Customs Committee of the Republic of Uzbekistan

How Uzbekistan Manages
the E-Commerce Surge

Customs Control of e-Commerce Shipments

Ulan Bator, Mongolia



Main Concepts and De-Minimis Value

POSTAL SHIPMENTS COURIER SHIPMENTS

N Written correspondence, printed Hand-to-hand delivery within short
publications and other items in timeframes — postcards, letters,
addressed packaging parcels, printed matter

“UzPost” JSC (National postal operator) 101 courier organizations (as of 2025)

Per-shipment threshold: $100 Monthly cumulative threshold: $200

Legal entities: $100 per shipment (both types)

KEY LEGAL FRAMEWORK

Universal Postal Convention ¢ Customs Code (Chapter 24) < Presidential Decree No. 3873
Cabinet of Ministers Resolutions No. 700 & 244 « Ministry of Justice Instruction No. 2219

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Volume surged 12x but total weight only doubled

International courier shipments (millions) vs. total weight (thousand tons), 2020-2025
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; Shipments 12 x
—e— Total weight (thousand tons) Weight only 2.4x

— lighter e-commerce parcels
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Average parcel weight dropped 80% — a clear e-commerce shift

Average weight per shipment, kilograms

10.9 kg
10.4 kg 10.4 kg

From ~10 kg bulk parcels
to ~2 kg e-commerce packages

2.1 kg
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Required Documents

Postal Shipments

Documents stipulated by Universal Postal
Union (UPU):

CN 22 & CN 23
Small packet customs declaration, parcel

customs declaration

No-preliminary electronic information
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Courier Shipments
Commercial documents:
* |nvoice

» Bill of lading

* Manifest

Preliminary electronic information
Submitted before arrival at customs post
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INTERINAL. 1Tus Inmormauorn is accessive w Aub Management and Staff. It may be shared outside ADB with appropriate permission.



Customs Clearance Procedures and Payments

Procedure
Simplified Procedure Parcel
Goods valued up to 30 BCA Declaration
2 Simplified Procedure Customs
Commercial goods or value exceeding 30 BCA Cargo Declaration
Payments
Unified Customs Payment 30% of customs value
Personal goods exceeding duty-free threshold min. $3/kg
2 Customs Tariff Schedule Tariff Schedule
Commercial goods Rates

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Customs Clearance Process Flow

Preliminary Shipment Customs
Information Confirmation Screening
Electronic data submitted at least Recipient confirms or cancels Barcode scan, X-ray, electronic
2 hours before arrival within 10 days data matching
\/
STEP 04: RISK CHANNEL ASSIGNMENT
GREEN - 90% RED - 1%
No suspicion — cleared . e N .
Additional document verification Full physical inspection
Future: auto-clearance _ .
) required before clearance (up to 5 min)
(Resolution 700)
\/

STEP 05: CUSTOMS CLEARANCE — Based on purpose and value:

Unified Payment / Receipt Order / Cargo Declaration

INTERNAL. This informationis accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Over 1 million citizens now receive international parcels

Number of unique recipients of courier shipments

1.05M
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Uzbek consumers now order 2.4x more frequently than in 2020

Average number of shipments per recipient citizen

9.4
From ~4 to ~9 orders per person:
habit formation in e-commerce
4.0
2020 2021 2022 2023 2024 2025

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Market consolidation: 59% fewer couriers handle 12x the volume

Number of registered courier organizations

Licensing introduced in 2025
only licensed couriers can operate

245

185
175

163
143
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Risk Management System (RMS)

Deployed 2025 « Operational for all courier and postal shipments

9.9M 1 -2 years 73

shipments processed of historical data used violations detected
through RMS since launch for risk criteria in 2026

RISK CHANNEL DISTRIBUTION MOST COMMON DETECTIONS
Sl S Hr M S « Exceeding duty-free limits
Yellow 9% * Prohibited goods
I Red 1%

AUTO-CLEARANCE: Green channel auto-clearance regulation adopted — equipment procurement pending

UNDERVALUATION DETECTION: Statistical module deployed March 2026 — flags anomalous declared values

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



Prohibited Goods and

Items prohibited / restricted from import / export via international shipments

Narcotics and psychotropic substances, undeclared
precious metals (platinum, gold, silver)

Firearms, ammunition, and cold weapons, drones
(unmanned aerial vehicles)

Radioactive, explosive, toxic, and hazardous
materials, seeds, planting material, and live animals

Counterfeit and pirated goods, slot machines

Banknotes and foreign currency, laser emitters

Ozone-depleting substances

Cultural property

Know-how and inventions

High-frequency devices

Religious literature

INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.



“E-commerce” system
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Internal — Customs Officers
* Review submitted declaration data and
supporting documents
* Recipient history, cumulative threshold
monitoring and corridor assignment
» End-to-end customs clearance processing

External — Recipients (Citizens)
» Confirm or cancel incoming shipments
declared in their name
* Identity verification via Face ID and
passport data
* Real-time tracking of shipment status
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INTERNAL. This information is accessible to ADB Management and Staff. It may be shared outside ADB with appropriate permission.




Results & Road Ahead

12 % 2-tier

volume growth in 5 years Clearance and payment system

9.9M 90%

shipments screened by RMS auto-clearance target (green corridor)

Looking ahead: Auto-clearance implementation ¢« Continued RMS refinement « Data-driven policy evolution

November 2025: Presidential decree ordering reassessment of all duty-free norms — commitment to continuous reform



Thank You

Q&A
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