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Overview of 2025 Committed Transport Projects

2024 and 2025 Commitments (S billion)

mOCR WCOL mADF 5671 million -5%

in total vs. $706 million
commitments in 2024

» $640 million +39%

ordinary capital vs. $462 million in
resources 2024

> S15 million -89%
concessional OCR vs. $132 million in
lending 2024

> $16 million -86%
2024 2025 Asian Development vs. $112 million in
Fund 2024

Note: Includes ADB-financed CAREC Transport Projects.

SOU rce: ADB INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Implementation Readiness (2025 Approved Projects)

. ADB-wide Achievement 83%
Design
CAREC Projects Achievement 75%
60%
Procurement
o 50%
Insitutional
100%
53%
Safeguards

100%

i ] 77%
Financial Management

100%

i 65%
Overall Readiness
90%

ADB target: 75% by 2030

Source: Procurement, Portfolio and Financial Management Department

ADB’s Key Actions

Discussions with governments
increasingly focus on reforms

to strengthen project
readiness

Qe
S

Implementation readiness has
been a key driver of several
recent institutional policy
reforms within ADB

Uptake of project preparation
financing increased in 2025, to

sustain, PRF and SEFF policies
will be updated in 2026

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Overview of Ongoing Projects (2025)

No. of Projects = 27
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AZE GEO KAZ KGZ MON PAK PRC TA) UzB
B No. of Projects
Total Amount = $5,269.19 million
1,424.24
1,045.05
875.76

420.82 428.53
328.50

. 260.18 . 19325 292.86
— — —
AZE GEO KAZ KGZ MON PAK PRC TA) UzB

B Amount ($ million)

Number of

loan/grant 26 27 1
projects

Total portfolio

size 4,833.83 5,269.19 435.36
(S million)

Uncontracted

amount 1,381.88 1,436.13 54.26

(S million)

Undisbursed

amount 2,618.57 2,529.57 (89.00)
(S million)

Coptract awards 6% 18% -8 perFentage
ratio points
Dis.bursement 19% 0% +1 per.centage
ratio points
Average age of

Ioar?/gran.t 4 46 +0.6
projects (in

years)

Note: ADB-administered loan and grants active portfolio as of 31 December 2025. Technical Assistances are not included.

Source: ADB’s Annual Portfolio Performance Report.

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Project Performance Ratings

ADB-wide

At Risk
12%

65%
On Track

Note: 2024 and 2025 ratings are as of the year end (31 Dec). The percentages are based on the number of projects.

Source: ADB

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.

Contract
awards and
disbursements
account for
88% of red
flags.

CAREC Transport Projects

\
\

3 projects have
overall rating of at
risk with contract
awards and
disbursements.



At-Risk Projects and ADB Actions

At Risk CAREC Transport Projects in 2025

omc | projeciName | 2024 | o025

MON Border Efficiency for

AZE

PAK

Azerbaijan Railways Digital Not rated
Transformation Project (not yet
effective)

Sustainable Trade Project

Central Asia Regional Economic
Cooperation Corridor
Development Investment
Program (Tranche 3)

Note: 2024 and 2025 ratings is as of the year end (31 December).

Source: ADB

ADB’s Key Actions:

Strengthening DMC procurement
practices and expanding EA/IA
capacity building in public
procurement and safeguards.

Transitioning to a risk-based financial
management framework to enhance
financial oversight.

Revising safeguards components
rating to align with the
Environmental & Social Framework’s
risk-based approach.

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Thank you.

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.
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