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NATIONAL FOCAL POINTS’ 
MEETING

24th MC and related events

Date Event

18 - 19 Nov 

2025

CAREC Business Forum

Day 1: Transforming CAREC Corridors: Unlocking Business Opportunities

Day 2: Kyrgyz Republic National Forum: A Regional Hub for Growth and Development

20 Nov 2025 24th Ministerial Conference of CAREC

Theme: Green and Digital CAREC

• Four sessions focused on key deliverables

Session 1: Physical Infrastructure and Regional Connectivity
MTR CAREC Transport Strategy 2030, CAREC Corridor 3 Strategic Projects and Caspian Green Energy Corridor

Session 2: Soft Infrastructure and Digital Connectivity
MTR CAREC Digital Strategy 2030, Developing CAREC Digital Corridor, MTR CAREC Integrated Trade Agenda 2030 and (CARTIF) and 
CAREC Partnership for Trade, Climate and Innovation.

Session 3: People-to-People Connectivity and Human Development
CAREC Agricultural Universities’ Accelerator Program and Health-Climate Nexus (Regional Decarbonization Strategy for Health and 
Regionally-Agreed Minimum Requirements for Climate-Resilient Health Facilities

Session 4: Responding to Climate Change and Disaster Risks
CAREC Climate and Sustainability Project Preparatory Fund (CSPPF), Risk-Layered Disaster Relief Finance Sector Development Program 
for the Kyrgyz Republic and Tajikistan, Glaciers to Farm Regional Program
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Date Event

21 Nov 2025 Development Partners’ (DPs) Retreat

Objective: To discuss and agree on a framework for CAREC DPs collaboration, including both financial and non-

financial cooperation.

21 Nov 2025 CAREC Institute’s Governing Council Meeting

• “Revitalizing” the CAREC Institute

• Review and Approval of “CAREC Institute Strategy 2026 – 2030”

• Review and Approval of the Rolling Operational Plan (ROP), Annual Budget and Recruitment Plans.
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Key Deliverables for MC endorsement

Midterm review 

(MTR) CAREC 
Transport Strategy 

2030*

Midterm review 

(MTR) CAREC Digital 
Strategy 2030

Midterm review (MTR) 

CAREC Integrated 
Trade Agenda 2030*

Midterm Review (MTR) of three strategies:

1. Regional 

Decarbonization 
Strategy for Health 

2. Agreed minimum 

requirements for 
climate-resilient 
health facilities 

Health-Climate Nexus:

JOINT MINISTERIAL STATEMENT

Joint Ministerial Statement of the 24th MC 
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Documents for Ministerial level signing

Documents for signing Short description and status Country participants

1. Declaration: The Bishkek 
Ministerial Declaration on the 
Launch of Negotiations for the 
CAREC Trade and Investment 
Facilitation Partnership 
Agreement (CARTIF) 

The Declaration aims to launch the negotiation of the CARTIF, with the zero draft 
as basis of negotiations among interested CAREC countries to commence in 
2026. The draft document was circulated on 30 July 2025 and discussed at a 
CAREC workshop in Bishkek on 28-29 August 2025. 

All CAREC countries (TBC)

2. MOU on the CAREC Pilot 
Project on Electronic Exchange 
and Mutual Recognition of 
Conformity Certificates 

- MoU confirms interest from CAREC members to pilot electronic exchange and 
mutual recognition of conformity certificates. 

- Objective: accelerate digital and paperless trade via pilot led by ADB and 
KTNET. Initiative part of CAREC Partnership for Trade, Climate and Innovation 
(signed in Baku, Nov 2024). 

- Proposal discussed at CAREC Regional Trade Group (June 2025); draft 
concept circulated (July 25, 2025).

• Kyrgyz Republic 
• Pakistan 
• Tajikistan 
• Uzbekistan
• Azerbaijan (TBC) 

• Mongolia (TBC) 
• Turkmenistan (TBC) 

3. MOU on Implementing the 
Testing Phase of the CAREC 
Advanced Transit System and 
Information Common Exchange 
(CATS/ICE) 

- MoU aims to identify challenges and solutions for implementing CATS/ICE 
among pilot countries. 

- Potential to expand to additional participating countries. 
- Draft discussed at CAREC meeting in Tashkent (8–9 Sept 2025); circulated on 

17 Sept 2025.

All CAREC countries (TBC)

• Other CAREC countries 

invited to join

4. MOU on the CAREC 
Innovation and Venture 
Investment Catalyst (CIVIC) 
Facility

- MoU supports creation of regional Fund of Funds via CAREC CIVIC Facility. 
- Goal: accelerate emergence of early-stage fund managers across CAREC 

region. 
- Part of CAREC Partnership for Trade, Climate and Innovation (Baku, Nov 2024). 
- Introduced at CAREC Digital Strategy Steering Committee (June 2025).

All CAREC countries (TBC)
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Short description and status Country 
participants

5. MOU on the CAREC 
Digital Corridor

- MoU reaffirms intent to enhance cross-border digital connectivity among CAREC countries. 
- Focus: development of long-distance terrestrial and fiber-optic infrastructure. 
- Proposal introduced at CAREC NFP Strategic Planning Meeting (March 2025). 
- Discussed at CAREC Digital Strategy Steering Committee (June 2025).

• Kyrgyz Republic 
• Pakistan 
• Tajikistan 
• Turkmenistan 

6. MOU on the CAREC 
Regional Tourism 
Development 

- MoU provides framework for regional cooperation in digital transformation and inclusive, sustainable 
tourism.

- Emphasizes private sector engagement as a key partner in tourism development.
- Linked to CAREC Joint Statement on Regional Tourism Development (Nov 2024, 23rd Ministerial 

Conference).

All CAREC Countries 
(TBC)

7. MOU on the CAREC 
Water-Energy Nexus 
Modelling

- MoU supports collaborative, evidence-based assessment of regional energy system resilience
- CAREC Water-Energy Nexus Modeling results (summary)
- Focus on efficiency, sustainability, and energy–water interlinkages (esp. hydropower) 
- Concept introduced at Second Water Pillar Working Group (16 Sept 2025).

- Kazakhstan
- Kyrgyz Republic 
- Tajikistan 
- Turkmenistan 
- Uzbekistan 

Documents for Ministerial level signing
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Ministerial Conference: Agenda

Time Sessions

09:00 – 09:30 Inaugural Session 
Keynote speakers: Mr. Adylbek Kasymaliev, Chairman of the Cabinet of Ministers, Kyrgyz Republic, and Mr. Masato Kanda, ADB 
President

09:30 – 09:40 Signing Ceremony and group Photo (Head of Delegations)

 NFPs to confirm Head of Delegations (Minister-level) 

09:40 – 10:40 CAREC Country Statements
NFPs to confirm Ministers for the Country Statements

10:40 – 11:40 Session 1: Physical Infrastructure and Regional Connectivity
MTR CAREC Transport Strategy 2030, BUILD Facility, CAREC Corridor 3 Strategic Projects and Caspian Green Energy Corridor

NFPs to confirm Ministers intervention

11:55 – 12:55 Session 2: Soft Infrastructure and Digital Connectivity
MTR CAREC Digital Strategy 2030, Developing CAREC Digital Corridor, MTR CAREC Integrated Trade Agenda 2030 and (CARTIF) and 
CAREC Partnership for Trade, Climate and Innovation.

NFPs to confirm Ministers intervention and signatories of the MoUs

14:30 – 15:05 Session 3: People-to-People Connectivity and Human Development
CAREC Agricultural Universities’ Accelerator Program and Health-Climate Nexus (Regional Decarbonization Strategy for Health and 
Regionally-Agreed Minimum Requirements for Climate-Resilient Health Facilities

 NFPs to confirm Ministers interventions and signatories of the MoUs
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Ministerial Conference: Agenda

Time Sessions

15:05 – 15:40 Session 4: Responding to Climate Change and Disaster Risks
CAREC Climate and Sustainability Project Preparatory Fund (CSPPF), Risk-Layered Disaster Relief Finance Sector 
Development Program for the Kyrgyz Republic and Tajikistan, Glaciers to Farm Regional Program

NFPs to confirm Ministers intervention 

15:55 – 16:45 Session 5: Knowledge Sharing Session
IMF and ADB Presentation on analysis and studies on CAREC Countries

NFPs to confirm Ministers intervention 

16:45 – 17:35 Session 6: Development Partners Interventions

17:35 – 17:55 Session 7: Joint Ministerial Statement and CAREC Program’s 25th Anniversary in 2026

             NFPs to endorse the JOINT MINISTERIAL STATEMENT

2026 Host Country Statement – Mongolia to confirm Minister/HOD to give Statement

17:55 - 18:05 Concluding Session

18:30 – 20:00 Dinner hosted by the Government of the Kyrgyz Republic
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CAREC Program 25th Anniversary in 2026

High-level Meeting in Mongolia
• September 2026, Ulaanbaatar 
• Signing of the “Ulaanbaatar Declaration” renewing commitment to CAREC  

• Bilateral/subregional agreement, launch of new projects or project facilities  

CAREC Energy Investment/Business Forum in Ulaanbaatar
Cooperation with Chambers of Commerce and other Development Partners

Silk Road Cultural Event Press Tour
Awareness and Communications Products featuring CAREC Projects

CAREC Session at ADB 
Annual Meeting (May 2026, 
Samarkand)

Continuing and new 
Sectoral Working Group 
meetings and Regional 
Initiatives in 2026.
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Conclusion and Other Matters

1. CAREC 2030 MTR Implementation Action Plan 

2. MTR for Transport, Trade and Digital Strategies 

3. Health—Climate Deliverables

4. MC and Business Forum Agenda 

5. Confirmation of Ministers’ Participation, and Request for 
bilateral meetings 

6. Declaration or MOUs to be signed at the MC 

2.

1. For NFPs Endorsement

For NFPs Feedback 
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