
 
 CAREC National 

Consultation Workshops 

 
 

19 April 2013 

Dushanbe, Tajikistan 
 

Presenter
Presentation Notes
Since 2000, Tajikistan has dramatically improved its transport infrastructure because regional trade—especially with the PRC and other Central Asian countries—has grown rapidly. The transport sector is working hard to meet soaring demand and overcome a chronic shortage of public funds for investment and maintenance.
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Presentation Notes
With four of the six Central Asia Regional Economic Cooperation (CAREC) corridors (2, 3b, 5, and 6b/c) crossing its territory, Tajikistan is well positioned to serve as a regional transport hub. The CAREC's Transport and Trade Facilitation Strategy (2008–2018)  identifies two main issues: poorly maintained corridors and inefficient border crossings. 
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Regional Context: Asian Highway Network
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For those not familiar with TAJ, it is small and land-locked, with 7.6M population and an area of 143,000 km2. Over 90% of the country is mountainous, which poses difficulty for rail and air transport, and as a result, road is the dominant transport mode.The country’s road network was developed during former soviet union time but has deteriorated significantly over the years upon the country’s independence in 1991 and followed by a five-year civil war (1992-1997).26000, 14000 (MOT)-3000 (int’l), 2000 (n’l), 8000 (l’l); Road density: 0.18km/km2, China-0.4, ADB had its first transport project in TAJ in 1998. Over the years, ADB together with other development partners have helped restore the backbone of the country’s road network. As shown in the mao, E-W is Corridor 3, overlapped with Corridor 5 from KGZ to Dushanbe, N-S is Corridor 6 overlapped with Corridor 5 from Dushanbe to AFG border. Out of 6 transport projects ADB has invested to date, 4 on Corridor 3 covering 90% of length, 1 on Corridor 6, and 1 on segments of corridor 5/6 and continuing national roads. As the backbone is in place, next step for the gov’t is to maintain and the same time improve subnet to these backbone network.The project will also rehabilitate…this road extends the first ADB-assisted road in Tajikistan  and is connected to the CAREC Corridor 3 through ... It has a national importance serving a dual purpose: …diverting AFG bound traffic to Corridor 5/6, and connect to railway at Vose station where goods unloaded and reloaded to continue its journey to AFG and beyond.   The project is a Government’s high priority and reflected in the National Poverty Reduction Strategy 2013-2015. It also consists with Tajikistan CPS (2010-2014) and is included in the COBP 2013-2014. President election: 1994, 1999-2006, 2006-2013 



Transport Sector Policy Recommendations 
Railway 

Short Term (2011–2015) 
(i) Focus on commercial 

activities and core 
businesses. 

(ii) Introduce feasibility studies 
for capital investments. 

(iii) Set clear costing systems for 
each railway line, section, 
and service type. 

Medium Term (2016–2020) 
(i) Maintain the existing 

network. 
(ii) Unbundle noncore activities. 
(iii) Corporatize operations. 

Long Term (post 2020) 
(i) Coordinate with neighboring 

countries to work for efficient 
regional interconnectivity. 

(ii) Upgrade infrastructure and 
equipment. 

(iii) Allow the private sector to 
bid. 

Air 
Short Term (2011–2015) 

(i) Concentrate on core 
businesses. 

(ii) Ensure a transparent 
procurement process. 

(iii) Introduce competition. 

Medium Term (2016–2020) 
(i) Make subsidies specific and 

clear. 
(ii) Dispose all unused assets. 
(iii) Allow the private sector to 

bid. 

Long Term (post 2020) 
(i) Privatize the air service arm 

of Tajik Air. 
(ii) Compete with other private 

sector operators in an open 
market. 

Road 
Short Term (2011–2015) 

(i) Update and streamline legal and 
regulatory frameworks and 
technical standards. 

(ii) Maintain the existing infrastructure 
(including border-crossing 
facilities). 

(iii) Improve safety via vehicle 
inspections and policing. 

Medium Term (2016–2020) 
(i) Introduce taxes and/or user 

charges sufficient to recover road 
damage costs. 

(ii) Harmonize border-crossing 
procedures/single-window 
scheme. 

Long Term (post 2020) 
(i) Improve transparency to promote 

public-private partnership. 
(ii) Introduce a public consultation 

system. 
(iii) Improve the compulsory 

insurance system. 
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Policy Recommendations for the Transport SectorHighlighted some of them, while more details may be referred to the Action Plan.



Sector Development Progress  
• Transport Sector Master Plan  

• Restructure of MOTC  

• Budget process refinement 

• PPP pilot scheme  

• Reduced staff turnover 

• … 
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Presentation Notes
ADB implemented a series of technical assistance and also through road projects to support policy and institutional reforms in Tajikistan’s transport sector. Areas covered including organization realignment, Progress achieved in the sector development includes (i) developing the Transport Sector Master Plan;  (ii) outsourcing performance-based maintenance contracts to the private sector; (iii) restructuring the Ministry of Transport; and (iv) refining the budget process by including provisions for capital investment, operation, and maintenance. While further development is on the way, we must admit that substantial gaps remain, as detailed in the sector master plan. What particularly needs to be highlighted is that the perception of road sustainability matter inside MOT and the government is transitioning from being imposed to willing to accept. In 2012 for the first time the budget also includes contributions from local government and taxes from transport industry commercial entities.



Obstacles to Good Governance 
• Inadequate institutional arrangements 

• Incomplete legal and regulatory frameworks 

• Weak planning and costing systems 

• Weak procurement system 

• Limited technical capacity/Shortage of qualified 
professionals 

• ∙∙∙ 
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