
The State Customs Committee 
of the Republic of Azerbaijan

25th Meeting of the CAREC 
Customs Cooperation Committee

05 June 2026, Ulaanbaatar, Mongolia



2

Outline

1. 2025–2030 Customs Development Strategy

2. Innovations and Digital Transformation

3. Electronic Services statistics

4. Data infrastructure and secure electronic information exchange 

5. AI based solutions

6. Vırtual Monitorıng Center

7. Digital tools for Customs Valuations (IPCS, DCPS)
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2025–2030 Customs Development Strategy

Fostering innovation, transparency and 

integrity, professionalism, and a strong 

commitment to service satisfaction.

Value

Vision

Enhancing security and trade 

facilitation through digitalized and 

technology-driven customs control

Mission

The implementation of the “Customs 

DEVELOPMENT Model” based on 

data-driven governance and the 

principle of agile response to change.

State Customs Committee of 

the Republic of Azerbaijan

2025 - 2030 CUSTOMS 

DEVELOPMENT STRATEGY



Strategic directions

Trade
facilitation

Trusted 

partnership

Data-driven 
management

Green 

customs

Effective law 

enforcement
Fiscal 

sustainability

Strategic 

directions

Organizational 

developlemnt

1

2

3

7

6

5 4

Ensuring accessibility of trade

Correct and timely collection of the 
payments

Targeting by applying new technologies 
and methods

Promotion of clean environment and 
«green  country» principles

Building a flexible management system 
based on data analysis

Establishing a mutual trust and voluntary 
compliance

Management of whole system based on 
efficiency indicators



Innovations and Digital Transformation

36
Electronic services
For foreign trade participants, 

individuals, banks and 

government institutions

12
Mobile-based services
Available through mobile 

application

6
E-kiosk services
Accessible through e-kiosk 

infrastructure

USERS OF E-SERVICES IN 2025

~10,000 

Legal entities
1+ Million

Individuals
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Electronic Services statistics

26,9 mln

37,7 mln

2024 2025

+40%
Increase

Compared to 2024

26 862 066
2024

Number of uses per year

37 731 555
2025

Number of uses per year

37+
Million

1.597+
Million

12+
Million

Total uses of the Electronic 

Services Portal in 2025

Customs declaration service 

operations in 2025

E-commerce declaration 

service operations in 2025

Usage of the electronic services portal in 2025



Data infrastructure and secure electronic information exchange 
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AI based solutions

Identification of risks during 

customs clearance through 

artificial intelligence 

technologies.

AI-based  Automated Risk 

Analysis System (ARAS)

Recommendation of goods 

codes based on product 

descriptions and trade-

related data.

HS Prediction System

Use of OCR and NLP 

technologies for document 

recognition, short summaries 

and routing 

recommendations.

Document Intelligence

Analysis of X-ray scan results 

to identify potential risk 

indicators.

X-ray Image Analysis
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AI in risk management

Data analysis and Data

preparation for ML

ML training

Data collection and 

Data cleaning

Result

Inspected 20%

Fiscal recall 91%

Recall 87%

Accuracy 81%

Release

Physical Inspection

Documentary Check



VIRTUAL MONITORING CENTER (VMC)

VIRTUAL MONITORING CENTER

(VMC) is a tool that enables real-time 

analytical monitoring of performance 

indicators related to customs operations and 

procedures from a centralized platform 

through various interfaces.
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VMC interfaces - Border crossing dynamic dashboard
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VMC interfaces - Border crossing dynamic dashboard
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VMC interfaces - Border crossing dynamic dashboard
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VMC interfaces - Customs clearance dynamic dashboard



Digital Transformation & AI-Driven Customs

Digital transformation has reduced customs registration, clearance and inspection times, 

enabling faster trade while ensuring compliance and security.

25%
Customs Registration Time

Reduced by 25% through AI-enabled 

risk management. (Border)

35%
Customs Clearance Time

Reduced by 35%, making clearance 

processes more predictable.

22%
Physical Inspection Rate

Reduced by 22% through improved 

risk targeting and automation.

Early Positive Outcomes

Faster and more predictable trade flows

Enhanced process automation through AI 

systems

Greater transparency in customs operations

Improved compliance and security

Challenges and Lessons

Continued focus on data quality

Maintaining high standards of risk control

Ensuring reliable process automation

Ensuring reliable process automation



Reliable Partner Concept (2026–2028)

01
Objectives

Promote trusted cooperation 

between customs and economic 

operators for more predictable, 

efficient trade flows across 

international corridors.

Foster mutual trust

Smoother border crossings

Cut administrative obstacles

02
Planned Measures

Implement state support for AEO 

status, advance customs warehouse 

systems, improve customs 

representation, and strengthen 

financial sustainability.

Expand AEO instruments

Upgrade warehouse solutions

Customs representation reform

03
Expected Benefits

Greater trade facilitation, improved 

transport flows, and competitive 

advantage for reliable partners along 

international transit routes.

Reduced clearance time

Streamlined processes

Cross-border efficiency



Authorized Economic Operator (AEO)

AEO Categories

Cut administrative obstacles

Operational Benefits

Faster procedures

Fewer inspections

Lower costs and priority 

services

Global Expansion

AEO simplifies procedures, strengthens trade trust and supports global recognition 

of Azerbaijani businesses.



Two-Stage Release System

The Two-Stage Release System pilot accelerates customs operations 

through deferred payment, supporting digitalization, transparency, and 

cost savings. This approach reduces storage costs, speeds delivery to 

consumers, and fosters a favorable business environment.

Facilitating Customs with Deferred Payments

• Participants may defer customs duty payment up to 30 days.

• Digitalization, increased transparency across operations.

• Reduced storage costs and accelerated goods delivery.

Key Business and Operational Benefits



Implementation of digital tools and modules



New Comprehensive Digitalization Solutions

Digital Customs Valuation 

System (RGDS)

Intelligent Document 

Processing System (SEİS)

Digital algorithmic verification 

module for data and 

documents

Digital module for physical, 

technical, and trade indicators 

of goods

Digital module for determining 

the customs valuation method

Non-Compliance Notification

Customs Value Adjustment 

Notification
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Intelligent Document Processing System: Functionality

Automated data extraction

Document classification

High accuracy

Continuous improvement
Measurability and flexibility

Ensuring compliance

Intelligent automation of 

business processes

Digital Customs Value System 

(RGDS)

Intelligent Document 

Processing System (SEİS)

Digital algorithmic verification 

module for data and 

documents

Digital module for physical, 

technical, and trade indicators 

of goods

Digital module for determining 

the customs valuation method

Non-Compliance Notification

Customs Value Adjustment 

Notification



Digital Customs Valuation System: Components



Intelligent Document Processing System

Digital algorithmic verification 

module for data and documents
Digital module for physical, 

technical, and trade indicators of 

goods

Preparation of the customs declaration and submission to the customs 

authority

In
te

lli
g
en

t D
ocument Processing

System

Digital module for determining

the customs valuation method



Digital Customs Valuation System

Digital algorithmic verification 

module for data and documents
Digital module for physical, 

technical, and trade indicators of 

goods

Preparation of the customs declaration and submission to the customs 

authority

Value Adjustment Notifications are issued for only about ~5% of the submitted customs declarations.

Digital module for determining

the customs valuation method
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UN Global Survey Recognition

92.47%

Overall Score
Azerbaijan: 92.47% UN Survey

Digital-sustainable trade leader

1st

Regional Rank
First: S., E. Europe, Caucasus,

Central Asia—top

3

Key Pillars Maxed
Transparency, formalities,

institutional cooperation



AZ1073, Azerbaijan, Baku,

Landau avenue, 10

Tel: (+994 12) 404-22-00

Email: international@customs.gov.az

www.customs.gov.az

Thank you for 

your attention!

SCC
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