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A Journey to Global: Exploration and Practice of Cainiao Logistics Technology
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Fenglian Sun ~ VGM of Cainiao Logistics Technology
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Focusing on automation and digitalization, Cainiao provides comprehensive logistics technology
solutions for global logistics companies and corporate logistics clients across all scenarios
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Large-Scale Small-to-Medium- 4-way Pallet Warehouse Control

Distribution Centers  Sized Courier Outlets  Shuttle Solution /Execution System
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OWTB Supply Chain RFID O10C RFID Solution in

System Control Tower (one item one code) Logistics Sectors
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Business Practices

WsSE 20+ BR 3t 400+ HEWIRE

Global business footprint covers 20+ countries Successfully delivered 400+ projects
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Established a large-scale automated distribution center for C Established an overseas distribution center for a world-
a global leading logistics company 2 renowned cross-border e-commerce logistics company
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Efficient delivery of a multi- Daily parcel Narrow-band Parcel Volume measurement

million dollar project sorting volume misclassification sorting volume precision
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Established one of the largest AGV automated warehouse

IN South East Asia
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Implementation cycle Increase in
during COVID period overall efficiency
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Built the first multiple brands/types AGV in 1 workshop
ﬁ system in the automotive industry
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B 1000+ B 99.99%

AR
Maximum co-located Accuracy of component
scheduling of AGVs picking and delivery
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Total Orders Completed Time-out

888 1688 300 675
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Overseas warehouse Warehouse Picking Efficiency Order Fulfillment

countries sorting efficiency volume
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Accuracy of sales Decrease in inventory Accuracy of sales Operational

forecasting turnover days forecasting efficiency
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Top global food

supplier
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Implemented RFID OIOC solution by a top fast food
chain brand
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Inventory Inventory counting
accuracy

~ efficiency
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Implemented Full-Link RFID solution by a leading cross-
border logistics company
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Scanning
costs decrease
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The moment has arrived to venture into the global, Cainiao Logistics Technology teams up with you for the journey together

Project Fulfillment No. _
Global Premium Partners

N . 1000+ BROMREAEE

Global business footprint covers 50+ countries
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