Meeting of the CAREC Procurement & Supply Chain Management Sub-Working Group
on Health - Thbilisi, Georgia

Wednesday, 26" June 2024. Arrival and check-in at the hotel.

Day 1 -Thursday, 27" June 2024

6.30-9.00 Breakfast

9.00-10.30 Registration

Opening and Introductions - Philipp Kalpaxis, Procurement Sector Lead
(Human & Social Development), ADB

Program background and highlights to date - Dirk Van Wyk, Project Team
Leader, Crown Agents

10.30-10.45 Coffee break

10.45-13.00 Objective 1. Technical Session — Risk Management Regional Plan, Dirk Van
Wyk, Project Team Leader, Crown Agents
Interactive Session

13.00-14.00 Lunch at the hotel

14.00- 16.00 Objective 2 — Market Information Sharing, Stephen Lamb,
Interactive Review Session - Regional Information Sharing

16.00-16.15 Coffee break

16.15-18.00 Objective 3 — Collaborative Procurement, Gio Riggall

Interactive Review Session - Regional Collaborative Procurement

Day 2 - Friday, 28" June 2024

6.30-9.00 Breakfast

9.00-10.45 Review of Key Outputs from Day 1
Group Interactive Session Part 1

10.45-11.00 Coffee break

11.00-13.00 Group Interactive Session Part 2
Market Information Sharing Demo
Next Steps
Closing

13.00-14.00 Lunch at the hotel

Saturday, 29" June 2024. Departure. Transfer to the airport is provided by the hotel.




