CéopHMK BTamO
no ynpaB/ieHuto
TaMOeHHbIMU PUCKaMU

Q Copyright © 2013 World Customs Organization

C6opHMK BTamO no ynpaBneHuto
TaMOKeHHbIMU PUCKaMM

MpuHaTt Cosetom B uioHe 2011 roaa
“Haw nogxoAa K ynpaBieHUIO puckamu”
[octyneH Ha Beb-caiite BTamO

* Tom 2 npeaHa3Ha4Ye€H TONbKO A5 YIEHOB

OcraeTtca «XXUBbim» AOKYMEHTOM
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€

OBLLAA YACTb - NTOCCAPUIA

Puck
BnusaHue HeonpedeneHHocmu HO OopedHU3ayUoOHHbIEe uenu.

YnpaBneHue puckamu

KoopduHuposaHHble meponpuamus, ocywecmsassgemMsie
AOMUHUCMPAUUAMU, C Yesblo ynpassaeHUs U KOHMPOsA PUCKOS.

OueHKa puckos

O6wuli npouecc onpedeneHus PUCKos, AHAAU3A PUCKOS,
OUEHKU U npuopume3ayuu pucKos.
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1. Risk management in the Customs context

2. Developing an organizational framework
for managing ris!

culture

4. Conclusion

3. Embedding risk management as an organizational

1. YNPABJIEHUE PUCKAMU B
TAMOXEHHOM KOHTEKCTE

1. PA3PABOTKA OPFAHU3ALMOHHOW
CTPYKTYPbI AN1A YNPABJIEHUA PUCKOM

2. BHEAPEHME YNPABJIEHNA PUCKAMU B
KAYECTBE OPTAHU3ALMOHHOW KY/bTYPbI

3. 3AK/HO4YEHUE
4. BUBNIUOIPAPUA

5. NPUNIOXEHUA

NPUNOXKEHWUE 1: METOAbI N UHCTPYMEHTbI YIPAB/IEHMA
PUCKAMMU

NPUNOXKEHWUE 2: UISMEPEHWE COB/IIOAEHNA

NPUNOXKEHWUE3: CAMOOLIEHKA MPOLLECCA YMPABNEHMA
PUCKAMMU AMEK

MPUNOKEHNEA4: LIEHTPbI OLLEHKM PUCKOB/TAPTETUPOBAHMA
NPUNOXKEHWUES: NPAKTUYECKME NPUMEPHI, NPEAOCTAB/IEHHBIE
YIEHAMU
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ynpaBneHus
puckamm

* MpuHyuno!
* Cmpykmypa
* [Mpoyecc
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“Apxutektypa”

«Be systematic, structured and timely;

*Based on best available information;

*Be transparent and inclusiva;

~Be dynamic, iterative and responsive to change;

+Facilitate continual improvement; and

«Take into account human and cultural factors recognizing capabilities, perceptions and intentions of external and internal
people that can facilitate or hinder achievernent of authority’s goals.

| commitment

2.1. Risk identification

managing risk

2.3 Risk evaluation &
Prioritization
T

managing risk management

the framework




>

>

MpuHUKMNbLI yNpaBneHusi puckamm

BHecTu BKnag B AOCTUXKEHME Lieriel TaMOXHU U
noBbiweHue 3¢pPeKTUBHOCTU PaboTbI

CTtaTb HEeOTbLEMIIEMOM HYaCTbIO BCeX
OpraHn3aumMoHHbLIX NpoueccoB B TaMOXHe

CucteMaTnyHbl, CTPYKTYPUPOBaHbl, CBOEBPEMEHHbI
Pa3paboTraHbl 1 cornacoBaHbl C BHYTPEHHUM U
BHELWHUM KOHTEKCTOM U npocunsem puckoB
TaMOXXEHHOro opraHa

CtaTb YacTblo NPOLIECCOB NPUHATUA peLUEeHUA B
TaMOXXeHHOM opraHe

OcHoOBbIBaTbCA Ha fny4llen nmerLwenca nHpopmauum
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yCcOB€epLUeHCTBOB

aHue CTPYKTypbl

CTpyKTYypa ynpas/ieHUAa pUCKaMM

MaHpaTt n
npUBepPXeHHOCTb 1 MaHp,aT "

1 NpPUBEpPXEeHHOCTb
IR 2. [In3anH CTPyKTYpbl AnNA
AnsA ynpasneHus ynpaBlieHnsA pucKkamum

puckamm
3. Peanusauusn

. ynpasneHus puckamm
Peanusauns 4. MOHWUTOPMHI 1 aHanNu3
puckamu CprKTypr
5. MNocTosiHHOE

| —— J 7 yeomepuencraosame
aHanu3 CTpyKTypbl

CTPYKTYpbI

MocTosiHHOE

ynpaeneHus
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1. OnpepeneHue
KOHTEKCTa

2. OueHKa pucKoB
2.1. OnpepeneHue pUcKoB
2.2. AHanu3 puckoB
2.3. OueHka n
npuopuTesauus puCcKos

3. Pa6ora c puckammu

4. MOHMTOPUHI 1 aHanus3

5. NokymeHTauwus,
KOMMYHMUKaUun m
KOHCYnbLTauum
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2.1. Risk identification |+

2.2. Risk Analysis ¢

Likelihood | | Consequencel

2.3. Risk evaluation &
Prioritization

NMPUNOXEHNA

YNPABJIEHNA PUCKAMU

MPUNOXKEHUE 2: USMEPEHUE
COBNMIOAEHNA

MNPUNOXEHUE 3: CAMOOLEHKA NPOLECCA
YNPABAEHUA PUCKAMM ANEK

MNPUNOXKEHUEAS: LEHTPbI OLLEHKN
PUCKOB/TAPTETUPOBAHUA

MNPUNOXEHUE 5: MPAKTUKYECKUE
MNPUMEPDI, NPEAOCTABJ/IEHHbIE YIEHAMU
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MPUNOXEHUE 1: METOAbl U UHCTPYMEHTbI

VOLUME 1
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CéopHuKk BTAMO
No ynpaB/IEHUIO TAMOXEHHbIMU PUCKAMMU

Tom 2

1. RISK ASSESSMENT, PROFILING AND TARGETING

2. RISK INDICATORS.
3. ANALYSIS GUIDELINES
4. INFORMATION AND INTELLIGENCE

YnpaBneHue
onepauuoHHbIMU PUCKaMW,
MeToAbl U UHCTPYMEHTbI

Q Copyright © 2013 World Customs Organization

OueHKa PUCKOB, NOAroToBKa npoduneli n
TapreTuposaHue

UHAMKaTOpbl pUCKOB

¢ O61Me MHANMKATOPbI BbICOKOTO PUCKa
* CraHpap p PUCKOB, MOA,
WHAMKaTOPbI/Npodunm puckos
* MHAMKATOPbI PUCKOB M PYKOBOACTBA (noructnyeckue dasbi)
* Mopckue rpysbl (8o npubbitus, npubbiTue, nocne npuboitua)
¢ Bo3ayLuHbie rpy3bl (40 npubbiTns, npubbitie, nocne npubbitTns)
* HazemHble rpy3bl (8o npubbiTus, npubbiTue, nocne npuboitua)
* HapyleHue nNpas Ha MHTENNEKTYa/IbHYIO COBCTBEHHOCTL

PyKoBOACTBO NO aHanu3y

WHpopmaLma U onepaTMBHO-PO3bICKHAA AeATENbHOCTb

* MnobanbHas cTpaTerus no MHGOPMaLMM U ONEPATUBHO-PO3bICKHOM
AeatenbHoctn (OPA)

* HauuoHanbHas ctpaterus no uidopmauum u OP[




Evaluation
of outcomes / Risk
m feedbacks Identification

Covering / Risk
Treatment Analysis

LEARNING

L

Targeting Rlsdk Evaluation
an
Preparation /
Profiling

Prioritization
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° Oﬁmne WHAWKATOPbI BBICOKOTO PHUCKa
° CTaH,I[apTI/IBI/IpOBaHHBIe OLI€HKHU PHUCKOB, MOJ€e/IbHbI€
WHINKATOPbI/ PO UM PHCKOB
* HNHBauKaTOpbI pHCKOB U PYKOBOZJCTBA (dasbt
MEXXAYHAPOJHON TOPrOBOM JIOTHCTUKH)
*  Mopckue rpy3ssl (4o npuGbITHS, TPUGHITHE, TOCIE TPUGHITHA)
* BosayumHsie rpyssl (50 IpUGHITUSA, IPUOBITHE, TIOCTE
npUGBITHS)
* Hasemnslie rpy3ssI (5o npuGbITHSA, IPUGHITHE, TTOCTE
npUGBITHS)
¢ CmpaBoyHuK: PaKTOPHI AJIs1 HAPYLIEHUs IIPAaB HA
HNHTE/NIEKTYa/IbHYIO COOCTBEHHOCTh
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O6wue NHAMKaTOPDI

BbICOKOrO PUCKa

lModpobHas uHghopmayusi u3s
MaHughecmoe nepeeo3yuKos

Ndenmudpukayusi cmpaHbi

daxkmopsbl, cesi3aHHbIe C
moeapamu u nepeeosKoli

Acnekmbl, cesi3aHHbIe C
KOHmeulHepamu

Acnekmsl, cesi3aHHbIe C
umMnopmepomM/3Kkcriopmepom

dakmopbl, cesi3aHHbIe C
epy3oomnpaeumersieM
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CTaHAapTU3MPOBAHHbIE OLLEHKU PUCKOB, MOAE/NbHbIE
uHAuKatopbl/npodunm puckos

2.2.57)
ANDARDIZED Risk ASSESSMENTS

Mo
DEL Risk INDIEATDRSIPRUFILES

2.1, GEN
ERAL HIGH-RISK INDICATORS

Knactep 1: Bua TpaHcnopTa

1.1. Kommepyeckvie n HebonbLlume Mopckue cyaHa; 1.2. Mopckue
KOHTelHepbl; 1.3. ABna — nioaw; 1.4. ABua — rpysbl; 1.5. XKenesHast gopora
(BaroHbl); 1.6. CoveTaHune BOoAMTENW rPy30BUKOB-TPAHCMIOPTHOE CPEACTBO;

1.7. XXenesHas gopora; 1.8. Qkcnpecc oTnpasneHus
Knacrtep 2: 3awmta goxonoB

2.1. Oneparop; 2.2. ToBapbl; 2.3. TpaHCNOpTHOE CPeacTBO

KnacTep 3: HapkoTuku u npekypcopbl

3.1. Toeapsl; 3.2. Onepatop; 3.3. TpaHcnopTHoe cpeacTso; 3.4. Niogu; 3.5.

dasa nocne npubbITUS
Knacrtep 4: Be3onacHocTb

nopaxeHus

(MNC); 5.9. Bkonoruyeckune NpecTynneHus
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4.1. BesonacHOCTb AN Lenoyku noctasok; 4.2. Opyxue MaccoBoro

KnacTep 5: [ipyrue 3anpeTtbl U orpaHu4eHus

5.1. OTmbiBaHue aeHer; 5.2. MNegocdunusa; 5.3. KoHeeHuus no
MeXayHapoAHON TOprosre BbiMMparoLWuMi Buaamu riopbl v dayHbl
(CITES); 5.4. AnepHble 1 paanoakTnBHble MaTepuansl; 5.5. Beicokue
TEXHOMOMMN 1 BOeHHOe cHapsikeHue; 5.6. OrHecTpenbHoe opyxue; 5.7.
KynbTypHble 06bekTbl; 5.8. MpaBa Ha MHTENNekTyanbHyl0 cCO6CTBEHHOCTb




MHAMKATOpPbl PUCKOB U PYKOBOACTBA
(cpa3el mexcdyHapodHoli mopzoeoli no2ucmuku)

¢ & %
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MPUOBITHS)
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KoHndumaeHumansHo
CONFIDENTIAL
MHamkaTopbl pricka MOPCKUX FPy30B - KOHTEHepb!
MARITIME RISK INDICATORS - CONTAINERS
Pre-arrival
[lo npubbiTus
No Source No Source element No Sub element No Indicators

& Copyright © 2013 World Customs Organization




CONTENTS

PYKOBO/ICTBA

1.INTRODUCTION

2. THE SUPPLY CHAIN
2.1. GENERAL INFORMATION
2.2. SHIPPING COMPANIES
2.3. STEVEDORE
2.4. SHIP BROKER [SHIPPING AGENT)
2.5. FORWARDING COMPANY
PyKOBOACTBO ﬂ,ﬂﬂ 2.6. STORAGE/WAREHOUSING COMPANIES
2.7. CONSIGNOR/SHIPPER
2.8. CONSIGNEE
2.9. CRIMINAL ORGANIZATIONS

M HAM KATOPOB PMCKOB 2.9.1. Criminality by organizations.

2.9.2. Criminality by employees [corruption)
293 Identity hijacking
2.9.4. Rip-Off

MOPCKMX rPy30 B 2.9.5. Updating of Bill of Lading information

3. MODUS OPERANDI OF SMUGGLING IN CONTAINERS

(NPUBbIBAIOLLIUE MOPCKUE T tnERAL NFORVATION

4.2. EXPLANATION OF THE SECTIONS ON A BILL OF LADING

KOHTEﬁHEPbI) 5. SHIPPER/CONSIGNOR (1.1)

6. CONSIGNEE (1.2)

7. NOTIFY PARTY (1.3)
8. TRANSPORT ROUTE (1.4)
9.G600DS (1.5)

¢A3A AO NMPUBbLITUA 10. CONTAINER (1.6)

11. SHIPPING AGENT (1.7)

12. OTHERS (1.8
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KoHndumaeHumansHo

CONFIDENTIAL

MHavkaTopbl pucka MOPCKMX Py30B - KOHTENHEPbI
MARITIME RISK INDICATORS - CONTAINERS

Pre-arrival
[lo npubbiTus

No Source No Source element No Sub element No Indicators

HeBo3MoXHO oTCneauTb

Sub element 113 Name

1.1.1.1 Not traceable

Frequently. shipments are found in which the
shipper is not traceable. The internet is 2 very
useful source of information for research compa-
nies abroad. However, the internet is not always
the most reliable source. When companies
are found on the internet, the web page of the
company often plays an important role in deciding
whether or not to check a shipment. If a web page
appears to be professional, the Cus:om§ officer
may assume that the company actually exists.

@' Copyright @ 2013 World Customs Organization
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CnpaBoOYHMK NO UHAUKATOPaAM PUCKa:
HapyLeHne NpaB Ha UHTENNIEKTYA/IbHYIO
CcObCTBEHHOCTb

Annex Il: Checklist

The following is a checklist with risk indicators
mentioned in this handbook

Document-based recognition :

1. Goods description — are high-risk goods
involved?

=

Vague description of goods?

w

Country of origin known as source of counter-
feit or pirated goods?

-

Country of destination has a reputation for
demand for counterfeit of pirated goods

e

What is the nature and quality of the documen-
tation?

o

Who is the sender and who the importer/
consignee? Do they have a licence?

7. Place of production

B. Routing of the goods and means of transpart
9. Declared value of the goods

10. Size of the shipment

11. Terms of sale/delivery

12. Lease arrangement of the container
Packaging-based recognition :

13. Appearance of packaging

Goods-based recognition :

14. Quality of the goods
15. Labels and marks on the goods
16. Product details

17. Multiple trademarks in one consignment

CONTENTS

. INTRODUCTION
1.1. What is Analysis?
1.2. Whatis the Purpose of Analysis?
2. ANALYSTS AND EXPECTATIONS
2.1. Recruitment of Analysts
2.2. Development of Analysts
2.3. Customer/Client/Sponsor Expectations of Analysis
2.4. Analyst Expectations of the Customer/Client/Sponsor
. INTELLIGENCE CYCLE AND ANALYSIS CYCLE

w

3.1.1. Tasking Definition and Terms of Reference
3.1.2. Conceptual Modelling & Scoping
3.1.3. Working Hypotheses and Indicators
3.2. Collection
3.3. Processing
3.3.1. Evaluation
3.3.2. Collation
3.4. Analysis and Peer Review
341 Analysis
3.4.2. Integration
3.43. Interpretation
3.4.4. Peer Review/Management Review
3.5. Analysis Products and Dissemination
3.6. Review/Feedback

4. BIBLIOGRAPHY
5. APPENDIXES

Appendix 1: Example Job Profile - Intelligence Analyst

Appendix 2: Task Form

Appendix 3: The placement of the analysis unit in the organisation
Appendix 4: Analysis Products
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3.1. Planning & Direction (including project or programme management and planning)

3. PyKoBOACTBO NO aHANU3Y

2,
Matrsig SUDELNgs
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4. UHdpopmauua U onepaTtuBHO-
PO3bICKHAA AeATEeNbHOCTb

* I'no6anpHas crpareruss BTAMO no nadpopmanun
M ONl€PaTUBHO-PO3BICKHOM JeATeTbHOCTH

° HaHI/IOHa]II)HaSI CTpaTerus 1mo I/IH(l)OpMa].[I/II/I )41
OﬂepaTI/IBHO-pOSI»ICKHOﬁ AeATEIbHOCTH
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Fo6anbHasa crpaterna BTamO no nHpopmauum n OPA

dunocodpua TamoxkeHHoi OP/], usnaraer, uto
npepcrasnnet coboii OPL, onpepenser ee
daKTueckunii UM NOTEHUNANbHBIA UCTOYHUK, ANA
KOro OHA OCYLLeCcTBAATCA U NOYEeMy OHA
Heobxoauma.

OHa TaK)Ke yCTaHaB/MBaeT OCHOBOMONararowme
NPUHLMMNbI U NPOLLECCbI, KOTOPbIe ABAAOTCA
ocHoBo Bceit OP/.

41.THE Wco

GLOBAL
Eailiting o il 'NTELusENcEI::g:rE‘g\:ON

N into intelligence
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H

K

auMoHaNbHaA cTpaterna no uHpopmauumn n OPA

CrpykTypa Ctpaterum no uHpopmauum u OP[
MOXeT BK/II0YaTb HEKOTOpble UK BCe
cnepylowme rnasbl:

BeeaeHue

3akoHogaTtenbHas 6asa

dyHKuuu OPA u c6op nHopmauum

Ucnonb3oBaHue MHGOPMaLUMN U faHHbIX

orPpg, 5 MATONAL IFORMATION anp INTELLIGENCE 57
Mpoayktbl OPA, A
HapawwuBaHue noteHumnana

BHewHee coTpyaHUYECTBO
KoopauHauus

CBA3M C 06LLeCTBEHHOCTbIO
TexHonorum

9KOHOMMUUYECKUe BO3aeicTBUA
MexaHuU3mbl ANA NpoBegeHUA aHaIM3a

W
orld Custome Organization Model

MnaH gencreui
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K

WCO Customs

M RiskManagement

A Compendium
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http://www.wcoomd.org/en/topics/enforcement-and-
compliance/instruments-and-tools/rmc.aspx
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CNACUBO 3A BHUMAHUE

&
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