
The work on process streamlining by the 
Customs Service of the Kyrgyz Republic
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BCP “Kyzyl-Bel”
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EXP - 3:08

BCP “Torugart”

IMP - 1:42

EXP - 0:38

BCP "Dostuk"

IMP - 10:52

EXP - 1:12

Time Release Study



Complex Processes

BCP processes before Export of meat and fish productsExport of dairy products



World market 
globalization

Growth in international trade 
and integration of economies

Significant extra costs of 
resources per unit of production

High compliance cost and outdated 
approaches

Inability of national 
projects to maintain 

competitiveness
Fighting for investments, 

technologies and human capital

SERVICES
Service- and business 

support-focused

CONTROL
Control-focused and 

impediments

Service-focused customs



Transformation Phases

Process streamlining1

Many processes were carried 

out manually, there was no 

unified information system, 

and customs processes took a 

lot of time.

Current development3

Digital recording of stages, 

data analytics and 

interagency integration 

establish the basis for smart 

customs.

Digital integration phase2

Adopting Smart Customs and 

Single Window systems made it 

possible to link the key stages of 

processing and reduce the 

number of manual operations .
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Establishment of the Information System

Recurrent costs
Continuous payments for 
improvements and changes

Dependence on technical 
support
Limited quality control and 
timeliness of support

Risks and limited access
Data security risks and limited 
code access

Full control
The system, data and development 
is managed by the customs service

Prompt adaptation
Prompt adjustments to processes 
and requirements of the customs 
service

Cost-efficiency
Absence of continuous payments 
for improvements and licenses

Outsourcing Smart Customs

Process efficiency

Streamlining and acceleration 

of customs procedures

Data security

Information control and 

proception within the system

Sustainable development

The system which grows in line 

with the customs service’s 

objectives

Flexibility and 

integration

Simple integration with ISs 

and external services



Strealined Border Processes

Release time



Single Window Development

Information processing, 

including by HS code and 

commodity description

Single Window 

System Allocation to 

relevant 

agencies issuing 

permits

Personal 

accounts of 

agencies issuing 

permits

Automatic use of 

permits for 

customs 

processing

The customs 

declaration with 

permits is issued

Reduced 

business

costs

Increased 

transparency 

and control

Reduced 

processing

time

Trader’s 

personal 

account

Submission of pre-

arrival information 

before the goods 

arrive
A capability to 

generate a permit in 

the system

Document exchange 

among organizations, 

experts and licensors

Issuance of an e-

permit in the 

sytem

Improved interaction 

among 

process participants



Implementation of the TPMS in the Kyrgyz Republic

Electronic Declaration 
Center (EDC)

1

Centralization of declaration processing. 

Separation from customs clearance points. 

Acceleration and consistency of decision-

making.

Single Window2

Expanding electronic exchange with 

government agencies. Reducing permit 

processing times. Integration with external 

systems.

Risk Management System (RMS)3

Risk analysis based on data and profiles. 

Automated decision making. Using AI in 

RMS. Analytics and AI4

Advanced analytics and data processing. 

Risk forecasting and irregularity detection. 

Supporting management decision-making.

On-going projects



Artificial Intelligence in Customs

From selective 
control  to 
projections

From manual control 
to automated 
processing

From responding to 
prevention of 
violations

From control to services Key AI applications

Big Data + ML – 
flows and risk analysis

OCR / NLP – 
screening of documents

RMS 2.0 – 
smart risk profiles

Automated release – 
reduced inspectors’ 
workload

Results for businesses, the government and the community

Up to 60%
Automated 
releases

Reduced 
processing 
time

Reduced 
human 
factor

Increased 
transparency and 
trust in trade



Thank you for your attention
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