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CAREC Institute provides innovative and
targeted knowledge support in the form of
capacity building and training activities to
build, strengthen, and develop member
countries’ expertise in areas of regional
cooperation.

BROADENING OF ACTIVITIES
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e Hybrid format of capacity building
activities.

e Study tours and peer learning
program.
e Online self-learning programs.

e Training of trainers and community of
practice.

e Policy dialogues.

e Member countries best practices
knowledge sharing.

e Cascading and blended learning
programs.

e E-Learning platform and virtual
trainings.

* Research-based capacity building
interventions.

e Hybrid learning program.

e Face-to-face workshops.

THREE-PHASED CASCADING & FULL CYCLE

Based on a hybrid approach, the CAREC Institute delivers blended
workshops to target participants in a three-phased cascading capacity
building cycle.

is the generation of research-based digital learning materials
(DLMs) virtually — recordings of expert presentations and
discussions that are customized and uploaded on the CAREC
Institute E-Learning Platform.

is virtual or face-to-face capacity building engagements after
materialization of 1st phase generated DLMs and other educational
materials. Also, in this phase further generation of learning materials
takes place through livestreaming of virtual/physical events and
their recordings will be customized, uploaded and ran on the E-
Learning platform. At the end of this phase, assessment for
potential training of trainers (ToT) will be made and follow up
actions planned.

is organization and running of all generated learning materials in
each priority area and continuous virtual engagements with target
participants and all stakeholders for further capacity building and
knowledge sharing through the CAREC Institute E-Learning
Platform. Also, follow up experiential learning tours mainly to
graduates of ToT programs will be organized.
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CAREC Chai

In many countries and cultures throughout CAREC region, people have
the most frank and open conversations in their kitchens over a cup of
tea — widely known as the "Chai" talks. In light of that, CAREC Chai
Series aim to facilitate open discussions among experts, think tanks,
development partners, and CAREC government representatives, to
exchange views and share opinions on the ongoing hotspots and
prospects of connectivity and cooperation in CAREC region.

Policy dialogues

Since 2020, the CAREC Institute has diversified knowledge services to
acquire the agility and flexibility in addressing the increasing needs of
member countries. Policy dialogues have been the main instrument to
design and deliver timely policy discussions in digital CAREC, climate
change, water management, etc.

Cascading and blended learning programs

Since June 2020, the CAREC Institute has transformed its knowledge
services to cascading and blended learning. The Institute started with
transport-related activities and has gone to cover all five CAREC
priority clusters.

Research-based capacity building interventions

The CAREC Institute, using its in-house professional and analytical
capacity, conducts high-quality, research-based capacity building
activities to develop the sustainable capabilities and skills of partner
organizations.

Training of trainers and community of practice

The CAREC Institute conducted the CAREC Road Asset Management
Maturity Assessment in 2021 and a series of country specific
workshops in 2022-2023, and the Knowledge Sharing Series: Chinese
Best Practice in Cross-border E-commerce in 2022.
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FREE ONLINE PARTICIPATION

o Calendar of webinars
® Workshop details

® Training and learning materials
SELF-LEARNING OPPORTUNITY

® Digital learning modules
o Video recorded expert talks

() Reading materials

2l Workshops, Webinars, Forums & Dialogues
. Learning Modules on E-Learning Platform
Learning Videos on E-Learning Platform
295 1|2¢  E-Learning Platform Visitors
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