projects

Planned Initiatives 

❑ Railway Fleet Renewal:

▪ The Government has greenlighted an 

investment for the purchase of 50 new 

locomotives and 1500 new wagons. 

▪ The investment will significantly enhance 

the operational efficiency of the railway, 

improve system reliability, and increase 

freight capacity.



Infrastructure Development – Key Projects

East-West Highway

❑ Serves as one of Georgia’s main trade and transport 

routes, linking the Black Sea with Central Asia. 

❑ Of the total 430 km East–West Highway network, 

approximately 74% has been completed and is now 

fully operational.

❑ The project is expected to be completed by 2030.

❑ Overall, travel time from Red Bridge to Sarpi will 

require 4 hours instead of 8.



Infrastructure Development – Key Projects

Anaklia Deep Sea Port ❑ Two parallel ongoing processes:

➢ Selection process of a private investor

➢ Construction of marine infrastructure

❑ For the marine infrastructure, a contract was signed with the 

Belgian company Jan De Nul in August 2024 and the 

development of the port officially began in September 2024. 

❑ The project is being implemented in phases. Phase I of the 

Anaklia Port shall have a minimum capacity to handle 600 

thousand TEUs per annum. Phase II is projected to reach at 

least 1 million TEU by 2035.

❑ Construction of the breakwater and dredging works 

commenced in April 2026. 

❑ The port is expected to receive first vessels by 2029.



Infrastructure Development – Key Projects

❑ Kutaisi Logistics Center

o The agreement signed in February 2023 

o Being developed by private investor

o Expected to handle up to 900,000 tons annually

❑ Tbilisi Dry Port 

o The port will feature class A and B warehouse spaces 

o The first phase of the Project was officially opened on 

June 3, 2025

o Expected to handle up to 200,000 TEUs per year

Logistics Hubs Development



Infrastructure Development – Key Projects

❑Georgia is actively investing in the future of air 

connectivity. 

❑The construction of a new international airport near 

Tbilisi is planned

❑The new airport will enable a gradual increase in 

capacity from the current 5 million passengers to 20 

million

New International Airport



Digitalization Initiatives

❑ Maritime Single Window (MSW) 

o Since October 2024, all vessel clearance procedures at Georgian ports 

have been conducted through the MSW platform

❑ Port Community System (PCS)

o Integration process between the MSW and the Port Community 

System (PCS) is currently underway. 

❑ Digitization of rail services and deployment of new systems

National Level

International Level

❑  Georgia is involved in CAREC Advanced Transit System (CATS) and the 

TRACECA pilot project for e-CIM/SMGS consignment notes.

❑  Georgia formally accessed to the NCTS on 1 February 2025

❑  E-Permit system for road freight transport with partner countries is being introduced



Thank You for Your Attention!
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