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BUSINESS PROCESS ANALYSIS
OF THE UZBEKISTAN RAISINS EXPORT

The main purpose of this study is the diagnosis of bottlenecks for
streamlining trade and development of recommendations to improve the
trade process.

The UNECE-UNESCAP Business Process Analysis (BPA) methodology
was used in this study.
The study included:

® Analysis of the current legislation of Uzbekistan, of the customs and
other kinds of regulations for export raisins;

® Analysis of data and information from a various reliable sources
(national and international);

" Interviews with participants of the supply chain: producers dried grapes
(raisins), exporters, transport companies and customs brokers;

® Consolidate data into diagram, timeprocedure charts and report.
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UZBEKISTAN

® Uzbekistan is located in the center of Eurasia and is a “doubly landlocked

country”.

® GDP of Uzbekistan amounted to 187.9 billion US Dollars in 2015 (estimate).
® Uzbekistan’s climatic conditions are favorable for the development of agriculture,

the agricultural products accounts for 18,8% of GDP in 2015.
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UZBEKISTAN
REGIONS

Grapes produced in almost all regions of
the country — 4 regions in the lead

1 Tashkent City 8 Kashkadarya Region

2 Andijan Region 9 Samarkand Region

3 Bukhara Region 10 Syrdarya Region

4 Fergana Region 11 Surkhandarya Region

5 Jizzakh Region 12 Tashkent Region

6 Namangan Region 13 Khorezm Region

7 Navoiy Region 14 Karakalpakstan Republic
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UZBEKISTAN RAISINS
PRODUCTION
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SCHEME OF RELATIONS OF

THE CONTRACT CONCLUSION
Farm > BUYER BUYER
Farm —> Conclude UZAGROEXPORT Conclude
trilateral trilateral
contract for contract for
raisins raisins
supply supply
Dekhan farm |,
Dekhan farm _,| Buyssmall

consignments
according to
purchase/sale
contract
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UZBEKISTAN'S EXPORT INDEXES
(2011-2015), US $ thousand

7036719

PRODUCT LABEL
share,
m
100

6108435

8210463

7137723

5641312

share share share
14 14 4 o
100 100 100 100

Pearls, precious stones,

71 . 206834 3 696268 11 1804055 22 1445344 20 1921366 34
metals, coins, etc.
52 Cotton 1349504 19 1129136 18% 1079038 13 979668 14 835411 15
Mineral fuels, oils,
27 e . 1587074 23 894752 15 1586003 19 1470466 21 641629 11
distillation products, etc
icl
74 | Copperand articles 70036 1 | 624027 | 10 | 611933 7 504654 | 8 | 561925 10
thereof
Inorganic chemicals,
28 precious metal 443601 6 328352 5 443678 5 374618 5 457174 8
compound, isotopes
Edible fruit, nuts, I
08 IDIETTUIL, NUTS, PEEL ) cog4114 | 7 | 353548 | 6 | 350976 | 4 | 340019 | 5 | 250767 5
of citrus fruit, melons
080620 | including Grapes, dried | 31201 0 | 33943 | 0,6 | 23447 | 03 | 36163 1 63802 11
Others 2875556 41 2082352 34 2334780 28 1932054 27 964040 17
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EXPORT GEOGRAPHY OF RAISINS
FROM UZBEKISTAN IN 2015
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CHAIN MODEL

PAY
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FRAMEWORK OF BPA STUDY OF
EXPORT OFRAISINS

Raisins are exported from Uzbekistan, products conform with existing
standards of the Republic of Uzbekistan

Raisins are delivered by road transport — isothermal truck with capacity of 20-
25 tons (for calculation adopted the loading of 22 tons);

Delivery is organized without any freight forwarder by conclusion of a direct
contract with aroad carrier, who has a license for international transportations
and the entry permission for countries of transit and importation

Exporter arranges for delivery under CPT terms (INCOTERMS 2010), at this the
exporter is responsible for all formalities relating to the export clearance;

Delivery shall be performed on prepaid basis;

The exporter has a digital signature (EDS), which gives him the opportunity to
use on-line services of the “Single interactive state services portal”’—
https://my.gov.uz;

Customs clearance is made electronically in the “single window” system
through the website of the Customs Committee — www.customs.uz;

Upon importer’s request the exporter shall obtain the Certificate of conformity
(this document is not mandatory for export formalities from Uzbekistan).
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3.1. Payment
contract
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2.1. Obtain Certificate of
origin
2.2. Obtain Certificate of
conformity
2.3. Arrange transport
2.4. Obtain a phyto-
sanitary certificate

2.5. Loading of truck
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o
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> e
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> e
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Customs
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Customs
Committee

il

Road carrier

State Border
service

USE CASE DIOGRAM
EXPORT RAISINS FROM
UZBEKISTAN

3 process areas of supply
chain:

® BUY - 2 business process

® SHIP- 6 business
processes

® PAY- 1 business processes
3 process areas of supply

21 stakeholders
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1.1. Conclude Commercial  2.1. Obtain a Certificate of origin 3.1, payment of contract

contract 2.2, * Obtain a Certificate of
1.2. Register of Commercial conformity
contract

2.3. Arrange transport

2.4. Obtain a Phytosanitary
certificate

2.5. Loading of truck and customs
clearance formalities

2.6. Border crossing

* not mandatory and to be obtained upon
iImporter’s request
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FOR THE CUSTOMS CLEARANCE OF
RAISINS EXPORT (HS — 080620)

the following documents are required:

® Foreign Trade Contract (copy, with further submission of
original to the bank) registered at the Customs Committee and
bank;

® Cargo Customs Declaration;
® Invoice and packing list;

" Transport documents: shipping contract, waybill, consignment
note (depending on transport mode);

® Phytosanitary certificate;
" Certificate of origin;
® Certificate of conformity (upon importer’s request).



Importer

Exporter

delivery

1.2, Offer prices and terms of

1.1.1. Request price 2
and terms of delivery

JA

1.1.3. Determine if quotation is
acceptable

cancel

not
acceptable

acceptable

1.1.4. Confirm intent to purchase

_.{

,‘/1_.1.6. Send Draft Cnmmen::ial—\.,

1.1.5. Draft Commercial
contract

)

Proforma Contract

1.1.7. Sign sales Commercial
contract and send scan
contract by e-mail

contract

<

FTC "Uzagroexport"

J

1.1.9. Sign sales Commerci
contract

)

,‘GJD. Send scan contract by

1.1.11. Sign three copies of
original contract, send it by post

1.1.16. Receive signed Original

confract

Original signed
contract

<

Importer and sign

1.1.12. Receive three copies of
Original contract signed by

h 4

1.1.13. Send Original

Importer and Exporter

Commercial contract aignedaf

h 4

1.1.8. Sign sales Commercial
contract and send scan
contract by e-mail

.1.14. Receive three copies of
Original contract signed by
mporter and Exporter, sign and
bring back two copies

Original signed

Original signed |
contract l

1.1.15. Receive two copies of
signed Original contract and
send one by post

contract
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Activity diagram of business
process 1.1.:

“CONCLUDE OF THE
COMMERCIAL CONTRACT”

Stakeholders:
® Exporter

® Importer
|

Foreign Trade Company
"Uzagroexport" (mandatory participant
of contract, No.lll1-2520 dated
12.04.2016)

Consists of 16 steps

Average time required: 2 days to get
scan of contract, 6-8 days - original

Cost: 0,7-1% of contract value + 10 $US
for postal

Output: Exporter and Importer
concluded a contract

Regulation: 4regulatory
documents
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HepoctaTtkn 6usHec-npouecc 1.1.:
SAKJIOMEHUE TOPIroBOIro KOHTPKTA

. MNoHyxAaeHne 3aKknioYeHUs1 KOHTpPaKTa C y4acTUeM TpeTbeun
CTOPOHbI - «Y33KCNOPT»

u YaopoxaHue CTOMMOCTU NPOAYKLUN 3a cHEeT HeOOXOAUMOCTHU
ynnatbl 0,7-1% OT CTOMMOCTM KOHTPaKTa «Y33KCNopT»

u YcnoxHeHue 6M3Hec-npouecca n yBerqimnyeHmne CpoKoB ero
BbINOJIHEHUSA




Exporter

®

2.2.1. Apply ondine or by
e-mail for obtaining of
Certificate of conformity

Filled application form for | |
obtain Certificate of |
confarmity .

“Uzstandrt” agensy

Scan delivery contract :
from producer |

( 2.2.5. Pay bill in cash )4

2.2.2. Consider application,

- make decision on the

v certification scheme and
K sample size

Application

registration number

2.2.3. Delegate to exporter of
employee for sampling

2.2.4, Determine of the amount
of work and of payment

Bill of payment

> t samples, issue act of
\\_ samples selection

‘/’ 2.2.6. Produces receipt, )

Act of samples
selection

Payment Recipe

2.2.7. Create referral to
laboratory

Referral to
laboratory

2.2.10.Verify that the test
results with the requirements of
standards

acceptable

acceptable

2,11, Issue justified
refusal

Refusal

2.2.12. Issue Certificate
2.2.13. Obtain Certificate of Rl e
conformity database with attached results

erfificate ol
conformi

of tests and conclusions

Research laboratory

2.2.8. Carry out laboratory
tests for Certificate of
conformity and Sanitary-
Epidemiological Conclusion

¥

2.2.9. Make registration of
tests results and create report
on tests

Report on tesis
conducted
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Activity diagram of business
process 2.2.:

“OBTAIN CERTIFICATE OF
CONFORMITY”

Stakeholders:
® Exporter

® “Uzstandrt” agensy
® Research laborotory

Consists of 13 steps
Average time required: 1-3 days
Cost: 51$ US

Output: Exporter receives the
Certificate of conformity (upon
importer’s request)

Regulation: 5 regulatory documents



Exporter

?

2.4.1. Invite inspectors
at the designated date and
place of loading (by
phone)

Plant Quarantine Inspection

2.4.2. Assign the
inspectors
to the place of loading at
scheduled date

v

2.4.3. Conduct visual
examination of vehicle on
the presence of objects
under quarantine

cancal

acceptable
acceptable

4.4, Conduct fumigation
of vehicle

( 2.4.5. Bill for payment )

( 2.4.6. Pay bill in cash )-1

Eill for payment

2.4.8. Obtain

Ghytnsanitnry Certificate ) y

2.4.7. Issue the Act of
quarantine inspection and
Phytosanitary Certificate

:_ Act of quarantine

| inception

|

|

|
Phytosanitary |
Certificate :
|

|

Payment receipt

o
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Activity diagram of business
process 2.4.:

OBTAIN PHYTOSANITARY
CERTIFICATE

Stakeholders:
" Exporter
" Plant Quarantine Inspection

Consists of 8 steps
Average time required: 1-2 days
Cost: 22 $ US

Output: Exporter receives a
Phytosanitary Certificate.

Regulation: 4regulatory
documents



Exchequer Exporter Customs Broker Customs Committee

2.5.1. Provide
documents for custom |4
declaration /

Activity diagram of business
process 2.5.:

Copy of Commercial

o — LOADING OF TRUCK AND
VB ;| scmpae CUSTOMS CLEARANCE
| Cotosi”_|! FORMALITIES

—_—_——— e ————

Stakeholders:
" Exporter
P pe of 2.5.4. Check valid |
ele-ntrr:;?t:?ﬁﬂn with electronic C'g; mntzl"“f m CUStoms bl‘Okel:
attached documonts documents Customs committee
|

Exchequer

Consists of 11 steps
(z 5.5. Imgltenl'lﬂfﬂf) Average time required: 3-
< }C.S.E. Make pwmen} 10 hours
2.5.7. Accept payment for customs fees and i IDCCD
inspection Cost: 2393US

.5.8. Provide truck
and cargo for

2.5.9. Check validity

| Payment receipt inspection, original documents, | ';;l;rgm:fﬂ Output: Exporter (road carrier)
P survey of loading dispatched goods by truck with
[ Actofinspection | set of stamped shipping and

customs documents

accoanie | Regulation:7 regulatory
documents

acceplable

2.5.10. Approve
release goods and issue

CCD, «Exit allowed»
stamp on CCD

2.5.11. Obtain the CCD,
dispatch of truck withj_,

cargo

®
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aonsa sU3HEC-NMPOLIECCOB B
OBLLUNX SATPATAX «BPEMEHU» U
«CTOMMOCTN»

m 1.1.Conclude Commercial contract
m 1.2.Register of Commercial contract
@ 2.1.0btain a Certificate of origin

| 2.2. Obtain a Certificate of

conformity
@ 2.3.Arrange transport

1 2.4.0btain a Phytosanitary

certificate
m 2.5.Loading of truck and customs

clearance
1 2.6.Border crossing

3.1.Payment of contract
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TIME-PROCEDURE

Days
10
9days

9

8

7

6

5
1.1.# Conclude Commercial contract

4 1.2. Register of Commercial contract
3.1. Payment of contract
2.1. Obtain a Certificate of origin

3 2.2, +Oblain a Cerfificate of conformily
2.3. Arrange transport

2 2.4, Obtain a Phytosanitary certificate
2.5. Loading of truck and customs

1 clearance formalities
2.6. Border crossing

0

11> 1.2. 3.1. 21. 22, 23. 24. 2.5. 2.6.
Procedure

* Business process "Conclusion of commaercial contract” consists of
two steps: signing the scan copy of the contract and receipt of

iginal copies of the signed contract. The first step takes two days.
ries of subsequent business processes can be made on the
the signed scan copy of the commercial contract

* ¥ Business process "Obtain a Certificate of
conformity” — not mandatory and to be obtained
upon importer’s request
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COST-PROCEDURE CHART

SUS
450,00
406 S US 0,08
40000 f----=--=SS=S - oo - C oS s TS E T E T T T TR
350,00 1.1.Conclude Commercial contract
1.2. Register of Commercial contract
3.1. Payment of contract
300,00 2.1. Obtain a Certificate of origin
2.2.* Obtain a Certificate of conformity
250,00 2.3.#* Arrange transport
2.4. Obtain a Phytosanitary certificate
2.5. Loading of truck and customs
200,00 clearance formalities
2.6. Border crossing
150,00
100,00
50,00
Procedure
0,00
1.1.* 1.2 31. 2.1. 2.2, 2.3. 2.4. 2.5. 2.6.

* Business process "Obtain a Certificate of conformity” —
andatory and to be obtained upon importer’s request

* ¥ Business process “Arrange transport” does not include
expenses associated directly with delivery of cargo (raisins)
to the place of destination, because it depends on the
country of import and transportation distance
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CHALLENGES FOR IMPROVEMENT

1. Total control over all currency transactions largely complicate the export process,
leads to increase in prices for export products and reduces its competitiveness in
the international market.

2. There is a need to revise the legislation in terms of obtaining some permits
(Phytosanitary certificate) and further automation of their issuance, and
placement in open sources of clear information of legal requirements to obtain
such permits.

3. Implement measures to expand the geography of recognition of the Uzbek
certificate of conformity: from analysis of requirements in different countries, prior
to the signing of international agreements.

4. conduct training for producers (potential exporters) for such topics as: «How to
get required permits», «How to choice of the countries for export», «How to
select the optimal route of delivery» and other issues. Develop a understandable
"Guides for exporters of raisins”.

5. Open sources of statistical information are needed, this would allow exporters to
perform market researches and make informed business decisions.

6. 1t is recommended to revise the methodology for calculating the customs fees.



