ADB CAREC

MapTHepcTBO No copgencTeuio Toproene n uieectuuuam LAPIC (CARTIF)
OcHoBHble BbIBOAbI M AanbHenwune warkn — [epBoe 3acegaHve no neperosopam no
Cornawexunio CARTIF, 11 mapta 2026 roga

1. O630p

Mepsoe 3acegaHue no CARTIF cTtano BaxHbIM wWarom B peanu3auun buiikekckon
Jeknapaumu. YyacTsytoLime CTpaHbl NPogeMOHCTPUPOBann CUMbHYIO 3aUHTEPECOBAHHOCTb U
NPUBEPXEHHOCTb  MNPOABMXXEHUIO  MEPEroBOpOB  CBOEBPEMEHHBLIM,  MPaKTUYHBbIM U
WHKIO3MBHbIM 06pa3oM. B gaHHom 3anncke 0606LLeHbl OCHOBHbIE BbIBOAbI U Mpeanaraemble
JanbHenLune warm.

2. O6Lwasn oueHka

3acegaHve HanpaBuino YETKU MOMUTUYECKUA U TEXHUYECKUIA CUrHam O [OTOBHOCTU
y4yacTBylOLWNX CTpaH HadvaTb neperoBopbl No CARTIF. B neperoBopax akTMBHO y4yacTBYyHOT
nessaTb cTpaH LLAPOC; AsepbaiiakaH MOXeT NpUcoeauHUTLCS B Ka4ecTBe HabniogaTtens Ha
6onee nosgHem atane. CTpaHbl NOATBEPAUIIM HEOBXOAUMOCTb XOPOLLO CTPYKTYPUPOBAHHOIO,
afekBaTHO obecneyeHHOro pecypcamMmm U peanucTUYHOro C ONepauMOHHOM TOYKU 3PEHMUS
neperoBOPHOro npotecca.

3. MNopxopn K neperoBopam n CTPYKTypa paboumnx rpynn

CTpaHbl Bblpasvnu LUMPOKYIO NOAAEemKKY rmbpuaHomy, rubkomMy nogxody, codvetarolemy B
cebe:
¢ [lncbMeHHble 06MEHbI NO MONOXKEHNAM, UMEIOLLIMM OrpaHUYEHHbIE PACXOXKAEHWS;
e 3acepaHua paboymx rpynn B OHManMHOBOM dopmaTte Ans NpoBeAeHUs TEXHUYECKMX
ANCKYCCUIA; U
e OuyHble 3acefaHus C ydactveM [MaBHbIX NEepPeroBOpPLUMKOB OS5 MPUHATUS KIOYEBbIX
peLleHuni.
Boin opobpeH guddepeHUnpoBaHHbIA nNoaxod K paboyMm rpynnam: NpOTOKONbl C
He3HaYMTENbHbIMU pacxoXxaeHnsMn OyayT peluatbCsi Yepe3 MUCbMEHHbIE MNpoueaypbl, a
Bonee cywecTBeHHble BONPOCkl ByayT 06CyxaaTbCca B pamkax cneyunanbHbix paboyumnx rpynn.

4. KnroyeBble BONPOChI ANSA AallbHEMLUero paccMoTpeHus

¢ Pa3sbsicHeHue WHCTUTYLIMOHAMbHbIX pornen: OTBETCTBEHHOCTb [MmaBHbIX
NneperoBopLLUNKOB 1 HaumoHanbHbIX KOOPAMHATOPOB.

e |leneHanpaBneHHaa TexHW4eckad MOAAEpKKa, BKMOYas aHanuM3 COOTBETCTBUSA
TpeboBaHmam BTO (no 3anpocy Keipreidckorn Pecnybnnkn) n 6onee Lwnmpokoe passutmne
noTeHuuana.

e YeTko onpegeneHHble YCNOBUA BeOeHUs MeperoBopoB: 4YeTkas [JOKyMeHTauus,
KOMMYHMUKaLMSA 1 NPO3padvyHOCTb npouecca.

¢ TpaeKkTopus NeperoBopoB: orpeaereHe noTeHumanbHblX pesynsrTaToB, KOTOopble MOryT
NPUHECTU «paHHWNE NNoAbI», N OPUEHTUPOBOYHLIE CPOKU 3aBEpPLUEHMS.

5. lanbHeMnLwMe Wwarn u CpoKu

He3ameanurtenbHble gencTeusa (Mapt-anpenb 2026 r.)
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e CTpaHbl AOMKHbI 0PULManbHO Ha3HaYMTb [MNaBHbIX NEPEroBOPLUMKOB U HaumMoHanbHbIX
KOOpOMHATOpPOB.

e Cekpetapuat ABP/LLAPOC pacnpocTpaHnT matepumanbl BCTPEYN N OOHOBIIEHHbIN TEKCT
AnNsi NeperoBopoB.

e PaspaboTartb npegnaraemble CTPYKTYpbl pabounx rpynn n nopsagok nx paboTol.

e Bbyger mobunusoBaHa TexHM4eckasi nogaep)Xka Ha OCHOBE Crpoca; akTMBMpOBaHa
BblaeneHHasi nnatgopma SharePoint gnst 6esonacHoro obmMeHa JOKyMeHTaMM.

MoproroButenbHasa dasa (MapT—man 2026 r.)
e [lopaboTatb M pacnpocTpaHUTb TEXHUYECKOEe 3apdaHue paboymx rpynn u «HyneBown»
NMPOEKT B CKOOKax.
¢ BupTyansHoe 3acefaHue [MaBHbIX NeperoBOPLLNKOB NpeaBapuTenbHO 3annaHMpoBaHo
Ha Ha4ano mas 2026 roga ons cornacoBaHus CTPYKTYpbl M 06ecnevyeHnst roTOBHOCTM.

Ha4yano neperoBopoB (c utoHs 2026 roaa)
e «Hyneson» payHA neperoBopoB OyaeT npoBeneH B Hadane moHa 2026 roga B YnaH-
batope, MoHronusi, ogHOBpeMEHHO C COOTBETCTBYHOLWUMUK 3acedaHnamm LAP3C.
e [NaBHble NEeperoBOpLUMKM MNPUMYT y4acTue B MNeperoBopax fMYHO; TeXHU4eckue
pabouune rpynnel 6yayT pabotartb B rubpngHom dopmare.
e ABP wn Cekperapuatr LULAPOSC 6yoyT okasbiBaTb TEKYyLLYlD TEeXHWYECKY!,
OpraHu3aLMoHHYI0 NOAAEPXKKY U NOAAEPXKKY B 06nacTn pasButus noteHumana.
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