The work on process streamlining by the
Customs Service of the Kyrgyz Republic




Customs check points
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(Tamo>XkeHHas aeknapauus)
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Time Release Study
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Complex Processes

BCP processes before Export of dairy products Export of meat and fish products
o Mpoueccekl Ha NyHKTe e DKCNopT MONMOYHOM e DKCNOpPT MACHON
nponycka paHee npoaykKumm M pbIbHOW NpoayKLUn
. L ) L
MNopaua MNposepka KoHTponb :

AOKYMEHTOB AOKyMeHTOB 1 AOCMOTP Mopaya u pernucTpaums AOKYMEHTOB MHorocrtyneH4aTbie NpoBepPKU
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MNpoeepku n cornacosaHus
B BeAoMCTBax a

CornacosaHus B Pa3HbIX cucTtemMax

PyuHou BBOA U NepenpoBepKa AaHHbIX PyuHble onepauuu u aybnuposaHue
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Paspewenne Meuats 1 Perucrtpauus
HEBERGS s WREIIYeR Bosspatbi Ha gopaboTky BosepaTtbl 1 NOBTOPHbIE LMKAbI
DuHanbHOE paspeLlueHne Ha aKCnopT ®DuHanbHOe paspelueHue Ha 3KCnopT
3 7 MHo>ecTBO onepauuni 3 LOnuHHBbIE LEeNOoYKU AeUCTBUIA, 4 7 Ewe 6onblue waros
1 Bo3BpaTOB. [lnnTeNbHbIN 4 MHOXECTBO BOB/IEHEHHbIX u nposepok. Boicokas
waros LMK NPOXOXKASHUSA. wara opraHusaumi. waros TPYAOEMKOCTb 1 U3AEPXKKU.

Meperpy>keHHble U He ONTUMU3UPOBEHbIE NPOLLECChI @) =N \’\,
@ % 7N —/\z l0g

Be,uyT K ANnnTenbHbIM CPOKaM, BbICOKUM M3 AECPXKaM

U CHUXXEHMIO KOHKYPEHTOCNOCOBHOCTU OnuTenbHblie Boicokue PyuHbie Bosspatb! u CHuxeHue
CpOKM U3AEePXKKU onepauuu NOBTOPHbIE AENCTBUS KOHKYPEHTOCMOCOBHOCTU
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World market Inability of national Significant extra costs of
globalization projects to maintain resources per unit of production
Growth in international trade competitiveness High compliance cost and outdated
and integration of economies Fighting for investments, approaches
technologies and human capital
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Process streamlining

Many processes were carried
out manually, there was no
unified information system,
and customs processes took a
lot of time.

Transformation Phases

> Current development

Digital recording of stages,
data analytics and
interagency integration
establish the basis for smart
custom:s.

—t >Digi’ral integration phase

Adopting Smart Customs and

Single Window systems made it
possible to link the key stages of
processing and reduce the
number of manual operations



Transformation Phases

> Before digitalization

Many processes were carried
out manually, there was no

> Current development

Digital recording of stages,
data analytics and
interagency integration
establish the basis for smart
custom:s.

unified information system,
and customs processes took a
lot of time.

Digital integration stage ]

Adopting Smart Customs and
Single Window systems made it
possible to link the key stages of
processing and reduce the
number of manual operations.




Transformation Phases

° ) Current development ]

Digital recording of stages,
data analytics and
inferagency integration
establish the basis for smart

> Before digitalization

Many processes were carried
out manually, there was no

customs
unified information system,
and customs processes took a
lot of fime.
— >Digita| integration stage

Adopting Smart Customs and
Single Window systems made it
possible to link the key stages of
processing and reduce the
number of manual operations.




Establishment of the Information System

~ & =
e Recurrent costs Full control
Ce Continuous payments for The system, data and development
improvements and changes is managed by the customs service
Dependence on technical Prompt adaptation
support 2 Prompt adjustments to processes
Limited quality control and and requirements of the customs
timeliness of support service
Risks and limited access Cost-eff|C|en‘cy
Data security risks and limited Absence of continuous payments
code access for improvements and licenses
e ’ . X A
. Process efficiency Data security Flexibility and j Sustainable development
(a Streamlining and acceleration Information control and lr.ﬂegrc.:hon ) . l The Systemawhich gro.ws infine
: . L ' Simple integration with ISs ' . ' with the customs service's
a4 of customs procedures : proception within the system

and external services : objectives
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Strealined Border Processes
L5

4 =

—
ey

y

4

|

LWnarbaym Kamepa PapguauunoHHbIi MoK MposepeHue KOHTpoNs
(sbesa) CYMTbIBAHUA KOHTPONb (MHCNEKUMOHHO-A0CMOTPOBbIN co cTopoHbl KO
KOMINEKC) (MHbBIX KOHTPONUPYIOLUX
OpraHos)

Release time

) BbICTPO

MPEUMYLLECTBA

.

EAUHAS NIOTUKA PABOTbI LUEHTPAZIU3ALIMA NPOLIECCOB

Obecneynm CTaHRAPTU3AUMID LienTpanu3sauus u ynpasnexue

npoueayp, NPO3PaYHOCTL npoueccos obecneunsaer

NpoUECccos U NPOrHo3upyemoe | apdexTusHOe B3auMoaencTeme
yNpaBneHue NPoLeccoM. MeXAY BCeMM YHaCTHUKAMK,
® L v 4

(1) CPERHE

COKPALLEHWE BPEMEHW BbIMYCKA

3a cyer yeHTpanu3auumn

1 ONTUMU3ALMM NPOLIECCOB
ofuiee Bpema BbiNYCKa TOBApOB

3HAYUTENbHO COKpawWaeTca.

dpdekTnBHOCTL ¢ [lpo3payHoCcTb

o=l

TamMOoXXeHHbIN U TamoXeHHble HasewwusaHue Bbie3a ¢ nyHkra
TPaHCNOPTHbIA KOHTPONb LAOKYMEHTbI HaBUraUMOHHbIX nponycka
(npoBepka TaMOXEeHHbIX nnomb6
AOKYMEHTOB)
() ponro ]
CUCTEMA «CMAPT BAXbI» TaMoeHHoe 0dopMAIeHIEe OCyLLeCTBASETCA

Co3paHbl KOMPOPTHBIE YCNOBUS
Ans npeactasutenen 6usHeca.

CoKpalyeHue BpeMeHu Bbinycka.

Se= OnTumanbHoe BeaeHue paboTbl.
iE MpuHumn «EauHoro okHas.
« CkopocTb <

®

6bICTPO M NPO3payHO Bnaronapa NPUMEHEHNIO
COBPEMEHHbIX TeXHONOTMiA.

o TamoxeHHoe opopmneHue oCyLiecTBAReTCa
B undposom popmare.
o UHpopMauus NpUHUMAETCA B INEKTPOHHOM BUAE.

e MHTerpupoBaHbl Kamepbl, paavuauMoHHbIA
KOHTPOAb U CKaHepbl.

KoHTponupytowme opraHbl OCyLWECTBAKIOT
paboTy B cUCTEME TAMOXKEHHOW CNYXObI.



Single Window Development

Personal
accounts of
agencies issuing
permits

Information processing,
including by HS code and

Submission of pre- commodity description

arrival information
before the goods
arrive

A capability to
generate a permit in
the system

Single Window

System (— ||

Allocation to

Trader’s relevant Document exchange
ersonal agencies issuin among organizations,

P The customs \ g . g 9019 :
account e permits experts and licensors

declaration with .
R
permits is issued R/ 2

e Automatic use of Issuance of an e-
permits for e permit in the

@ customs sytem
processing

Increased

Reduced Reduced e®e 'mproved interaction
. fransparency business

processing d@Rn cmong

. and control } . .

time costs process participants



e Risk Management System (RMS)

Risk analysis based on data and profiles.
Automated decision making. Using Al in
RMS.

° Analytics and Al

Advanced analytics and data processing.
Risk forecasting and irregularity detection.
Supporting management decision-making.

Electronic Declaration
Center (EDC)

Cenfralization of declaration processing.

Separation from customs clearance points.
Acceleration and consistency of decision-
making.

e Single Window

Expanding electronic exchange with
government agencies. Reducing permit
processing times. Integration with external
systems.

On-going projects



Artificial Intelligence in Customs

/' From control to services
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From selective
control to
projections

From manual control
to automated
processing

From responding to
prevention of
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' Results for businesses, the government and the community .

violations
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Up to 60%
Automated
releases

&

Reduced

processing

time
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Reduced
human
factor

9,

Big Data + ML —
flows and risk analysis

OCR / NLP -
screening of documents

RMS 2.0 -
smart risk profiles

Automated release —
reduced inspectors’
workload

Increased
transparency and
trust in trade

G NUN-TexHonorum obecneunsatoT 6€30MacHOCTb, YNPOLAKT TOProB/io U NOBbIWAKT 3PPEKTUBHOCTb TAMOXKHU
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Thank you for your attention
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