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Objectives - Third Meeting of the CAREC Working Group on Skills
Development / Uenn — TpeTtbe 3acenaHune Paboyen rpynnel LAP3C no
Pa3BUTUIO NPOPECCUOHANIbHbIX HAaBbIKOB

" 1) High-level meeting of Deputy Ministers of education of the CAREC
participating countries (April 1) / BcTpeuya Ha BbICOKOM ypOBHe
3aMecTuTesien MMHUCTPOB 06pa3oBaHuA cTpaH-yuyacTtHuuy LLAP3C (1
anpens)

e To review key achievements of the project in 2025
e To discuss and approve the project action plan for 2026

e To validate the Toolkit for TVET and Higher Education in CAREC Region:
Priority Actions for Green and Just Transition

® [loaBeCcTn UTOMrM OCHOBHbIX AOCTUXeHUW npoekTa B 2025 roay
e Obcyantb M yTBEPAUTbL MJIAH AENCTBUM NO NpoekTy Ha 2026 roa

e YtBepanTb COOpHUK pekoMeHAaunmn anst CUcteMbl NpodeccuoHasbHO-TEXHNYECKOrro
n Bbicllero obpasosBaHus B pernmoHe LUAPSC: npmnoputeTHble Mepbl Mo obecneyeHunto
3KO10rm4yeckm 6esonacHoro n cnpaseasiMBoro nepexoaa
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Objectives - Third Meeting of the CAREC Working Group on Skills

Development / Llenn — TpeTbe 3acengaHune Pabouen rpynnbel LAPSC no
PAa3BUTUIO NPOdEeCcCUOHaNIbHbIX HAaBbIKOB

" 2) Workshop on Regional cooperation proposals for Strengthening
climate-smart agriculture education, research, and outreach across the
CAREC region (led by Wageningen Social and Economic Research) (to
start on 31 March) / CeMmuHap no npeanoXxeHmsm B 0651aCTn permoHaabHOro
COTPYAHMYECTBA, HaNpaB/iIEHHbIM Ha YKpenaeHne obpa3oBaHNs, HayUYHbIX
nccnenoBaHMm U MHPOPMaLMOHHO-NPOCBETUTENBCKON AeSATENbHOCTU B cepe
KSIMMATUYeCKN ONTUMU3UPOBAHHOIO CefbCKOro xo3amcrtea B permoHe LLAP2C (noa
PYKOBOACTBOM BareHMHreHCKoro MHCTUTYTa counanbHbIX N SKOHOMUYECKNX
nccnenosaHun) (Hadano 31 mapra)

e To review the proposed structure of the Regional Green Skills Center

(March 31) / PaccmoTpeTb npeasiaraemyto CTpyKTypy PermoHanbHoOro
LLeHTpa 3Ko/10rnyeckmx Haebikos (31 MapTa)

e To validate Regional cooperation proposals (academic, research, outreach)
to be implemented in 2026 (April 2) / YreepanTtb npeanoxeHns no permoHanbHOMY
coTpyaHuyecTBy (B obniactu obpasoBaHus, Hay4YHbIX UCCNeaoBaHUMN N NPOCBETUTENbCKOMN

AesaTeNbHOCTMN), KOTOopble NAaHupyeTcsa peanmsoBaTtb B 2026 roay (2 anpens)
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Objectives - Third Meeting of the CAREC Working Group on Skills
Development / Llenn — TpeTbe 3acengaHune Pabouen rpynnbel LAPSC no
PA3BUTUIO NPOPECCNOHaIbHbIX HAaBbIKOB

3) Capacity building workshop on academic and non-degree courses
(short course development, micro-credential) and agree on internship and
exchange program (led by Wageningen Social and Economic Research) /
CeMuHap No HapawmBaHUIO NoTeHUMana B 06/1aCcT akageMmyecknx KypcoB U Kypcos 6e3 npmnceoeHund
cTteneHn (pa3spaboTka KpaTKOCPOUHbIX KYPCOB, MUKPOCEPTUDMMKATLI), @ TaKXe corslacoBaHme nporpamMmm
CTa>XUpPOBOK " obMeHa (I'IO,EI, PyKOBOACTBOM BareHnHreHckoro MHCTUTYTa CounaJZibHbIX N SKOHOMNYECKUX

nccnenoBaHumn)

To improve the capacity of nine agricultural universities on development of short
courses, micro-credentials and flexible learning pathways / Nosbiwenne noteHunana
AEeBSATUN CENIbCKOXO3ANCTBEHHbLIX YHUBEPCUTETOB B 06/1aCTN pa3paboTKmM KPAaTKOCPOUYHbIX KYpPCOB,

MUKPOCEPTUPUKATOB U NMMOBKUX y4ebHbIX NMporpamMmm

To show-case practical case studies on micro-credentials from the European/
ASEAN University Network / MNpeseHTaums npakTUYeckux nNpuUMEPOB UCMOIb30BaHUS
MUKpOKBannpukaumm ns cetm yHmsepcutetos Esponbl 1 ACEAH

To set up internship and exchange program / Opranusauna nporpaMm cTaXxupoBoK 1 o6MeHa
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Strengthening Green Skills Development under
the Central Asia Regional Economic Cooperation
(CAREC) Program / PaclumpeHmne BO3MOXHOCTEl A1t pa3BUTUS
9KONOrMYeCKnX HaBbIKOB B paMKkax NporpaMMbl permoHanbHOro
SKOHOMMYecKkoro cotpyaHunyectsa B LUeHtpanbHon A3nn (CAREC)

" Qutput 1: Institutional framework for regional cooperation for green skills
development established / Pe3ynbtaT 1: Co3aaHa MHCTUTYLUMOHabHaA 6a3a ans
PErmoHasibHOro cCoTpyaHmyecrtsa B 06/1aCT pa3BUTUSA «3€eJIeHbIX>» HAaBbIKOB

" Qutput 2: Climate-smart agriculture university education in the CAREC region
strengthened / Pe3ynbTaTt 2: YKpenneHo yHuBepcmuteTckoe obpasoBaHune B 0b61actu
KIMMaTU4eCKn ONTUMU3INPOBAHHOIO Ce/bCKOro Xxo3amcrea B permoHe LAP3C

" Qutput 3: Capacities of partners and government agencies on green skills, climate
change, and just transition strengthened / Pe3synbTaT 3: YKpensieH noTeHumnan
NapTHEPOB M roCyaAapCTBEHHbIX OpraHoB B 06/1aCTU «3e/1eHbIX>» HaBblKOB,
N3MEeHeHUs KnmMaTa 1 cnpaBeasiMBoro nepexoaa.
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Objectives / 3agaun

1.Improving the climate smart agriculture university
education, research and outreach in the CAREC region

strengthened.

Z.Enhancing knowledge on just transitions for climate smart
agriculture

1. YkpenieHrue yHMBEPCUTETCKOTO 00pa30BaHUsl, HAyUYHbIX UCCICIOBAHUN 1
IPOCBETUTEIBCKOM JIEATEIBHOCTH B 00JIACTH KJIMMATHYECKHA OPUEHTUPOBAHHOTO

CEJIBCKOTro X03s1cTBa B peruone IIAPOC.

2. Pacumpenue 3HaHUi 0 CpaBeqIMBOM MEPEXOE K KIIMMATUUYECKA OPUEHTUPOBAHHOMY
CEIIbCKOMY XO3SHCTBY
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3 phases / 3 aTana

" Phase 1: Preparatory phase and selection of CAREC Universities
(February — July 2025)/ 3tan 1: NoarotoButensbHbIN 3Tan n otéop
yHusepcutetoB LUAPSC (deBpanb — utonb 2025 r.)

" Phase 2: Proposal development; approval of proposals (August -
December2025) - delivery of interim report by December 31, 2025/
JTan 2: Pa3zpaboTka npeanoxXeHun; yreepxaeHue npeanoxeHnn (aBryct — aekabpb
2025 r.) — npeacrasneHmne npoMexyTodyHoro otyera Ao 31 aekabps 2025 r.

" Phase 3: Support program implementation (May 2025 - July 1,
2026) — delivery of final report by 1 July 2026 / 3tan 3: Peanusauus
nporpamMmmbl nogaepxkm (Mman 2025 r. — 1 vrona 2026 r.) — npeacraBieHue
nToroeoro otyeta Ao 1 unona 2026 r.
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Budget available as TA (335 000) / Boaxer,

BblAESIEHHbIVM B KayecTBe TEXHUYECKON MOMOLLU

Project Phase 1 Phase 2 Total
(end of project)
Academic
Green Inclusive Change $ 60.820 $ 24.670 $ 85.490
Regional Center for Green
Agriculture $ 26.900
Research
Net Zero $ 79.000 $ 1.284.900 $ 1.363.900
Barriers to Enablers $ 49.400 $ 164.900 $ 214.300
T 78.400 $  415.800 §  494.200
Outreach
Drought resistant crops $ 24.500 $ 137.900 $ 162.400
Pasture management $ 72.400 $ 171.863 $ 244.263
_ $ 49.330 $ 108.200 $ 157.530
Water management $ 66.800 $ 41.000 $ 107.800
$ 507.550 $ 2.349.233
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Objectives for the workshop / 3aaayn cemnHapa

" Day1

Fine tune proposals; finalize presentations for ministers / JopaboTtaTb
npeasioXeHus; nNoaroToBUTb Npe3eHTaunm anss MUHUCTPOB

Discuss outcome of internship and exchange program assessment /
O6cyanTb pe3ynbTaTbl OUEHKU MPOrpaMmbl CTaXXMpPoOBOK U ob6MeHa

Design the internship and exchange program / PaspaboTtaTb nporpamMmy
CTaXXUpOBOK N 0bMeHa

Join the high-level meeting of Deputy Ministers of education of the CAREC
participating countries / lNpucoegnHanTeCh K 3acefaHuI0 3aMecTuTenemn
MUHUCTPOB 06pa3oBaHus cTpaH-y4dactHuu LUAPSC Ha BbICOKOM YpPOBHE

Deliverables — Where are we? - preparation for Day 3 / Pe3ynbTaTthl paboThl
- Ha KkakoM 3Tane Mbl HaXoAMMCS? — NOAroTOBKA K TPETbEMY AHIO
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Objectives for the workshop / 3aaayn cemnHapa

" Day 3
® Present and discuss proposals / lNpeacraButb N 06CyanTb NpeasioXeHns
® Discuss micro-credentials — agree on next steps, roles and responsibilities /
O6cyanTb MUKpoKdanndpmkaumm — cornacosaThb AaJibHenLwWwmne waru, poam u
06493aHHOCTU
® Incorporate ideas into proposals / YuecTb pa3zpaboTaHHble naeu B
NpeasoXeHnsX

e \Writeshop — implementation of proposals in relevant teams (developing
course design, training materials, research articles, etc.) / NucbMmeHHas

MacTepcKass — peanusaumsa npeasioXeHnm B COOTBETCTBYHOLWMX rpynnax / pa3paboTka

nporpaMM Kypcos, y4ebHbIX MaTepuanoB, Hay4YHbIX cTaTen u T. 4.
e Finalize proposals / [lopaboTka npeanoxxeHum

® Agree on next steps in relation to the proposals and deliverables/
CornacoBaHue D,aﬂbHEVILUMX wiaroeB B OTHOWEHNHU HpED,ﬂO)KEHVIVI M KOHEYHbIX
pe3ybTaToB
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Day 1 — Agenda / lloBecTkKa

" 9:15 - 13:00 - Groups fine-tune proposals and prepare
presentations for the ministerial meeting / 'pynnbl gopabaTbiBatoT
NpeanoXeHNsa N roToBAT Npe3eHTauum Ansa BCTPeYn Ha YPOBHE
MUHUCTPOB

" Lunch
" 14:00 - 15:00 work continues / lNpoaomkeHne paboTt

" 15:00 -17:00 Discussion on internship and exchange programs
/ObcyxaeHne nporpaMMm CTaXMpoBOK M obMeHa

® 19:00-20:30 Discussion continues / lNpogonxeHne obcyxaeHum
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[MpakT ﬁM No BHE peHmo

- Agenda for today / lNoBecTKka

9:15 - 12:30 Presentations and discussion of proposals / MNMpe3seHTaumn n obcyxaeHne
npeasioXeHnm

11:00-13:00 Writeshop for implementation / NMpaktukym no BHeapeHuto
Lunch

14:30 -17:00 Establish common understanding of short courses (UNESCO) -
presentation followed by discussion / BeipaboTka ob6Liero noHMMaHmna cyTu
KpaTKoCpo4HbIX KypcoB (FOHECKQO) - npe3eHTauua ¢ nocneayrowmm obcyxxgeHmnem

Micro-credentials by WUR, KazNARU and University of Faisalabad /
Mukpokeanudpnkaumm ot WUR), KazHAPY n YHusepcuteta ®amncanabaaa

19:00 - 20:30 Groups incorporate micro-credentials, internships, exchange
programs into propol pynnbl BKJKOYAOT B CBOU NpeasioXXeHUs rno
MUKPOKBanndukaumaMm, CTaxnposkaMm 1 nporpammamMm obmeHa

sals /
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Day 4 - Agenda for today / lNoBecTka

09:15 - 13:00 Writeshop - implementation of proposals in relevant
teams / developing course design, training materials, research
articles, etc. / lNpakTukym — peanusauyuns npeaioXXxeHmn B
COOTBETCTBYOWMX rpynnax / padpaboTka nporpaMm KypcoB, y4ebHbIX
MaTepunanoB, Hay4HbIX cTaTen U T. 4.

14:00 - 15:30 Work continues / lNpoaomkeHne pabot

" 15:30 - 17:00 Agreements and next steps / [loroBOpeHHOCTU U
cneayrouwme warwu
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Deliverables 1

1.Academic

e Degree programs: Recommendations for incorporating new courses into the

existing curriculum and across disciplines (for each university) developed/ agreed

e Exchange program: At least 5 faculty and 5 students from each of the
participating agriculture universities participated in exchange programs (50 people)

(Funding?) - conferences

e Non-degree programs: 1 capacity building workshop on academic and non-
degree courses for the staff of 5 regional universities (25 in total) (short course
development, micro-credential) developed implemented / New non-degree
programs launched by participating universities / Business (work) plan for non-

degree short courses developed/ approved.
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Pe3synbTaThl

1. Akagemunueckmii

e O6pasoBaTenbHble NporpamMmMmbl: paspaboTaHbl/cornacoBaHbl peKkoMeHgaumm no
BK/IOYEHUIO HOBbIX KYPCOB B CYLLECTBYOLLME yYyebHble NaHbl U
MeXaAncumnanHapHbie nporpamMmmbl (AN KaXxXaoro yHuBepcuteTa)

e [Iporpammbl o6MeHa: B NnporpaMMax obMeHa NpUHAIK ydyacTue He MeHee 5
npenogasaTesien n 5 CTyAeHTOB M3 KaXXA0ro y4acTBYIOLWEro CefibCKOX03MCTBEHHOIO
yHuBepcuteta (50 yenosek) (PMHaHCUpOBaHME?) — KOHMEepeHUNN

e [porpammbl 6e3 NnpMcBOEHUA CTeneHun: pa3paboTaH N peanmsoBaH 1 ceMmnHap no
HapalMBaHMIO NOoTeHUMana B obnactn akageMmyecknx Kypcos n Kypcos 6e3s
NPUCBOEHUS CTENEHU ANs COTPYAHUKOB 5 pernoHanbHbIX YHUBEPCUTETOB (BCero 25
yenoBek) (pa3paboTka KpaTKOCPOUYHbIX KYpPCOB, MUKpPOKBanndukaumm) / 3anyuleHsbl
HOBble NMporpamMmMbl 6€3 NPUCBOEHUS CTENEHU YYaCTBYHOLWMMN YHUBEpcUTeTamm /
paspaboTaH n yTBepxaeH busHec-nsaH (pabounin NnaH) AN KpaTKOCPOUHbIX KYpPCOB
6e3 NpncBoeHns CTeneHun.
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Deliverables 2

®  Academic / AkageMnyeckmm

e Internships: Evaluation of ongoing internship/exchange programs / Design and
improve the internship/exchange program focusing on green skills / Evaluate the
potential of internship/exchange programs with participating universities and WUR
(including sites, procedures) / Identify financial support for internship/exchange

program

® Research: At least 3 articles drafted. Journals identified. - IPM writeshop in Istanbul.
Suggestion: perspective on need for regional approach with regard to emerging pests & diseases, article

on regional importance of stinkbug, article on regional importance of bacterial blight

® Qutreach: At least 5 policy briefs, analytical papers, and/ or articles with practical
recommendations on mainstreaming green skills in existing education programs and emerging

fields are published — writeshop in Istanbul
WAGENINGEN 16
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Pe3synbTaThbl 2

B AkageMnyeckunm

e CTa>XMpOBKM: OLIEHKA AENCTBYIOLWMX NpOrpaMM CTaXXmMpoBoK n obmeHa / Pa3zpaboTtka u
COBEpLIEHCTBOBAHME NMPOrpaMm CTaXXMpoBOK M 0ObMeHa C akLEeHTOM Ha 3KOJIorM4yeckne HaBbikn /
OueHka noTeHumana nporpamMM CTaXxMpoBoK M obMeHa COBMECTHO C Y4acCTBYIOLWMMN YHUBEPCUTETAMU U
YHusepcutetom BaxtnHra (WUR) (Bkawo4das nnowankm n npoueanypbl) / NMOoUCK UCTOYHNKOB
dprHaHCcoBOM noaaep>XKn A58 NporpaMm CTaXXMpoBOK M obMeHa

" WMccnepoBaHmsA: [loarotossieHO He MeHee 3 ctaTter. OnpepgeneHbl XypHanbel anga nybnmkaumm. — CeMuHap
No HanncaHuw ctaten B Ctambyne. lNpeanoxeHune: CcTtaTbs, NOCBsLWEHHAss HEO6XOAUMOCTN pernoHanbHOro
noaxoda K peweHuto npobnem, CBA3aHHbIX C HOBbIMU BpeanTensMm n 6one3HsaMn; ctaTtbst O permMoHasibHOM

3Ha4YeHWMN KJiona, Ccrtatb4d O peErMoHasibHOM 3HAYEHNNA 6aKTepmaanoro O>KOra

®  PacnpoctpaHeHue: Onyb6amMkKoBaHO He MeHee 5 aHanuTuyecknx o630poB, UccneaoBaHnn U/ Mnun crtaTeun c
NPaKTUYECKMMU peKOMeHAaUuMsIMUN MO MHTErpaunmn «3eneHbiX» HaBblKOB B CYLWECTBYHOLWMeE
obpa3oBaTesibHble NMPorpaMMbl U HOBble 06/1aCTU AeATENbHOCTU — CEMUHAP NO HAanMUCaHWUIO TEKCTOB B

Crambyne
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Phase 1

Phase 2

1 Assessment of ongoing green
skills development projects,
green skills development
relevant capabilities, needs and
requirements of participating
regional agnicultural universities
(February-March 2025)

5 Capacity building workshops for the development of
proposals by regional universities for implementation

Phase 3

L )

¥

2 Development and
implementation of
methodology for selection of
universities (including concept
note) (March 2025)

-

3 Selection of 5 universities
based on submitted concept
notes (April 2025)

S5a Development of proposals for academic
and non-degree programs, micro-
credentials for green skill, faculty and student
exchange research, demonstration projects,
workshops, etc. to support regional
universities and countries in coping with
climate change and just transition challenge

7 Support
implementation of
approved action plans
for trajectory 3a (online
coaching; workshops,
training, etc)

.

5b Development of proposals for research

x

4 Signing of project agreements
with the 5 universities on work

streams of 3a , 3b and 3c (May
2025)

.

8 Support the
implementation
approved action plans
for trajectory 3b (online
coaching, workshops,
awareness raizsing for
government and
businesses)

Interim report
submitted 31
December, 2025

Validated needs assessment
report submitted 30 April,
205

~

5c Development of proposals for outreach:
internships; advocacy and support of just
transition; development and demonstration of
tangible linkages with local business
enterprises; mitigation of impact of climate
change for a locally relevant and important
problem

9 Support
implementation of
approved action plans
for work stream 3c
(seminars, warkshops,
etc)

¥

6 Approval of proposals

Final report
submitted July 1,
2026
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Trajectories — NOT THE SELECTION RESULT

4 Trajectories

AZE

GEO

KAZ

KGZ

MNL

PAK

TAJ

TKM

uzB

1. Academic (curriculum review, training material development, internships)

2. Regional Center for Green Agriculture (virtual)

3. Research

3.1 Climate-Smart Agriculture

3.2 Scaling & Adoption of CSA practices

3.3 Integrated pest management

4. Outreach (short courses)

4.2 Pasture management

4.3 Technology for growing drought resistant crops and forest species

4.4 Integrated pest management
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Invited people to Istanbul

1. Nurali Yusifbayli, Azerbaijan Technical University
2. Nino Chkhartishvili, Georgian Technical University

3. Dani Sarsekova, Kazakhstan National Agrarian Research

University
4, Rafis Abasov, Kazakhstan National Agrarian Research University
5.Vita|iy Kopnov, Kyrgyz National Agrarian University
6. Tinatin Doolotkeldieva, Kyrgyz National Agrarian University

/ .Chinara Kadyrova, Kyrgyz National Agrarian University
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8. Bujidmaa Borkhuu, Mongolian University of Life Sciences

9. J. Undarmaa, Mongolian University of Life Sciences

10. Dr Neelam Chaudhary, University of Agriculture Faisalabad

11. Waqgas Wakil, University of Agriculture Faisalabad

12. Sarvar Mahmadyorov, Tajik Agrarian University

13. Shukhrat Shokirov, Tashkent Institute of Irrigation and
Agricultural Mechanization Engineers" National Research

University

14. Anvar Suvanov, Tashkent Institute of Irrigation and
Agricultural Mechanization Engineers" National Research

University
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