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http://bit.ly/4e60wpc
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i. identifies causes of delays and unnecessary costs 
along the CAREC corridor, including border-
crossing points and intermediate stops.

ii. helps authorities determine where and how to 
address identified bottlenecks.

iii. assesses the impact of regional cooperation 
initiatives.

CPMM is a tool to assess the efficiency 
of CAREC transport corridors:
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• CPMM ADB Team

• CPMM CAREC Institute Team

• CPMM Partners

• Transport Sector

• Knowledge Partners 

• USAID
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Day 1: 29 October 2024, Tuesday

Day 1 will cover topics on data collection procedures, gaps, issues, and institutional arrangement. 

9:00-9:05 

am
5 mins Opening Remarks 1:30-2:30 pm 60 mins

Session 4: Gaps in Data Collection, Other 

Institutional Partners 

9:05-10:00 

am
55 mins

Session 1: Introduction of Participants and their Roles 

in CPMM, CPMM Methodology Review, 

Recommendations, Overview of the Pilot 

Implementation 

2:30-3:00 pm 30 mins
Session 5: Data Aggregation, Analysis, and 

Indicators

10:00-10:15 

am
15 mins Coffee Break and Group Photo 3:00-3:15 pm 15 mins Coffee Break

10:15-11:00 

am
45 mins

Session 2: Data Collection – Routes and Border 

Crossing Points
3:15-3:45 pm 30 mins Session 6: Data Quality Control and Validation

11:00-12:00 

pm
60 mins

Session 3: Data Collection – Survey on Border Crossing 

Points
3:45-4:45 pm 60 mins

Session 7: Brainstorming: New Approaches to 

Data Collection, Use of GPS
12:00-1:30 

pm
90 mins Lunch 4:45-5:00 pm 15 mins Wrap-up

Guide questions are provided to participants in advance to promote active discussion.
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Day 2: 30 October 2024, Wednesday

Day 2 will cover topics on CPMM outputs and partnership with the CAREC Institute

9:00-9:10 am 10 mins Summary of Day 1

9:10-10:10 am 60 mins Session 8: CPMM Outputs: Reports, Briefs, Blogs, Data Portal, and Role of CAREC Institute

10:10-10:30 am 20 mins Session 9: Preliminary Findings of the Trade Readiness Assessment Report

10:30-10:45 am 15 mins
Coffee Break

10:45-11:45 am 60 mins
Session 10: Brainstorming: Contribution of CPMM Partners to Promoting Trade Facilitation in 

CAREC

11:45-12:15 pm 30 mins Session 11: CAREC Institute

12:15-12:30 pm 15 mins Closing Remarks

12:30-2:00 pm 90 mins Lunch
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1. Indicators (Session 5)

2. Sampling (Session 2)

3. Data collection (Session 3)

4. Data aggregation (Session 5)

5. Dissemination of CPMM data and findings (Session 8)
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1. Implement the changes in 2025. 

• Review of the pilot conducted July-Dec 2024.

2. Seek feedback of changes from stakeholders.

• Preliminary feedback obtained from April workshop in 

Samarkand.

3. Restructure data collection. 

• Focus on routes, instead of CAREC-level indicators; fewer 

and less frequent sample. 

• Focus on select BCPs; gather more qualitative information. 
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1. Focus on routes (Session 2)

2. BCP survey (Session 3)
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