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Advancing digital trade is essential not only to increase 

export capacity and attract investment, but also to 

improve citizen access to services, enhance 

transparency, and strengthen resilience in an 

increasingly digital global economy 

The digital ecosystem in CAREC remains at an early 

stage of development. Number of challenges hinder 

the full realization of digital trade potential:

• Fragmented Governance and Infrastructure

• Skills and Workforce Constraints 

• Limited Private-Sector Scale 

• Weak Digital Payments and Trade Infrastructure

• Cybersecurity and Data Protection Gaps   

Introduction
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Cross-cutting Enablers that 

Ensure Sustainability

The development of digital trade in 

CAREC must rest on three 

underlying requisites:

• Robust Digital Governance

• Human Capital and Skills 

Development

• Inclusive and Competitive 

Ecosystem
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By 2027, CAREC countries aim to align 

governance platforms, extend broadband and 

5G coverage, and build secure national cloud 

infrastructure. The reforms will narrow the digital 

divide, enhance cybersecurity, and enable 

greater participation in global digital markets.

These reforms will widen access to essential 

services, improve cybersecurity resilience, and 

enable stronger integration into the global digital 

economy.

Strategic Objectives and 
Priority Actions
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Trade Facilitation Committee – 
Value Proposition for CAREC

• Structured Coordination

• Coherence & Efficiency

• Inclusive Governance

• International Alignment

• Accountability & Impact

• Long-Term Competitiveness

• In 2019, Central Asian NTFCs (Kazakhstan, 

Kyrgyzstan, Tajikistan, and Uzbekistan) came 

together to align strategies, share experiences, and 

monitor border efficiency. This initiative underscored 

the region’s commitment to joint learning and cross-

border cooperation in trade facilitation
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• Strategic Partnership

• TFC Benefits

• Donor Alignment

• Regional Hub in Central Asia

• Phased Investment Plan

• Phase 1: Technical assistance to legally 
establish TFC and build agency capacity

• Phase 2: Equip a hub in Central Asia with 
infrastructure, staffing, and initial programs

• Phase 3: Scale hub into a permanent CAREC 
resource center with sustainable funding (ADB, 
government, PPPs)

• Outcome

Seek ADB Support for 
CAREC’s Trade Facilitation 
and Regional Hub
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Trade Facilitation Hubs in 
Other Regions

Southeast Asia (ASEAN)

• ASEAN Single Window (ASW) and regional committees as 

hubs

• Cross-border e-documents and regulatory alignment

• Backed by partners for technical support and 

interoperability

• Outcomes: lower costs, transparency, competitiveness

South Asia

• Built under SAARC with ADB support

• Focus: corridor connectivity and transit

• Promote harmonized customs, mutual standards, 

coordinated borders

• Drive capacity building, ICT solutions, private sector gains
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KEY Strategic Activities
CAREC DIGITAL TRANSFORMATION

Build Human Capital and Digital Skills

Foster an Inclusive and Innovative Digital 
Economy

Advance Fintech and Digital Trade

Strengthen Data Protection, Cybersecurity, 
and Trust
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Public-Private Partnerships (PPPs)

International Cooperation

Key Initiatives and Partnerships (DEFA, Belt and 

Road Digital Silk Road, ESCAP Paperless Trade) 

Outcomes for CAREC

Cross-cutting Enablers
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Implementation Timeline

(Summary)

Phase 1: Foundations (2025-2026)

Phase 2: Scale-up & Broadening Impact 
(2027-2028)

Consolidation and Global Integration 
(2029-2030)
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Digital Transformation Monitoring Dashboard (2025-2030)

Strategic Area KPI 2030 Target Lead Agency / Stakeholders

Digital Public Services % of public services available online ≥80% National digital agencies

Connectivity & Inclusion

Household broadband penetration 

(national)
≥95% National digital agencies, Private Operators

Rural broadband penetration ≥90% National digital agencies, Private Operators

Digital Economy & Trade
Growth in IT exports (USD value) +50%

Ministries of Economy, Digital Development, 

Trade

Share of IT services in GDP ≥7% Ministries of Economy / Digital Development

Inclusivity & Workforce 

Development

Female participation in IT sector ≥35%
National digital agencies, Ministries of 

Education, IT Associations

Certified digital skills professionals (AI, 

Data, Cybersecurity)
≥20,000

National digital agencies, Universities, Private 

Training Providers

Cybersecurity & Trust

National Cybersecurity Center fully 

operational
24/7 monitoring

National cybersecurity authorities, Digital 

Agencies

Alignment with GDPR / international 

standards
Full alignment Parliament, National Digital Agencies

Public trust in digital services (% citizens 

confident)
≥75%

National digital agencies, Civil Society 

Organizations
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"By 2030, the decisions we make 

today will determine how CAREC 

countries deliver inclusive 

services, foster innovation, and 

strengthen trust in a rapidly 

evolving digital economy."

Thank you!
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