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Overview

» Established in 2000 (ADB as Secretariat)

» 10 member countries (AFG, AZE, PRC, KAZ,
KGZ, MON, PAK, TAJ, TKM, UZB)

« 6 Partners (ADB, EBRD, IMF, IsDB, UNDP,
WB)

» Ministerial Conference - provides overall
guidance; determines policy and strategic
directions

» Senior Officials’ Meetings - assess
opportunities and identify options for CAREC
from a regional perspective; report annually
to the Ministerial Conference.
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Institutional Framework

Ministerial Conference (MC)
‘ ADB CAREC Unit: ‘I_
CAREC Secretariat
National Focal Senior Officials’
Points (NFPs) Meeting (SOM)

Multilateral
Institutions

Transport Sector Customs Trade Policy Energy Sector
Coordinating Cooperation Coordinating Coordinating
Committee Committee Committee Committee
(Tscc) (ccc) ({TPCC) (ESCC)

- broad-based dialogue and consensus building

- identification and prioritization of regional cooperation
Initiatives, and assist on the same

- mobilization of financial and technical resources for
accelerated progress



Energy Sector Coordinating Committee
(ESCC)

Established in Oct 2005 to:

a. Guide strategic decision-making and
planning for all energy-related investments

b. Establish project and sector monitoring
mechanism

c. Coordinate and complement sector-wide
Issues and activities of other regional energy
coordinating bodies
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Among the functions of the ESCC is to: 
guide strategic decision making and planning for all energy-related investments; and
coordinate other sector-wide issues and activities, i.e., events and capacity-building activities, identifying energy sector pilot projects and development issues with sector-wide implications, and coordinating the work of energy project working groups.



Regional Cooperation in the Energy
Sector

il central Asia

CAREC &t

Strategy for

Regional Cooperation
in the Energy Sector
of CAREC Countries

- Provides

- Approved in

Nov 2008

framework

- Approved in 2011

- Provides strategic
framework for
ESCC programs for
the next 10 years
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Energy Action
Plan Framework

- Approved in Oct 2009

- Details activities on (i)
energy
demand/supply
balance; (ii) regional
dispatch and
regulations; and (iii)

Y 4

energy-water nexus

Approved in Oct
2012

Details
implementation
steps comprising
of 6 elements
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Strategy for Regional Cooperation in the Energy Sector of CAREC Countries
Approved in November 2008 at the 7th Ministerial Conference
This energy strategy has been developed in accordance with the Comprehensive Action Plan endorsed at the 5th Ministerial Conference on CAREC. The strategy seeks to enable the development of best solutions to meet future energy demand and promote development of new energy resources for the region and for exports by exploiting the potential for mutually beneficial gains among the participating countries.
It helped to crystallize the vision – energy security, energy market integration, and energy trade-driven growth – for the countries of the CAREC region as it provides direction for the development of the energy sector in these countries. 

Energy Action Plan Framework
Approved in October 2009 at the 8th Ministerial Conference
The Action Plan explores opportunities for regional integration through power development, with only indirect assessments for bulk management of oil, gas, and coal resources. The Action Plan for 2010-2013 calls for prioritization of investments in Central Asia for regional and export opportunities.
Pillar 1: Energy Demand/Supply Balance and Infrastructure; Pillar 2: Regional Dispatch and Regulatory; and Pillar 3: Energy-Water Linkages

Energy Work Plan 2013-2015
Approved in October 2012 at the 11th Ministerial Conference
A roadmap for energy sector growth in the CAREC region will be anchored in CAREC 2020, which will form the basis of assignment of future priorities, and help to track progress against the vision and targets for the sector. The overall sector objectives will continue to be: (i) to overcome the impact of uneven distribution of energy resources across the countries, and (ii) to spur greater ownership of regional initiatives by the countries. The end-result will be optimum energy solutions for the countries and the region, cooperation in areas of trade, joint-use and protection of trans-border river systems, and knowledge sharing.


Energy Action Plan Framework

TA 7558 Reqgional Master Plan (ADB)
- Covers AFG, KAZ, KGZ, TAJ, and UZB

- Presents 20-year power demand projections per
country; assesses condition of existing assets;
recommends new generation and transmission
Investments; evaluates options for AFG
Interconnection to CAPS

Reqional Energy Dispatch (USAID)

- Studies addressing technical, legal, regulatory, and
commercial issues Iinitiated

Enerqgy-Water Linkage (World Bank)

- Roadmap established for managing energy-water
linkages



http://www.adb.org/projects/43549-012/documents

& Work Plan 2013-2015: ESCC Action

Points
Element Lead
1. Central Asia — South Asia Energy ADB/WB
Corridor
2. Regional Energy Dispatch USAID
3. Resource Mobilization ADB
4. Capacity Building USAID
ADB/CAREC Institute
(co-financing)
5. Medium Term Priority Projects (MTPP) ADB

6. Energy-Water Linkage WB
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Element 1: Developing the Central Asia – South Asia Energy Corridor
WB: Updates on CASA 1000
ADB: TAPI and Afghan Master Plan; CA-SA power trade
 
Element 2: Resolving Regional Energy Dispatch Issues
USAID: Regional power trade: potential legal, regulatory, and governance mechanisms; unplanned power flows and metering automation.

Element 3: Resource Mobilisation for Building Energy Assets
ADB: Issue of the aging infrastructure  and  the importance of Public-Private Partnership.
 
Element 4: Energy-Water Linkage �WB: The “energy-water nexus”: winter energy deficits and summer water flows in Central Asia

Element 5: Capacity Building - Enhancing capacity & sharing knowledge on project identification and implementation
USAID (Lead); ADB/CAREC Institute (co-financing)  

Element 6: Medium Term Priority Project (MTPP)*
ADB: Medium Term Priority Project list of CAREC projects

*  - The likelihood of unanimous agreement of all ESCC members on any sensible MTPP is low due to political sensitivity of many national projects. ADB and ESCC spent substantial resources on this topic during the last 2.5 years with no credible result. It is recommended to remove this Element. 



CAREC Energy Projects

(ADB)

Country Project Status Project

Cost ($M)
500kV transmission interconnection to TKM | Ongaing 200
AFG | 500kV connection Pul-e-Khumr to Kabul For 2013 approval 200
220kV Transmission Grid Developments Ongoing a0
KGZ Transmission Imprwgmgﬂt Dngﬂ@ng 60
ToktogulHPP Rehabilitation Ongoing 60
Nurek HPP Rehabilitation Ongaing 70
TAJ | Regional Transmission Ongoing 140
(Golovnaya HPP Rehabilitation For 2013 approval 12()

Zergar 400MW Power Plant For 2013 approval -
TKM ﬂfﬂrgexpﬂrttﬂ AFG) " o0l
Talimarjan CCGT Power Plant Ongaing 1,280
UZB | Namangan 500kV Development Ongoing 290
Takhiatash CCGT Power Plant For 2013 approval Jal
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