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DEVELOPMENT OF KEDEN

In-house development using 
microservices architecture
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Open source software

Implementation is 

accompanied with  

information security testing

Traders – conduct customs operations 

and receive customs services

Government authorities – automated 

workstations (AWS) of related agencies, as 

well as access to information required for 

carrying out sector-specific functions (more 

than 100 integrations).

Customs authorities of the EEU member states and 

third countries – exchange of information for customs 

administration purposes.

Customs authorities of the Republic of Kazakhstan –

customs administration, performance assessment of inspectors 

and regional customs offices, etc.

CUSTOMS TRANSIT FACILITATION

KEDEN IS AIMED AT FACILITATING 

OPERATIONS OF THE FOLLOWING 

STAKEHOLDERS:



Single window principle

(all services are managed in one 
system)

Automatic allocation of transit 

declarations (previously unavailable)

Elimination of the requirement to 

submit paper documents 

(insurance contracts, property 

encumbrance certificates, etc.)

Operations of temporary storage 

warehouses have been 

automated

Reuse of previously issued 

guarantee certificates has been 

disabled

Reduction of the guarantee 

confirmation period from 3 

days to 1 day

Pre-filling of customs 

documents

Enabling the submission of 

advance information with 

automatic conversion into a 

transit declaration

Enabling simultaneous

completion of all control 

procedures using advance 

information across all services

FEA (Foreign Economic Activity) users 

track declaration statuses (reasons 

for rejection and authority for 

processing a declaration

Notifications are sent to the 

FEA user personal account 

(assignment of controls, 

declaration statuses).

Traceability of goods from 
advance information to release 
from warehouse

Procedure for obtaining 

guarantee certificates has been 

automated (previously paper-

based)

Customs post staff shift scheduling

has been automated in accordance 

with the work schedule (previously 

performed through manual requests)

Generation of an electronic 

inspection reports

KEDEN EFFECTS
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IMPROVED CUSTOMS 

OPERATION TRANSPARENCY

EXPEDITED CUSTOMS 

OPERATIONS
CUSTOMS OPERATION 

TRACEABILITY

REDUCING DOCUMENT 

MANAGEMENT EFFORTS



DIGITAL TRANSIT MODULE

TRANSIT MODULE

Transit 

declaration

✓ End-to-end digitalization of guarantee processes
✓ All control procedures have been integrated under the Single Window 

principle. 4

INTEGRATED CONTROL SYSTEM

Advance Info

Submission of advance information,
checks by related services, and
conversion into a transit declaration

SIC

Vehicle

Control

Veterinary 
Control

Sanitary 
Control

Non-intrusive 

inspection system 

(NII)

SFS 

Control

Radiation 
control 

Transit declaration issue time - 10 
minutes

Statistical 

Identification 

Code (SIC)
Issue

Transit time per vehicle - 30 minutes
Express-
release



AUTOMATIC ISSUE OF TRANSIT DECLARATIONS FOR RAILWAY 
TRANSPORTATION

Advance 
information 

equivalent to a 
transit declaration

KTZ notifies about arrival of 
cargo at the railway station

Notification to KTZ 
on completion of 

transit at customs 
checkpoint located 
within the territory 

of Kazakhstan.

Automated registration and 
monitoring of risk management 

system (RMS) by all 
government bodies: State 

Revenue Committee (SRC), 
Ministry of Agriculture (MoA), 

Ministry of Health (MoH)

Exit from 
checkpoint

Additional control 
triggered upon 

activation of RMS

Automated issue 
of transit 

declaration

Over 98,500 transit declarations processed 
on the

ALTYNKOL – SARYAGASH AND
ALTYNKOL – SEAPORT corridors

REDUCTION OF PROCESSING TIME PER 
CONTAINER FROM 3 HOURS TO 5 MINUTES

EXCLUSION OF REQUIREMENT TO 
PROVIDE PAPER DOCUMENTS

REMOVAL OF CUSTOMS STAMPING ON 
DOCUMENTS

STATE CONTROL BY RELATED SERVICES 
BASED ON RMS ANALYSIS

AUTOMATED REGISTRATION AND 
ISSUE OF TRANSIT DECLARATIONS

TRANSPARENCY IN THE 
ACTIVITIES OF CUSTOMS 
AUTHORITIES AND OTHER 
GOVERNMENT BODIES

9 months of 2025



Seamless Transit Project: benefits and advantages in the process of 
state border control

Advantages:
• Exemption from the requirement to submit paper documents
• Automated control by each service at the border crossing point
• Exemption from the requirement to obtain customs clearance stamps
• Advance receipt of data by the counterpart side
• Automated control at the counterpart border crossing points

Effect: Facilitation of border crossing and saving processing time at border crossing points

Automated issue of 
transit declaration

Automated control at the 
border crossing point by all 

services: State Revenue 
Committee (SRC), Ministry of 
Agriculture (MoA), Ministry of 

Health (MoH).

Conversion in advance 
information

Exit of vehicle 
from checkpoint

Similar 
operations at the 
adjacent border 
crossing point

Obtaining export 
declarations with 
supplementary 

information from 
China through 

integration
Additional control 
triggered upon 

activation of RMS



THANK YOU FOR ATTENTION!
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