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Cross-Boarder PPPs: EDB conceptual framework

WHAT ARE CROSS-BORDER PPPs?
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Cross-border infrastructure

Two or more states on the side of the
public partner

Intergovernmental agreement between
the project States

Joint utilisation by the states of economic,
transport, energy, and other potential,
and increased integration impact

Additional legal, commercial, financial,
and political risks

WHAT ARE THEIR ADVANTAGES?

Synergizing regulatory, property,
financial resources of states acting as
public partners

Addressing the differences between
the legislation and investment
opportunities of the two states

Coordinated implementing PPP
agreement obligations “on both sides
of the border” by the same private
partner

Agreed schedule of a construction and

operation of cross-border
infrastructure

PROVIDE RESULTS,

that could not be achieved by countries
alone through national PPP projects
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EDB Guiding Principles for cross-border PPPs

Adapting the traditional PPP model for
participation in projects of two or more States

Non-binding character of
the Guidelines

Facilitating and speeding up
the negotiation process

Providing greater certainty in
structuring and launching
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Ensure that political decisions are made, and cross-border
PPPs are planned, in line with regional co-operation
priorities

Maintain cohesion of national cross-border
infrastructure development plans

Develop special international and national legal frameworks for
cross-border PPPs

Establish bilateral and multilateral institutional mechanisms to
support cross-border PPPs

Work in partnership with regional economic
associations and multilateral development
banks to improve the effectiveness of cross-
border PPPs

Improve financial stability and
reduce risk exposures of cross-border PPPs

Encourage and support cross-border PPPs
that contribute the most to
the Sustainable Development Goals



Promoting Cross-border PPPs: What EDB has done

EDB Report
“Cross-Boarder Public Private
Partnerships”
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Memorandum
“On cooperation in promoting cross-border PPPs”

between EDB and national PPP unites of Kazakhstan,
Belarus, Kyrgyzstan, Russia, Tajikistan»

= Exchange of current information on planned cross-border PPPs;

* Preparation of proposals for the creation of collegial bodies;

» Developing initiatives to improve the legal framework for cross-
border PPPs at the international and national levels;

= Searching for potential partners for cross-border PPPs;

= Organizing joint events to promote cross-border PPPs;

» Information and consulting support, etc.
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Advantages and benefits of partnership with the EDB in
developing cross-border PPPs

Credit
products

Non-credit
products

EDB financial tools for cross boarder PPPs

Debt and equity financing; Syndicated loans
Special purpose tranches

Subsidizing interest rates for cross boarder PPP projects

Additional financial instruments (currency hedging, etc.)

Technical assistance in the qualitative feasibility study

Legal and project advisory services

Development of model intergovernmental agreements
and standardized terms of cross boarder PPP contracts

Training and skills building for official involved
the cross boarder PPPs

Road-show of cross boarder PPPs

Attracting potential private partners for cross boarder PPPs
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Strengths

The efficient mechanism to support
cooperation with all Member States

The “connecting link” for cross boarder
PPP projects and neutral venue for
moderating negotiations between the
participating States

Solid in-house cross boarder PPP expertise
and time-tested risk PPP management policies

Special financial tools to assure the financial
resilience of cross boarder PPPs



Espasunckun bank Passutus

Anyiulpygal pumlu hwidwan, [3sakywv 3a yeary!
Ha3ap ayaapraHaapblHbi3Fa paxMeT!
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