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An organized fresh F&V supply chain

Collecting and preparing products for shipments

Transporting between growing and receiving areas

Distributing the food in the receiving areas
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Concept of a modern F&V Supply chain

Collecting and preparing the products

™

>=) |dentifying: and retaining growers

=) Eliminating the rejects

=) Cleaning, grading and packing

=) Storing (for some selected products) ]
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Receiving and distributing

p— Reception and formal acceptance of the goods by )
wholesalers in wholesale markets

o
=) Delivering wholesalers or supermarkets chains facilities

>
=—)» Selling to retailers or semi wholesalers

>
=) Delivering to the retail shops

o
>=) Retailing to the consumers
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Post-harvest management cost, is estimated 2
to 4 times higher than the average production

cost.
the competitiveness of the final product is

largely depending on post-harvest management

efficiency.
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Implementing a modern supply chain management
R

Preparation before shipment

— v’ Collected from very small growers in the southern growing areas
v’ gather in packing houses or collecting centres to be developed

Transportation to the distant receiving markets in Central
— Asian countries and Siberia

=) Reception mainly by traditionnal wholesalers and some
supermarkets facilities before distribution to retail shops

Tashkent, Chimkent, Bishkek, Almaty are naturel hubs |
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The existence of an efficient F&V supply chain is a
strong driver for development of agriculture

Public policies in Central Asia should aim to facilitate I
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Etude de marché pour une organisation de la commercialisation des produits locaux en RHD



