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®aza A.
Anpenb-ceHTabpb 2017 roaa

daza A: [n3anH npoeKTa

»OnpegeneHmne y4acTHMKOB MUAOTHOIO MPOEKTa

»[MoArotoBKa onncaHus AnlanmHa cMcTembl/KOHLUENTYa/IbHOro
NOKYMEHTA

»3acepaHune nunoTtHbix cTpaH (A3E, TPY n KA3) u cornacosaHue
»MocneaytoLime BU3UTbI B MUAOTHbIE CTPaAHb

» [leTanbHas cneynduUKaLms cucTtemMbl

»CornalwieHums no ypoBHIO 06CAy»KMBaHUA
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®a3a B: Project Prototype Design

da3a B: Project Prototype ®a3a

» Prototype Development
»HapalmBaHume noteHumana n obydyeHume
> WcnbiTaHne npoTtotnna YTCL,

> 3aKN04YUTEIbHBIN OTYET
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B. MHCTUTYUMOHAbHbIE MEXaHU3MbI

<+ KOOPAUHALIMOHHbIA KOMUTET BbICOKOIO YPOBHSA
" BbiIcOKONOCTaB/NeHHbIE NPeACTaBUTENN OT TAMOXKEHHbIX aAMUHUCTPALUN
= lnpektop ABP
= ®acunutatop ([paxem Bonkep)

@ TexHunyeckasa nogrpynna 1: PASPAGOTKA UT
= PykoBoguTein TaMOXeHHbIX otaenioB VT U3 NUAOTHbIX CTPaH
= PacnnutaTtopbl (KoHcTaHTMH Haymos/BrnbyH YaoakunpanaHT)
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B. MHCTUTYUMOHAbHbIE MEXaHU3MbI

@ TexHnueckas nogrpynna 2: TAPAHTUUHBIA MEXAHU3M
" [peacrtaButenun B obnactn pnHaHcoB/OyxydyeTa U3 TaMOXKEHHbIX
aAMUHNCTPALMM

= CTpaxoBble KOMMaHN
= Gacunutatop: paxem Bonkep

@ TexHnueckasa nogrpynna 3: Y30/YNONTHOMOYEHHbLIE
9KOHOMWUYECKHUE OMNEPATOPbDI

" [lpeacTaBUTENN X OTAENI0B KOHTPOIS B TAMOXEHHbIX aAMMUHUCTPALLMAX
= Pacunumtatop: Hanaxen Myp
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B. WHCTUTYUMOHAIbHbIE MEeXaHU3MbI

@ TexHnueckasa nogrpynna 4: YNPABNEHUE TAMOXEHHbIMW
PUCKAMMU

= [peacTaBUTENIN OTAELN0B aHa/IM3a PUCKOB B TAMOMKEHHbIX
aAMUHUCTPaLMAX

= PacununtaTtop: Hamaxen Myp
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1 HCTUTYUNOHAJIbHbIE MEXAdHWN3Mb

] KnioueBsble koopauHaTopbl B Kaxkaol ctpaHe (A3E, TPY, KA3)

[leiicTByeT B KayecTBe CBA3YIOLLLEro 3BeHa C ApYyrMmMm 3aMHTEPEeCOBaHHbIMM
CTOPOHaMM

CBA3b C KOMaH,EI,OVI KOHCY/1IbTAHTOB

CBa3b ¢ ABP

CBA3b C APYIMMU KHOYEBLIMU MUHUCTEPCTBAMMU (TOProBAN, SKOHOMUKMN,
dmnHaHCcoB)

d Perynﬂprle exemecAayHble KOHCY/1IbTaUNOHHbIE BHYTPEeHHWNEe 3aCefaHNA
1 ExxemecAuyHble BCTpe4yn C KOMaHﬂ,OIZ KOHCY/1IbTAHTOB
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[TpoToTMN YTCL

KoopgunHaumoHHaA
rpynmna BbICOKOro
YPOBHHA
_/
dacunurtartop: AEP TamorkeHHas
Bonkep aAMUHNCTPAUMA




Passutne UT
PykoBoantenu TamorKeHHbIX
UT n3 NMNOTHbIX CTpaH

dacununtatopbl:

- YaoaxupanaHt

- Haymos

fapaHTUHbLIN YnpaBneHne Tamox.

MeXaHU3m pUCKaMM
Crpaxosblie
TamoXKHA: oTAen aHanM3a
KOMMNaHMM/TaMOXKHSA

pucKoB
Otaensbl byxyyeta/drHaHcoB

JKOHOMMYECKue

onepaTtopbl
OTzenbl TaMOXK. KOHTponaA/
npeacras Y30

—

dacunutaTop:

Myp
dacunutartop:

Bonkep

YTCL - YcoBeplLieHCTBOBAHHAA TPAH3UTHaA cucTtema

ABTOPM30BaHbI

YTBEpXKAeHbl

H

dacmnnurtaTop:

Myp




C. BpemeHHble pamKkn ana peanmsaumm YTCL

] 3aBepleHne dasbl Project Prototype dasa: ceHTaAbpb 2017 T.

_l 3acenaHune BbicokonocTaBAeHHbIX OPULIMANbHbBIX UL
[ywaHbe, TaaXmMKnctaH, oktabpb 2017 T.

-l ®aza pa3BuTUA NpoeKTa: oKTAbpb 2017 r. — mapT 2018 T.
_l TectTupoBaHue nunoTa: mapT- ceHTAbPbL 2018 T.

] Peanusaums YTCLL: oktabpb 2018 r. — ntoHb 2019 T.

_ Pacwmpenune YTCL, Ha apyrme cTpaHbl: Utonb 2019 r. — AHBapb
2020 .
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®aza npototuna YTCU

PHASE A - PROJECT DESIGN 2016 2017
A.1ldentification of pilot participants (private sector)
A.2 Preparation of the outline system design
A.3 Joint Meeting of Pilot countries (AZE, GEO, KAZ)
A.3.1 Formal pilot agreement (AZE, GEO, KAZ)
A.3.2 Outline pilot schedule (May-August activties)
A.3.3 Agreement of outline system design
A.4 Follow-up wvisits to pilot countries (AZB, GEO, KAZ)
A.5 Detailed system specification (prototype including STD)
A.6 Senice level agreements with pilot participants
PHASE B - PROJECT PROTOTYPE PHASE
B.1 Joint Meeting of Customs of pilot countries (AZE, GEO, KAZ)
B.2 Prototype Finalisation
B.3 Capacity Building
B.3.1 Training Customs staff
B.3.2 Training for stakeholders
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Peanmzauma YTCL: ®@asbl I, 1l n 1V:

A.2 Institutional Arrangements
A.3 Financial Mechanisms
A.4 Insurance Mechanisms
A.5 Evaluation of Results
B: STAKEHOLDER ENGAGEMENT
B.1 Coordinating Committee
B.2 Customs Administrations
B.2.1 Central Authorities
B.2.2 BCP Officials
B.3 CFCFAs
C: WORKSHOP 4
C.1 Presentation of testing Results
C.2 Endorsement of next steps
PHASE Ill: IMPLEMENTATION OF CATS
D.1 Synchronisation of Mechanisms
D.2 Engagement with Stakeholders
D.3 Training for Truckers
D.4 Full Implementation
D.5 Evaluation/Assessment
PHASE |IV: EXTENSION OF CATS TO OTHER COUNTRIES
E.1 Confirmation of new countries
E.2 Establish new institutional structures
E.3 Adaptation of Mechanisms
E.3.1 Customs
E 3.2 Legal and Regulatory
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CNACHNBO 3A BHUMAHUE
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