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1.Procurement BasicsE M E

Policy and Procedures BISR 527
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App L-Procurement Basics R B3
Responsibility for Procurement Actions R R{E

The Borrower (Executing Agency) is responsible for all
procurement activities

BRA (BITIH ) NFrERWE ARAETE
ADB’s Role:

Review the procurement activities to ensure the
Guidelines are followed

WATHEEXRWES , RIUDESTILTH R WIS

Declare misprocurement in case the agreed procedures
not followed in any material respect

X EZLRENEFARERERITHRER , ERHRRY

ADB Procedures should be followed for contracts

financed wholly or partially by ADB =~ _ _

%ggé%ﬁ TITRFNERE S IESF T TRMIER
T JF




1.Procurement Basics W E 7 4\ 43
Eligibility &%

Procurement is in member countries
KM RELITHAE
Goods and services are produced in and

provided from member countries.
HUHRS DAEFFRERTFLTRAE

Other Eligibility Factors Eftt X3

No conflicts of interest 3% & Fll &5 )H 3=

Not sanctioned by ADB or UN
RAEXAREE NI ITAYHIE

State-owned enterprises BBl
Military of a borrowing country & T 84y




App| 1.Procurement BasicsRME AT 47
Eligibility &%
= Exceptions TERESHBENEE

= Prohibited by United Nations Security Council on any import of
goods from, or payment to, a country, person or entity. #5&EZ

HEXZIEHOE K HEXXFEEER , PARELFTRME,

= Engaged by the borrower to provide consulting services for the
project preparation, and any of its affiliates

EiZIM B ERETESF , *Bi ERARBRAN LR RE D XM

=Government owned enterprises, if cannot establish that: & & LA
T&RENERRL :
= Legally and financially autonomous EEZMM KL L BA
= Operate under commercial law, and EB L EE TEE
= Not dependent agencies of the borrower 1& 5 A B9 3E3h 3 AL 43
= Declared ineligible by ADB in accordance with Clause related
with Fraud and Corruption I\iIEBIESEMER , HILITE
NEER
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1.Procurement Basics3E M £

Basic Principles &2 RN

Economy and Efficiency £33 14133 [R |
Borrowers to obtain goods and services through ICB
unless other forms of procurement are more suitable

A AR AT BER A E BR3E 1R PR

Fairness &N

Procurement activities should give member countries an
adequate, fair and equal opportunity to supply goods and
services

STRAERE. 2FAFSFHINSREREEIERS

Transparency %88 RN
To achieve economy and efficiency and to combat

fraud and corruption
BRBEFENRERYE | EERIFERW




ADB 1.Procurement Basics KM E A 4147
Fraud and Corruption ERiE 5B MK

Corrupt Practice
BWATA
Fraudulent Practice
RIEITH

Collusive Practice
HIREITAH

Coercive Practice
RIETTH




ADB| 1.Procurement BasicsRME
Fraud and Corruption ERiE 5B MK

The offering, giving , receiving,
or soliciting, directly or
Indirectly, of any thing of value
BWATA to influence the action of any
party in the procurement

Corrupt Practice

process or the execution of a
contract

I_?%_Elﬁﬁﬁimfﬁﬂld mE. IR
2. EREERENY , L
EE — S EREEERHS
BT EERITH
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1.Procurement Basics3E M E
Fraud and Corruption ERiE 5B MK

A misrepresentation or
omission of facts in order to
Influence a procurement
process or the execution of a
Fraudulent Practice |contract

: 1 TE%& )IL/L,\HIJ-LIE I[=] ’ J’)\
AP Apor Al Ok 7K




1.Procurement Basics3E M E
Fraud and Corruption ERiE 5B MK

A scheme or arrangement
between two or more bidders,
with or without the knowledge
of the Borrower, designed to
Influence the action of any

party in a procurement process

| | or the execution of a contract
Collusive Practice

HRATH ERNHEZ N RIFAZE
%iﬁE[IA“ETﬁE[IAF LB R
BATH— IR E 25
L,LHH &/ UL AT — 5 72 R 2
FEHERAITEEFHNITH




1.Procurement Basics3E M &
Fraud and Corruption ERiE 5B MK

The harming or threatening to
harm, directly or indirectly,
persons, or their property to
Influence their participation in a
procurement process, or affect
the execution of a contract

E?%ﬁl‘ﬂ%ﬁ%ﬁﬁ’%ﬁ%’l\
AREMF . LB
Coercive Practice ﬁém\@ﬁﬁmm?'—:} 18-
22817 H B 1T




1.Procurement Basics & W E 7K 5 4F
ADB| Fraud and Corruption #¥F 5EK

ADB’s Anticorruption Policy requires all parties to observe
the highest standard of ethics during the procurement and
execution of such contracts. In pursuance of this policy, ADB
will

BRIV EETRENCENE , BNLITH

Reject a proposal to award contract $E#5

L\ 1S5 £h

Cancel the portion of a loan BUBEF 2 53 7

Declare a firm ineligible either indefinitely or for a
stated period of time Ef iz Al N Bt — E AT H
NAREESE 1T B 3RFR

Inspect accounts and records of suppliers and
contractors and have them audited by auditors
aﬁ)pomted by the Bank 22 & X5 P A TR 1K S
Mgk , AREIREITAREITHIT




1.Procurement Basics3E M EH A<\
ADB Applicability i& F 4

Contracts financed bngADB entirely or partly
Wi 1T = #R L #B 0 5T K

" ADB System must be followed 2AZESF

Contracts not financed by ADB
EMLTRERENERE

= Borrower’s procurement procedures apply

5 AR RWRE T
= Must be suitable for the project #F&E S 1% B




ADRB| 1.Procurement BasicsRIGE A ST 44
Misprocurement &% 3%

=If procurement is not carried out as agreed in accordance with the provisions of
the financing %greement and these Guidelines, ADB will declare misprocurement.

MR R E A R RBRERE DG X EEAMAENRRHET , LITHERZ

G

=|If misprocurement is declared, ADB will : MNREHR NEEIREM , WITH

cancel that portion of the financing allocated to the goods and works that
have been misprocured. BUE SR EXME XN BRI HN TENRE ;

Lr%?éo*gropriate cases, ADB may permit rebidding EEIHNBERET , HITE
* UK.

exercise other remedies}%rovided for under the financing agreement. X #z
Al 5 P ISCRERE © 4N U

=Even if a contract is awarded after obtaining a no objection from ADB, ADB
reserves the right to declare misprocurement if it concludes that the no objection
was issued on the basis of incomplete, inaccurate, or misleading information or the
terms arlld conditions of the contract had been substantially modified without ADB'’s
approval.
EEAREEMGIANTRIEL S FEETFH  NREIZRREIEN

TxB  TEWE FRIRS  ERBGITHIENTERL THERFZMEHIT TS
RMEEHMER E | TR E S H 48R T EAAR]




1.Procurement BasicsRWE A 5143
Review of Procurement Actions XWHE 7 5. #8

Procurement Plan
R T

Pregualification

oY A% T

Award of Contract
ST ER




2. Procurement Preparation

KW ERTE

EA Capacity Assessment 1T HLFI Y 8E 0 1%
Procurement Plan XM it X

Advanced Procurement Action & 81 X W& 3]
Use of Agencies {XE 1Y fiE F
Bid Packaging %l%&E2&




ADR| 2 Procurement Preparation XM /ER TE
EA Capacity Assessment 1T HLH 8V 8E 0 ¥4

Purpose : B# :

identify the capacity, procedural and organizational constraints that
will hinder effective Project implementation and agree an action plan
to address these constraints; HEEREN. ZFFMYLE S EX B R
1 B ke KRB/ SINEE |, AR REENIEER T3 1T
determine the overall procurement risk and put in place appropriate
review and supervision processes and thresholds to mitigate those

risks, RESKRMBHIXE , HFREENHKRENGEERRF , KBEX
£5 X s

To the maximum extent possible and sensible, ensure that
procurement is undertaken by the regular line units within the EA,
agreeing in the action plan measures to strengthen and support these
units when necessary thereby ensuring that EA capacity is built
beyond the project’s lifecycle. IAFIRARE , UARXMIESI 2 AN
THFIREAEBITIRTT A , 1730 1T X P Y18 E B 058 7 X X L 5B
WEENEIR , MRFE , BU B A ARZHITHARIEEDER




2. Procurement Preparation &M A& T4
EA Capacity Assessment H1THL# 8 8E 0 ¥4

The Capacity Assessment will become a requirement of the
detailed procurement plan guide and be used to justify
review procedures, inc. the introduction of post review
Be 0 TR R B A R 1T X iE M PR SR TR — &8, FF
MAXIPGELTHNFEERRF (2EEARFENST X )

Until the detailed guide is issued, inc. instructions on doing
capacity assessment, capacity assessments are not
required and post review procedures should not be
proposed.
EXMITXEM ( SFEEDITERIGE ) MM 2al , BN
HMENMEEXR , AN EERF B LAEH




ADB| 2. Procurement Preparation R¥##& T4

Procurement Plan XM 11X

Over $100,000 in value, list all packages by procurement method
and the date by which procurement activity to commence.

THERUE  FIHAEER , @FXWAEN , MABHRITH B

Below $100,000, the method of procurement is to be indicated

TAERTUAT , RAIHRE SN

prepared by the borrower, be annexed to the RRP
HERAER , ERRPH — N4

not a substitute for a project implementation schedule which
details the major activities A &I B KHE1TX ,

be updated annually on a rolling 18-month basis.

WEDE Z2FI18 A , BFEH , L18MNA RRZEH

Not required to publish Procurement Plan locally, but encouraged

to do so.F{B R ER HIMTE N T &K F o




2. Procurement Preparation M &R
Procurement Plan XM it X

Contents AZ& :

The particular contracts for goods, works, and consultants services
wY , IRMERRSERE

The proposed method of procurement of such contracts

BN ESERWE K

The related ADB procedures #xH L T2 F

Threshold values for procurement methods to be applied

AN R 75 TR E At BRER

The procurement that will be subject to ADB’s post review
FELTREENXBWERE

A list of significant procurement packages with milestone dates

TESETER , BREXEEH




ADB, 2. Procurement Preparation XM HERETE
Procurement Plan EWitXl #EE

Determine Procurement

Cost Estimates by project / List of Packaging Threhold Value
subproject, implmentation method

N e

Detailed Contract Packaging

EA Capacity
Assessment

Y

Determine Prior or
Post Review

Over $ 100,000
10

<
3
¥

Procurement Schedule
(on relative basis w/r to
loan effectiveness date)

Determine
Procurement
Method

\ / Updated annually on

Procurement Plan rolling 18 months basis

¢ 18
Publication on ADB.org;
Local publication is encouraged

Guidelines to be issued by




ADB| 2. Procurement Preparation M 4% T4E

Procurement Plan M iTX)

Project Information
Country P.R.China
Name of Borrower

Project Name

Loan or TA reference

Date of Effectiveness
Amount US$

Of which committed, US$
Executing Agency

Approval Date of Original Procurement Plan

Approval of most recent Procurement Plan

Publication for Local Advertisements

Period covered by this procurement plan




ADRB 2. Procurement Preparation W /E& T4
Procurement Plan M iTX!
Procurement Thresholds — Goods & Related Services,
Works and Supply and Install (llustration only)

Procurement Method To be used above (Value $)
ICB Works >$10,000,000

ICB Goods >$1,000,000

NCB Works <$10,000,000

NCB Goods <$1,000,000

Shopping Works <$100,000

Shopping Goods <$100,000

Exceptional Methods:

LIB <$1,000,000

Direct contracting For specialized agencies

Force account




ADB| 2: Procurement Preparation R A% T4
Procurement Plan XM 11X
Procurement Thresholds — Consulting Services lllustration onl

Procurement Method To be used above (Value $)

Quality Cost Based Selection (QCBS) >$200,000

Consultants Qualification Selection (CQS) <$200,000

Least Cost Selection (LCS) <$100,000

Alternative Methods:

Quality based selection (QBS)

Single source selection (SSS)




ADB| 2: Procurement Preparation R A% T4
Procurement Plan XM 11X
List of contract packages in excess of $100,000 lllustration onl

Contract | Estimated | Procurement | Expected Date | Prior | Comments
Description Method of Review
Advertisement | Y/N

Consulting Services — Request for Eol

Invitations to Prequalification:
Works:

Subproject 1:

Subproject 2:

Invitations for bids:
Works:

Subproject 1:

Subproject 2:

Goods:

Subproject 1:

Subproject 2:




2.Procurement Preparation &M 4 &
Bid Packaging Xl X &

= Principles &N
= Types of Contracts & [EEKE
= Methods of Procurement M5




ADB

2.Procurement Preparation R M j##& T4E
Types of Contract & B H

Type and Size of Contracts & B3 E K/

Contract size to attract international competition

5| EERFE S

Supply Contracts involve delivery of goods to location indicated
In the contract. May include related services such local handling
and transportation, installation, testing and commissioning,
training, etc. & E

Works Contracts involve execution of works. Unit price
contracts or lump sum price contracts or combination of both
for different portions of contract TE&[E

Turnkey (Plant) Contracts for design, supply and installation of
a complete plant through a single contract 3ZA TS [E



ADRB| 2-Procurement Preparation SR
B Types of Contract &=k E!

= Supply Contracts £t & E

4L

= Supply only %%

 Delivery of equipment or materials to
location indicated in the contract

- Supp and Related Services
Nl *E%Hﬁ&

* Includes supply, delivery, installation,
testing and commissioning of equipment
at site, training, etc.




Civil Works Contracts T

= Unit Price Contracts 2 &=

it

2.Procurement Preparation SR/ ]
ADB| Types of Contract &E2

(iERE

o Unit price is fixed but contract price subject to
adjustments based on measured actual
performance during implementation (quantities of
goods or works to be procured is not precisely
known but estimated during bidding), e.g. road

contract

= Lump Sum Contracts EMEE

* Fixed price based on quantities of goods to be
used in project that can be determined precisely
prior to bidding, e.g. building contract




2.Procurement Preparation SR/ T4E
ADB| Types of Contract & B2 H

* Plant — Design, Supply & Install Contract
RPRTRER

« Also known as turnkey contract

 Where the design, supply of equipment, and the testing
and commissioning of a complete plant or installation is

provided through a single contract (single responsibility
contract)

e Consider when institutional capacity of EA is inadequate to
administer various individual contracts

e Cost will be slightly higher, but administrative costs will be
less




2.Procurement Preparation &M &
Methods of Procurement 375 =,

International Competitive Bidding (ICB)
E FRIEFIEFBIR

Limited International Bidding (LIB)
BREREFEEIR

National Competitive Bidding (NCB)

= N EF MR

Shopping 4T X 1
Direct Contracting EiEZZXiT& 4
Force Account (FA) BE Li%

Procurement under BOO/BOT/BOOT
EFBOO/BOT/BOOT KX

Performance-Based Procurement & F 482/ KM




2.Procurement Preparation M /%
Bid Packaging X% X2

Content of
Competitive Bid Package Timing of
Aspects - Delivery

=M RSBt [E]

Location Market
i =) Institutional Practices
Capability T 3715 45
W 1T BE




2.Procurement Preparation SR/
Advance Procurement Action 32X

APA - the process for procuring goods and works before the
date of loan effectiveness or approval of TA.

ERIRE - REEIKER A SNKERD A {t# B {2 st 1TaY
KW A

APA may include approval of the award of contract for the
procurement of goods and related services and works if RF has
also been approved.

MREMTRELAE | ReIRWES AR XMW S E#AT
RIRRYHEAE

Retroactive financing (RF) refers to the ADB's approval in
principle to finance project expenditures prior to the loan or TA
becoming effective.

B EEE RS ERER BT RN L4t/ER TR I
THEITRLR




2.Procurement Preparation 3 XM HEE T
Advance Procurement Action 32 8 3£

Where APA |s approved the EA must be advised :
NSRRI R E B HLE | HATHLR AR

= To seek ADB s approval for the draft prequalification and
bidding documents before they are issued,;

7 MBIR XA ER T 2 ERS L TR HEE
To follow requirements for public advertising ;

AMERM SHEXR

= Note that ADB's approval of APA will not commit ADB to subsequently

approve the project or to finance the procurement costs;

E’ﬁfmf : WATX R AR HER R RIL 1T — ERUEX 1ZIN B 1% KM ESD
03y

= Note that ADB will not finance expenditures paid by the borrower prior to
loan effectiveness, even if APA is approved, unless RF has also been
approved by ADB.

iR F?élil_ﬁﬂmﬂl RSEHHE TITAREIRERZ X RITIHENE
XX B TRE | BIEHEAE T IR 8T R




ADRB| 2.Procurement Preparation W& T &
B Use of Agencies {XEEHY

Specialized Agencies: &l

= The Procurement Guidelines allow for direct
procurement from specialized agencies.

1T R R TFER T LA EREITERERY

The use of specialized agencies should be identified In
the procurement plan.

ﬁﬁ%ﬂﬁﬁ%@ﬁx%ﬁﬂ¢%m

Procurement from the agency would follow direct
contracting procedures, it must be satisfied of eligibility
requirements.

%LKEMKWM BEREEXWNER HEFSITUR
RERABMNER




ADB| 2.Procurement Preparation Rt % T4E

Use of Agencies {I2 /Y&

Procurement agents EK{XE
Management Contractor M B EEBESH
Construction Manager e T EER

The practices followed by the agent must comply with the
Guidelines, the procurement plan, and the financing agreement.
REN THELIESFLATREIERE , XMW1 X & F IR E X
The agent should be selected following procedures for consultant
recruitment.

RENEELIKRITTEASANER

Inspection agents ¥E{AE
To fulfill inspection requirements of procurement. 5 X & M AR X

BTEHESK

The agent should be selected following procedures for consultant
recruitment. fREMIER LI RITTEA B HANER



3. Pre/Post qualification
RIFHEE




ADB 3. Qualification

Prequalification & 4& 7 &

Purpose B Y

to ensure that bids are submitted only by
firms that have the necessary gualifications in

terms of RIEMMPRAERARHNLTER
= Eligibility &%

=  Experience HXELESLAFER LS
= Financial Capacity M<58E 1
= Pending Litigation AR ERIFIA

to undertake the work for which bids are to be
Invited.

RAEBZIMIIE




ADB| 3. Qualification

Prequalification #4& 7 &

Prequalification process used for large
and complex :

wISTNE AT REME AT

Civil Works Contracts T2 T84

Turnkey (Plant) Contracts X iRt T#=

Contracts for Fabrication of Expensive or
Technically Complex Items or Equipment

Hl &/ FE RO A% B R R L & 2Ry F B
BENE =) [&




ADB| 3. Qualification

Prequalification & #& i &

= Prequalification Procedures ‘& & W iEF

=  Advertisement =&
= |ssuance of Preogzjalification Documents

R A0 R AT A
= Evaluation i
Quallflcatlon and Evaluation Criteria

RIS TH R B B E M R
= Financial M55 HE

= Technical £/R 5 H
= Experience MXHLAFELE




ADBl 3- Qualification

Postqualification &1& /5=

= For contracts where prequalification Is not
required, information on bidders’ qualifications
can be submitted together with the bids
FTERBZHEMENER , BBFERNNZTRA
J*/U%*T"J g i 2 R

The information on qualifications will be

assessed during bid evaluation
FIRFEN TR NE I EPHRHITES
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4. Bidding 1B#R
Bidding Procedures BT

Single-Stage: One-Envelope
=107 K = o

Single-Stage: Two-Envelope
== JFXXL: :l:-.l-

Two Stage: &%

Two-Stage: Two-Envelope

T#.l- -LFXXL: :l:-.l-




4.Bidding Procedures HB#riEF

Single-Stage: One-Envelope £ 8 EH .,

Deadline Approval
el bi277

STOP

'M
BRE WS é

chnlc /
Financial |nanCIa . ;
Proposal Financial

Proposal

MFRUD B 5 BWF
HZ B R > P14 B EX >

Preparation Evaluation 49




4. Bidding Procedures ¥R 127
Single-Stage: Two-Envelope £ {E+ ADB

Approval
BEREWH P,
Deadline A|30|c\)[r)oE3/aI A {THL/E

BRAREWH

Financial

Technical Proposal
Proposal
echnlca

WS EWS

Financial
Proposal
FlnanC|a
FlnanC|a

B WAEREL | | THERTER 1 HHE B EX |

Preparation Evaluatlon Evaluation IT"




4. Bidding ProceduresiZ#rig 7
Two Stages W_]ZF‘E

Deadline Deadline

STOP

Technical Technical Revised
Proposal Proposal echnical Propos

Financial Financial
Proposal Proposal

ewsed Technic
Technlca 1
F nanc:lal

/’E%Fﬁﬁil ﬂiﬁimﬁl /Eﬁliﬁﬁinn: PR ER 11
; Evaluation Preparation Evaluation I?

Preparation

Revised
echnical Propos




4. Bidding Procedures & #ri2 7
Two-Stage: Two-Envelope B {EH

Deadline Approval

= Deadline

Technical Technical [N ERevised Techn Revised Techn.
Proposal ISJ[@]=8 Proposal N\ Proposal K§E@]2d Proposal
— ———— g ——
- juppl. Financi Suppl. Financia

A AN
Technical

-« up
Igroposal Proposal

RevisedWechnica

Financial Suppl. Financial
Proposal

.y .y
Financial l ‘l ‘l
H'ﬁmﬁl Y

7 —
A Z B ER | B ER 11

PreparationT  Evaluation Preparation f’ Evaluation II” -

Financial
Proposal
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5. International Competitive Bidding
5| PR3E F PR




5. International Comge
Applicability EIFrZE &4 Hr - &)

titive Bidding

14

= ADB requires to obtain goods and
works through ICB

W ITESREFHICB ZRBHE Y-

_T=E

= Thresholds of contracts for ICB iIn PRC

1EF

H | &

ICB:EF T

» Goods above $1,000,000
YIS RE100FETIA L

= \Works above $10,000,000

TES

S E1000F =T £




5. International Competitive Bidding
ADB| |nvitation for Bids (IFB) 2 5r38E

* Purpose B

= A notice to inform potential Bidders about
requirements and invite interested Bidders to bid

BABRERIEAXNERNBEXBESERR

= Particulars 487 — Mailing address of office for

— Name of Borrower iInquiry and issuance of bid
X ABER d(gqcuments M 25 b 11t

— Name of Project 1B €% — , Price of bidding document
name of Project AABH " yrninte

— Description of Works/ _ Date. ti d ol f bid
Goods TF2/% ¥ iR opening FEARES MM

— Purchasing unit Amount or percentage of bid
M EFRPBENE security FZIRRE £
— Advice on domestic preference

= L=
IFB does not form part of the Bidding Document! IFBIE#R$5 40 & B

55




ADB

5. International Competitive Bidding
Advertisement and Notification |~ 4 538 &l

Prequalification & & &

Invitation for bids only to prequalified bidders
RBIFED 7 /ST N IR

But advertisement for P/Q in English newspaper of general
circulation

BHMIE—RI RETHRXHRE LHNEREAE &

Postqualification ‘&1 j5 &

Advertisement in English language newspapers of general
circulation

IE— R ZRITHRNIBE LT &

Publication in ADB Business Opportunities FI&EXLTEH L




ADB 5. International Competitive Bidding
Bidding Documents 3B%r 34

Bidding Documents shall : 8%R 3044 2470

= Comply with requirements of the Bank’s
Guidelines FF &Y 1T KM 15 FE

Comply with agreed modifications or
departures from the Guidelines fF&£3

"H’JR‘Jx'ﬂ’J? M S AR

Comply with the format of the Bank’s
appropriate Standard Bidding Documents

CEPHESIER lfﬂ‘T\/’ETE*TJZ#XZZIKE’J?I%‘E




5. International Competitive Biddin
ADB Bidding Documents TE*T\KpFF °

= Standard Bidding Documents
FRIE R R SAF

= Procurement of Goods 5t ¥y &

= Procurement of Works T2 T8 XM

* Procurement of Plant — Design, Supply
and Install (Turnkey) X A2t T2 /YK




5. International Competitive Bidding
ADB| standard Bidding Documents ¥5 4 3855 ST #

Part 1: Bidding Procedures ¥~ 12 /F

Section I.  Instruction to Bidders ¥¥r A 0 %l

Section Il.  Bid Data Sheet EZ4 & ¥}

Section lll. Evaluation and Qualification Criteria
TR A% B R

Section IV. Bidding Forms &FrPHHE

Section V. Eligible Countries B & & E X

Part 2: Requirements E3K
Section VI.  Schedule of Supply/Employer’s Requirements
e FE M FHWER
Part 3: Contract &=

Section VII.General Conditions of Contract i&
Section VIII.Special Conditions of Contract 4% 5
Section IX. Contract Forms &§B1& =
Section X. Procurement Plan M1t X




ADB

Essential Features : EZA4S1E

Use of SBDs {£ FISBD

Reference to Bank
ERILTSE
Language B8 - EX
Clarity 75 B

Bid Security ¥R {REX
Conditions of Contract
UGk Sas

Standards ¥r A

No use of Brand Names
A ERABENBRB R
Source of Procurement
K SR

Pricing #+#&

Currency of Bid #

5. International Competitive Bidding
Bidding Documents 3B¥r 3 4

e Currency of Bid Comparison
AR LB Bt

 Currency of Payment Z{3%%

» Terms of Payments Xz {354

e Price Adjustment Provisions
LERE TN

- Advance Payment T4+ 5k
 Performance Security B4R
» Retention Money R &=

e Insurance and Transportation
1R B F 0z Hai

- Liquidated Damages =&
» Force Majeure a1
 Settlement of Dispute S iR f## R

60




ADB

. Instructions to Bidders (ITB)
Txﬁkﬁﬁiﬂ]

= Purpose BHY

* to specify general procedures that regulate
the bidding process M E R IR I EH — A% T2
JF

= Content A&

e standard clauses that have been designed
to remain unchanged, and to be used
without modifying their text

A 7] BB R RV AR E SR RK




ADB| II. Bid Data Sheet (BDS) EZ4<& ¥

= Purpose BHY

 to provide information specific to a particular
bidding process in order to supplement the
Information or requirements of Section 1
%%ﬁﬂ%i%&ﬁﬁ@%%%,%#ﬁ%—%m
£

= Consists of ‘@F :

e clauses which are numbered with the same
numbers as the corresponding clauses of Section
1 - Instruction to Bidders

BREMRES SRR AAER B




ADB

[ll. Evaluation & Qualification Criteria

7 SR

WERA

= Purpose B HY

* to specify criteria that the Purchaser will
use to evaluate the Bids and postqualify

the lowest

evaluated Bidder

MEFENRME |, WX AR R RS

B REMBERIFA

ser’s

not al
7N
&

JSer’s Guide suggested criteria
ErEFME
need to be used

|
Ta%%ﬁﬁ%ﬁﬁ.(ﬁﬁﬁﬁim

W RY SR




ADB| 1IV. Bidding Forms &R 1& =

= Forms provided by the Purchaser/Employer that
the Bidder must complete and include in its Bid

M2 A/l E 1R H E’J?EHT\AM\ SR BIE R

i [

1Y R A

= Bidding Forms are: T E3F :

Bid Submission Sheets/ Letter of Bid #&#r
Price Schedules / Bill of Quantities

MR IEEFTER

Bid Security $¥r{R
Manufacturer’'s Authorization & & =X




ADB| V. Eligible Countries & & &Y

= For loans from ADB’'s OCR
TITEBEREER
= The most recent list of ADB member countries
obtainable from the ‘Business Opportunities’
section of www.adb.org to be used
= For loans from ADB’s SF Resources

= 15 £h

T1TH Rl BEE TR
= The most recent list of ADB developed member
countries which have contributed to such

resources, and all developing member countries,
to be used




VI. Schedule of Supply (SS) — for Goods
ADB Hiir®l - BEYRN

= Purpose B

« to provide complete, precise, and clear information to
enable bidders to prepare efficiently and accurately Bids
that are realistic and competitive

RETE, BENEENRAR , ERIFARBE NN ERE

IR XMEMEFZF DRIRP

= Goods SBD Parts 5t ¥ >k W B ¥R /E FE PR S AF

1. List of Goods and Related Services & ¥ F#H < R K &
2.Delivery and Completion Schedule &% it X
3. Technical Specification 3R M %

4.Drawings B4




VI.Employer’'s Rec Lﬂrements — for works
WWFER - TBIEXRY

Works T 2T 75

1. Specifications £ RHE,
2. Drawings B4

3. Supplementary Information

Bf hn 8% 38l




ADB yll. Genera}bl Conditions of Contract
EJ /ETE%/%T\
= Purpose B

 to define general procedures for proper contract
management through clear definitions of rights
and obligations of contracting parties
BEENFARIMLSHABENENL , AEESH
BN —AXEF

= Consist of 235

« standard clauses applicable to most contracts
designed to remain unchanged and to be used

without modifying their text 7~ 7] 5 3 By ¥R/ A
= Source XJ&

« evolved from accumulated experience LAFTR &

AR5 Z HEL K




VIII. Special Conditions of Contract
ADB sm &%

= Purpose B

» define provisions that are specific to a particular
bidding process in order to supplement the
Information or requirements of Section 7 -
General Conditions of Contract
EMXENBENBIIIRENEZR , FMEANELT

- BRAZRWANE
= Consists of ‘@#E

e clauses which are numbered with the same
numbers as the corresponding clauses of

Section 7 - General Conditions of Contract
BERXFZFRREEE5ELT - BRASFEHE M




ADB! 1X. Contract Forms € Bz

Forms provided by the Purchaser that the
Bidder awarded the Contract must complete

3R ARG SRR T & B RV IRIR A B0 5E BRY

A

= Agreement Form: sample form of contract

agreement & @&+

N \IZK
I\

» Performance Security Form B R4
» Advance Payment Security Form T {3 &R &




5. International Competitive Bidding
ADB Bidding Documents - ADB Review

B - WITHEE

= Draft Invitation for Bids
RATBEBER

= Advertising and Publication Procedure

JTE L RER

= Draft Bidding Documents
RRER




ADB

6. Other Forms of Procurement

H {th X 1 75 =




6. Other Forms of Procurement
National Competitive Biddin

E A 2 - B

Procurement is done domestically, within the borrowing DMC
REEERAFMEERANZT

Allowed when : 8T :
° Locagproduction or construction facilities are available

HiEBFEMETiRF

Forei%n contractors and suppliers are unlikely to be interested
N e P S 5 7 ] BE S B i

Procedures for domestic procurement are acceptable to ADB

RBIREF ALATRTEE S

Borrower has requested for NCB

EMRABRRABERNEIR

Are of small value and of a series of small-value works
SRR/ , H—RINEETHN TEHK

Located in several areas that may be far apart in the country
50 %0 FE AR EE BT Y 3 X

Be executed at different times £ [& &Y B[] #4017




6. Other Forms of Procurement
ADB National Competitive Bidding

HtXW A - E P\]Ré‘ﬁ M FRPR

Essentials K

Eligibility All local and foreign bidders are eligible
i A FIr7E = 3 R SN E &R A

Threshold Works: less than $ 10 million T# : N F—FFET
4 20 PR &l Goods: less than $ 1 million %% : N F—BFETT

Advertising Works: over $1,000,000 T# - XKF—BFET
i Goods: over $ 100,000 #4%] - AFI0FE

Advertised GPN in ADB-BO & Local . (4 weeks bidding
period) GNPIEMI{TR S ML ibIRE , BRAZHIR /N4

Prequalification Individual prequalification/registration system is
R = acceptable, if so, PQ is not require

BHMBTHNABMFIOEMSBE ; WRILITAIAEER
ERE BTN

Bidding Document The use of local language, local banks
b ory T = for bid securities, and local currency for
bidding and payment is acceptable.
ZIKIEIJ. ':'Fﬁ’ S RITHV AR , RIF RN EAMERS
o o1




6. Other Forms of Procurement
ADB| National Competitive Bidding

= A XKW A - BEAZSEEER

Essentials = =

Bidding Price negotiation with bidders before contract

Procedures Award is not normally acceptable, except when all bids

BiriERF received are higher than the estimate.
ERFEEENME X —RETATH , BRIEMBIRIEN
BETHE

Public bid opening is required &2 FFFFHR

Two-staj%e or two-envelope bidding is acceptable Al fEHH

X NS HIEF

Evaluation criteria must be explicitly stated in
bid documents #5434 #2470 BA 18 B BA 1EAR SR 4

Restrictions on sources of transportation and insurance

BR 51 acceptable B LAFR &5z i 4R B BY SRR

Domestic Not acceptable. When foreign bidders
Preference participate, comparison will be on the basis of

ERLE delivered price, including import duties
FEA




6. Other Forms of Procurement
Limited International Bidding

SRS - BIRERRY

7

Used when amount of contract is not large enough
for ICB

HEREH T EH%EHICBER XA
Permitted for : MM B AEFFER -

Contracts not exceeding US$1.0 million
EREEF/NT1007ET

Situations when items needed are available only
from few suppliers

SR DBHAE A SR AP FE R Ve

Situations when early delivery is of paramount
Importance

HEREMRERIEEZENERT



6. Other Forms of Procurement
Limited International Bidding
HxX 73 - BFEEFRREM

Invitations for bids should be issued to at least 3 suppliers/

contractors (preferably)
BIRBE & kéﬁié‘:%/\{%fﬁ/ﬁt@ﬁ

Minimum bidding period of 3 weeks & & B3R Hi3 £ 5
Domestic preference may not be applied EREETREH

Bids received should be opened publicly and evaluated as in the
case of ICB

NFEFFFRFH R B ICBMW R F

Advertisement in local English newspaper preferable, not
mandatory ; minimum bidding period of 4 weeks

EﬁﬂﬂﬂTEﬁ%ﬂEéi&HO%XZ$EQEEL$IJ’*f¢ UNER)

ADB may review after the award of contract but before
disbursement

WATAI A ERIR e FEMA XA |, BLRMEF I8 21l




6. Other Forms of Procurement
ADB Shopping 14} 3 M

Based on comparing price quotations from minimum of three
suppliers/contractors

ETHRIENH AT BOEINMENERAESRS

used for procuring low-value, readily available off-the-shelf goods,
or simple civil works of low value.

Fﬁ?ﬁm% MEHENNEY  ESEFNLEIRE
Requirement: E3R

= there are a sufficient number of local suppliers (or contractors for
works) that can meet the requirements of the procurement and
ensure a satisfactory level of price competition.
KB RBNSMENERNEAIERERWER , AARNMEESE
—NAENREE
Maximum $100,000 &&t+HETT
Quotations by written forms, evaluation follows the same principle as
of open bid, use purchase order or brief contract
ROV RBELSN , TEHNRUNSATHEAEE , ERATRRER
B & RIRY 5 TUSRF AR




ADB 6. Other Forms of Procurement
Direct Contracting E#EZi]T&[E

Without competition (single source)

T=F , 2—KRF

Civil works are a natural extension of earlier or
ongomg jOb

TETERBINE EERITR TIERYAE{H

Standardization is important (i.e. spare parts)

RECIEREEE ( B )

Equipment is proprietary and obtainable only from
one supplier

REFRBENE —HEFHLIRSE

Critical items are to be procured from specialist
suppliers

KRB RBEET AR EES




6. Other Forms of Procurement

ADB| Repeat Order (Based on original ICB)
ESII% EFHECB)

= when additional quantity of the same items procured under ICB is
urgently needed to meet project requirements and proposals are
invited from many responsive bidders from original tender
D EHSREMEIICBAXRWNEY , FEBUPBRKEERBIF
SEFANSNEG R ENRIFA

= when the original ICB tender resulted to a clearly superior lowest
bidder from few bidders

JRICBRYIZHFR A B 3l 185 A E B AR EEMN
« Additional quantities shall not exceed 30% of original
quantities B MRV EREFEE R FREI30%

* Repeat order follows not later than 18 months after original
order with no price increase

ESITRMAERITHENISNMNARN , BENMBEEE M




6. Other Forms of Procurement
ADB Force Account B & L5

= Force account is construction by the use of the borrower‘s own
personnel and equipment EAB KA B A THMIZH

= Requirement : B3R :
= guantities of work involved cannot be defined in advance;
IRELEMEHE
works are small and scattered or in remote locations for which qualified
construction firms are unlikely to bid at reasonable prices;

IRNMABSHERZNTREREX , A IEAKATEASENNBIRER
work is required to be carried out without disrupting ongoing operations;
TREMNEREA AR EEH#ITHIE

risks of unavoidable work interruption are better borne by the borrower
than by a contractor; or

7 B S R3S TR BT SR R RS B 4 RS KA S

there are emergencies needing prompt attention.
ZRBRBEL LA E

= force account unit : A government-owned construction unit that is not
managerially and financially autonomous.

= HEIRRY  #BENVS EFABENBUFAMAENRE IR\




/. Bid Evaluation and
Award of Contract

FiRE5ETEE




7. Bid Evaluation ¥F#5
Public Opening of Bids 23 FF FF#R

A principal feature of the ICB, LIB and NCB methods
ICB , LIB §INCB B —PMNEAR4RHE

Intended to give bidders assurance that all bids are treated fairly and
impartially [@3%#5 ARIUEZ IEF 2 F

Opened publicly by EA at time and place indicated in the bidding
documents , or posted online for e-bidding

PAT R EBR X G P A ER BN ST IR, EWMEABFX
Wy, B LATEM £k

Representatives of bidders normally attend and are asked to sign a
register indicating their name and the firm they represent

B ANRKKRNSMARKLTLF

Information to be Read Out: name of the bidder, total bid price,
discounts offered, amount of bid security and any other information
FARET RN RS BIEABS , BFBREN |, 711, BRIrREETNE
AEPE)




Apg| 7. Bid Evaluation ¥R
Public Opening of Bids — the Record 3

ADB Loan :
Project Title:
Bid No.: Contract No. : Contract Title:
The following bids were received by bid closing date
On . At . hrs. Place :
and were publicly opened
At : hrs. Place :

Bid Security| Total Bid Dlscount Bidder’s
Amount/Validity| ~ Price ifany | Comments | Signature

Signed by Bidding Committee :




7. Bid Evaluation 7F#x
Purpose B Y

Determination of the Lowest
Evaluated Substantially
Responsive Bid

RER B =B #0115 A
e i /9 1R B




7. Bid Evaluation 1E#r
ADB| Basics B/ 42

Time Frame BtE &R

= The evaluation of bids and the award of contract
should be completed before the expiration of the
bid validity period stipulated in the bid documents

AR MR T & B MR T AL TE Y 35 B W E A 72 7

Confidentiality of Procedures R 2 1%

= After opening of bids no information to non-
authorized persons on:

ARETEERANTEEERSTRAR
Substance of bid &IFRIZFTHNAE

. Prellmlnary examination results and status

AT ILFELE RMEFIRS
« Evaluation results and status Z#r4E R FMIRDS
« Recommendation for award RN




7. Bid Evaluation iE#fr
ADB| Basics EARAN

Clarification and modification of bids &P 8 &5 515 %

= Only clarifications not changing the substance or the price of
the bid may be requested or accepted by the Borrower
(Sln le-Stage)

TAA/\—JJ«J\E‘}Z‘JZJ%RTE&ZJJ ZARHY SR ST IR BB R

Arithmetical Errors: No cause for bid rejection, and can be

corrected E# 1R : T2EIEFN ALY E
= Discrepancy between Unit Price and Total Price

BMESNNER

« Unit Price will prevail 2{E %
= Discrepancy between Total Bid Amount and Sum of Total
Prices #iR EMNMAZF LM STV ER
= Sum of Total Prices will prevail 2N EITEX
= Words vs figures X FRIEEHFRIA
= Words prevail MFEXREE M




7. Bid Evaluation i¥E¥r
ADB| Basics E A/ 4E

Compliance with Bid Documents &= 185 3 4

= Bids should be rejected if they: $E¥5 , 1R
« Do not substantially conform to Specifications

RAEFTEETAIEHEK
» Contain inadmissible reservations to bid documents

BE TRV AR AR RV R & B L/ PR )

* Do not substantially respond to requirements

AN SE 5T I R H R FR AR B K
Prompt Notification of ADB iR & & 1T

= EA should inform ADB early of unusual or difficult
problems: $1T #1144 R 3F IE % 805 30 R X R EUR 2
WA AT , tban
« Small number of bids received RUREIR DI E R KIRH
. Hi%h}Eroportion of non-responsive bids
2 B

SEMe) N7 AR EE B K &
« All bid prices substantially higher than cost estimates

AR ANIESEI RS TEHE




7. Bid Evaluation 1E#r%
ADB| Basics EAN/ 4

Extension of Bid Validity ¥¥r8 XV EE K
= Considered in exceptional cases RIE4FHIE IR & &
= When considered, all bidders should be asked
ZRIEKN |, FIERNIRIF ABEHRER
= Bidders willing to extend bid validity
BIR ARSI IRIRE
» cannot modify substance of bid 7~ A] tRZE & ARAI SRR
« must extend validity of bid security 2441 ZE K & ¥R R BB S H
No negotiation with Bidders, except

RAISBbR ALY, BRIE

= with the Lowest Evaluated Bidder whose price still
substantially exceeds cost estimate,

B RETFRNMH R ARMBHAEI Kt EY 7 HE
considered only as last resort instead of rebidding, and
after obtaining ADB ?Lpproval Lo ~ -
%zgﬁ\ TR EZ G, RIMEAREBEF BN SE

2 X




7. Bid Evaluation 4R
ADB| Basics AN 47

Rejection of All Bids when $E4E FT A %45
= Not substantially responsive 3 7¢3E 5 4 I 57
= Evidence of lack of competition exists
BEERZEFHERIULSE
" A}%I Jgrices substantially exceed cost estimate
F

BRI E S KEE 7 EE

Rebidding with new Invitations, as consulted with ADB, when all
bids rejected A B IFRET , TR WL ITEHITEMBIF
= Examine reasons for failure to attract adequate number of
responsive bids ® &R 8EI 5| 2 % T = M b 4 I FR A R X
= Revise Specifications, Scope of Supply, or bidding
conditions as necessary . _
BB ARBSE/AE |, HIETE NS ER RIS
Re-advertise, or request new bids from those who submitted
bids earlier or from all invited =~~~ ~ .
EIRSE  SUEE 5 AR AR AR A EHRIT ,
BB PTE G HOREE R RAR A EH AR




7. Bid Evaluation iEfr
ADB| Basics EA4E

Commercial Aspects: Exercise flexibility in evaluating
commercial aspects such as:

mEFEE  REVAESEAZNENYE , W0 :
= Delivery Schedule {5 it
= Terms of Payment X {455k
= Mode of Payments XA =

Duties and Taxes in Base Price for Comparison

BRERRE=%Z N AL
= for Goods from outside F O %Y ( BIEM )
= Include cost of insurance and freight (CIF or CIP)
ARERKEE 5
= Exclude custom duties or other taxes levied on goods
N EFEER B H A
= for Goods from inside BN %Y ( B )
= Include ex-factory price (EXW)
= Exclude any sales or similar taxes levied on finished

goods NEFEXS X m 5 YIE WAV HEEBR WRUBRI .




7. Bid Evaluation 1##xr

ADB| £, 21ation Sequence 1EFRTEFF

Complete Basic Data Sheet ST EAREIFER

L Prepare Record of Bid Opening /E& FF#ric
R Prepare Table of Bid Prices Rk #i &

L Examine Bids for Responsiveness I 5 48 &
R A F AT TR L

Identify Bids for Detailed Evaluation
T 40 TR AR L Evaluate Bids in Detall

\E TU k= A

BRI L Adjust Bid Prices

A iE R L Apply Other Adjustments




Step

PrLe are Table of Bid Prices
/

3
=% EZEFRRNTER

ADB| 2

Table of Bid Prices

Bidder's i Total Bid Price

Name Bid Price after arithmetic
corrections

Total Bid Price
In Local Currency

BidAder P5,200,000 | P5,250,000 P5,250,000

B P500,000 P600,000

Bidé:ler L150,000 L150,000

P5,700,000

Bidder $200,000 + $200,000 + ‘ P5,600,000

Exchange rate used for comparison purposes: Official selling rates
Issued by the Central Bank on the date of opening of bids

US$1 = P 25

£1 = P 38




Step 4 . Examine Responsweness
ADB| P45 - myMHERE
Purpose E E’9

= Elimination of bids which are not responsive to
Important requirements of bidding documents

%IZ?RT*T\:I%I#FEP FY B8 22 22 SR FT Ma) R BY 3RAR

Examples 5|+
= Failure to: R&E :

- satisfy eligibility requirements # 2 EAR G &R EK

« submit bid security 2 X R RE

 satisfy bidder’s qualification criteria
B IRFR AR R TR

 bid for required scope of work
XM E B T30 B 1T 4R

* meet major technical requirements
AEEERRER

* meet critical delivery schedule

A EREIREST TR ZHE




Step 4 . Examine Responsiveness

EBNP : M HERE

Postqualification ‘&1& /5 &
* |dentifies qualified bidders during initial
examination of opened bids

EXN BRIV IBREFBEETTIRNRIZA

= Spares borrowers/EA from detailed evaluation

of bids of unqualified bidders

5 & B AT LR X 7o 5 48 B 345 A BV IR 3R
Bt 17 1% 40 R

Typical Criteria B2 8 &4
= Experience LA ER K
= Financial position M554R)5%
= Technical capability $§Z7|Yﬁbj3
= Past performance J«)\EiL




ADB

Step 4 : Examine Responsiveness
EMUE  MNERE

Major Deviations E X {RZ=

Has an effect on the validity of the bid; or

X AR B A E

Has been specified in the bid document as grounds
for rejection; or -
HHFRAERERERN EE

Deviation from the provisions of the bidding
document with effect on the bid price, but cannot be
given a monetary value; or

NRIRNMBE N, B EITE LN

Deviation from the minimum experience
qualifications specified in the bidding document; or
REIRDPAENFIELTEER

Unacceptable deviation from the specifications
RARABAEN P AT EZZ R RE

Conditional bid & &4 &R




ADB

Step 4 . Examine Responsweness

EMS MRS

Minor Deviations #%/Mr =

Has no effect on the validity of the bid; or

X PR Y B TR

Has no effect on the price, quality or delivery of the
goods or services offered; or

T E SR ENRSHNE  RERS LM

Has such effect, but the difference from commercial
terms and technical specifications can be given a
monetary value; or  LEHWEMN , EEEIZIZHRME
RAEH £ R T LA TR

Has not been specified in the bid document as grounds
for rejection, provided total amount of deviations does
not exceed a previously determined percentage of the
bid price (usually 15 percent)
*Eh%¢%m%¢ﬁﬁﬁ%li BRENEESHR
B EHENRMNEDL (BE 15% )



Step 5 : Identify Bids to be Evaluated
EhT ;. EFRFH AT TR R IRFR

Objective B #5

= To determine how many of the remaining
substantially responsive bid should be evaluated in
detail in order to identify the lowest evaluated bid

&E%¢Eﬁ%ﬁ&%f%&h#lﬁ%ﬁ$
Consideration EXxZ&

= Detalled evaluation should include all substantially
responsive bids that have the potential to become
the lowest evaluated bid.
PR N S FEFIA A 8E BN AR AR T RYSE /T 1%
Ufa) 7 By 32 A

No bid shall be excluded from the detailed
evaluation if there exists a possibility that, as a
result of various price adjustments, it could become
the lowest evaluated bid.

MREFEEIFN SN AFIE RN AEE , PIB
EARER A IUH A1F AT




ADB

. Identify Bids to be Evaluated
L R A TE 1T RY AR

= |f there Is no cluster of lower priced bids

NER&H — AR

* Three lowest priced substantially
responsive bids

U] 15 #3855 J5T 14 Wi B Y 3SR S AR A

= |f there Is a cluster of lower priced bids

MRE —HER

 All lower priced bids to be evaluated
Irrespective of number

NEFEFMERSR , T D



Step 6 : Detalled Evaluation of Bids
ADB| X% TR

Table of Salient Features
Part A: Commercial Features
ADB Loan No. : Project Title: Bid No. :

Specified Terms and Pr?r}/iéggns Bidder || Bidder || Bidder
Conditions Docs No.1 || No.2 || No. 3

Major commercial
terms and conditions \V/e]IN\\[o} Enter here. against each

specified by Page No. item status of compliance by

P“S‘éﬂ@é?yr’égfeh 4 Clause each bidder

Terms of Payment No.
O&M Costs

Performance

Productivity




Step 6 : Detailed Evaluation of Bids
ADB| so05 . 3 amip R

Table of Salient Features
Part B: Technical Features
ADB Loan No. : Project Title: Bid No. :

Conditions No.1 | No.2 || No.3

Specified Terms and Fr?xigggns Bidder || Bidder || Bidder

Docs

Scope of supply and all
key technical and Vol. No.
performance requirements Page No. Enter here, against each
of major equipment, such item corresponding features
. Clause : ]9
as : NO and technical/ performance
Plant kW / Power ' data proposed by each
Capacity / Speed bidders
Voltage / Pressure
Fuel Consumption
Efficiency
etc.




Step 7 . Financial Adjustments of Bids
ADB| g g sginm

Summary

BIDDER “A” BIDDER "B”

1. BID PRICE 31,403,725 33,973,305
2. ADJUSTMENTS : I
a. Scope of Supply 2,053,000 240,000

b. Technical Compliance 477,000 723,017
c. Performance 2,488,614 232,000

d. Terms of payment 340,000 105,000

e. Delivery 1,023,000 123 000

3. Total Evaluated Cost 37,785,339 35,396,322




ADE ifle_éz)u% % Other Adjustments

Discounts ¥l

Application of discounts where bids are sub-divided
Into several bid packages

S PR X 0 LN IR PR AT

WEeIst Cost Combinatiels

Package

Combinations

Al+A2+B3+C4 :

Al1+D2+B3+C4 = 1,030

C1+C2+C3+C4 = 1,083

D1+D2+B3+D4 = 1,028

103




ADB

Step 8 H& Other Adjustments

/=\ KI-LJD.IE

= Domestic Preference E R {LE

Based on Per Capita GNP, reviewed by ADB annually
ETAHEGNP , ITBFHELH

To provide margin of preference to domestically manufactured
goods or domestic contractors for ADB-financed projects

NTERNEFNEYHNEENASEHRBEAER

To allow domestic firms to compete with foreign firms on more
equal footing

RIFE W’\755’1~l Bl EE N FHEAM LR

= Conditions &

= Granting of preference subject to condition
BE&GiETFIRE

Applies only to ICB & FICB

Subject to approval by government 73k 15 B AT HY 4
To be specified in Loan Agreement if scheme is applied

G0 R R A L2275 5 B AE STR M AR 15 B



7. Bid Evaluation i##x
Recommendation for Award R

Determine lowest evaluated substantially responsive
o]fo!

T E AR AR 0148 B BB K5 1 0 B2 RY 1R FR

Check whether the lowest evaluated substantially
responsive bidder has the financial and technical
capability (postqualification)
REZEIIAREEEMSNERED (BABETF )
Recommend bidder for award of contract
HEEFIZIRFR A P ER

Prepare Bid Evaluation Report & 1FFr IR &

Submit 3 copies of bid evaluation report to the Bank
at least 30 days prior to expiration of bid validity
Eiﬁ*@ﬁ MHEA 2 2 B 2 30 R B R 310 1R R & E3
1Tt




ADR| 7- Bid Evaluation {45

Recommendation for Award 3EFRZE 1L

Contents of Bid Evaluation Report Rk E AR

= Basic Data Sheet = Table of Substantive

HEAKIES Responsiveness 3k & M9 B 14 3%

_ = Commercial %%
Evidence of proper

Advertising and Publication : T§chnical EU_" _

B 7 45 ] Y BR Y 4 3iF BR " Detallefl Evaluation of Bids
_ _ T 40 1P PR

Record of Bid Opening T Cc:)meerciaI HE s

including Bidder’s o7

Attendance Sheet - ieglhnicfalljﬁiﬂi.
TR « Table of bid price
Tables of Bidders and Bid comparison #FRTXI b3

= Clarifications and other

Prices including corrections
Attachments &5 & HE K4
AEARBIRNMRE (2 F LD
Recommendation for Award of

IE ) Contract ZFREIN




7. Bid Evaluation i##x
Publication of Award of Contract 2 FF =R 15)R

Within two weeks of receiving ADB’s no objection, the borrower
shall publish in an English language newspaper or well-known and
freely accessible website the results 7£ Y UIFITEJ‘J:‘ 00, &Y 79 /]
AN, ERADRERHBANEEEMN ELAHMUATER

name of each bidder who submitted a bid; B/NMER TR BEIRIFA
bid prices as read out at bid opening; £ FF¥r At 3L H B AR

name and evaluated prices of each bid that was evaluated; 2 fli¥

PREVIRPR ARV B 7 R RN

name of bidders whose bids were rejected and the reasons for their
rejection; and # RV IR AN B FRIRE

name of the winning bidder, and the price it offered, as well as the
duration and summary scope of the contract awarded. F#r A& F ,

g, THNAR TN ERNEE

For contracts subject to post review, the borrower shall publish the
results no later than the date of contract award. ¥ FEEF&ENEE |,
ERAZERIFBHZ AU LER




8. ADB’s Review of Procurement

DATH RWH = EIZfF

= Scheduling of Procurement EMZHE
= Prior Review B &H &
= Post Review [ HF &




8. ADB’s Review of Procurement R & &
Prior Review B & &

With Prequalification: B &&= HI1ER

= Draft prequalification documents & & X4 E =
= Evaluation Report #&E¥LEIRE

Pre-bid stage: B¥RHI :

= Draft bidding documents BFF X4 EE

= Advertising procedures | &2

Post-bid stage: B#/E

= Bid evaluation report and recommendation of award
= FRIRE M ERIRE W

Extension of bid validity required: S0 RFrERPAEELE :
= First request if longer than 4 weeks 58— XiEH ( MR ZF4F )
= All subsequent requests A5 B &)x iE A

After award of contract: BFERZ/E
= 3 copies of contract awarded 313& [E
= The proposed changes X & & BV & U 1
= Complaints from bidders #&¥r AN TEZE N




8. ADB’s Review of Procurement £ & &
Post Review [ &

= ADB'’s review no later than 6 months after receipt of the
documents

AT RY B EARE R A FRI6T B R 5ER

Borrower shall retain all documentation in print form with
signatures or stamps up to two years after project closing
ERALMRERBHERNAFTE ZERGFE | TTEHIH XA
B, EEHEXINEFNEE

If misprocurement is declared after disbursement, the
borrower shall refund the corresponding amount to ADB
MRLTEFEGEMHRIRRY , BRELHAITHXMT , K
ADFUR BRI D Y HL LT




Summary:

ADB| Highlights of the Guidelines

Streamlining fEl{L AR & %R

Reduce the mandatory minimum periods for bidding and
prequalification under ICB, from 60 to 42 days

ICBHY AR A E AT = EI’Jaiﬁgﬂzmleﬂ})\cso%md‘ﬂMz%

Deemphasize the standard use of prequalification - only for large or
complex contracts

TBREERBSMENER L RATARERE R E

Encourage the use of advance procurement action

S i i 1T 42 A SR

Clarify direct contracting as an acceptable method in special
circumstances

AREREREATEEZITERRTUIESZN

Provide borrowers the option to seek ADB review and approval after
Issued (such postreview provisions agreed to during loan processing
taking into account the capacity of the EA)
hﬁmﬁ*ﬂmmﬁhﬁiﬁﬂitHZFEé%I HEME ( AELTRKDD
WHER | AZEHRITUHRIEED )



Summary:
ADB| Highlights of the Guidelines

—Harmonization SEEMDBI}E—E
Introducing the term ‘misprocurement’, and changing LCB to ‘national
competitive bidding’ and IS to ‘limited internatiorlaLbidding’ _
5|3 KM KRS , LCBEIIFNCB |, IS ( EFREW ) KFLIB ( BREFRIA
¥R )
Introduce new modes for commaodity procurement and shopping
X B A mRY R 5| EFH G
Modify currency provisions (maximum of three currencies); remove specified
values for bid securities; and align time )Qe_riods and procedural requirements
BUETRR (REZ=ZREM ) , EREVRENEESH , AR REEHNE
FFRVESREH ME — 3
Allowing the use ofﬁarocurement agents and inspection agents
UV EE AR AR I A
Modify contract terms for performance securities and liquidated damages, and
clarify price adjustment provisions .
ERENRENENENEERRK , AEENIERK
Eligiblity: introduce conflict of interest as a cause for ineligibility, list eligibility
conditions for government-owned entities, and make entities ineligible if subject
to sanction b?/ the UNSC _ .
HEARR® . I AR FRABUEERRER 2 —  HEBFPIER R MEHR
|, AEZEKE ERELQEDN NI FFEEUE T 1%
Change the basis for domestic preference, from country classification to per

capita GNP, and sim I”_XI_ the calculation .
S PGB R AR | KA ASIGNPHER: , M1t it E




Summary:

ADB| Highlights of the Guidelines

Transparency &AM

Extend coverage of the Guidelines to the contracts financed
from grants and ADB-administered funds _
¥ AREENERCE , aRITRRANMLTERERSNDE
Introduce a new appendix on guidance providing
%rgcgdures for debriefing _
| FTRY M AR R PR B R RS AR
Make dissemination of contract award information
mandatory, and specifically require publication of the
eneral procurement notice . N
NERIMERABHIEITH |, A ER AN RN E A
Emphasize greater use of websites and the internet to
advertise and_ﬁublish rocurement-related information

58 VA 5 s M BB R T & T S MR HXHER




Summary:

ADB| Highlights of the Guidelines

Innovation and Efficiency #ll$7 1t F %R 4

Require EAs to submit, prior to loan negotiation, a procurement plan
detailing the contracts to be bid, methods of procurement and review
rocedures
RUTIME TR 2B RW IR, AEFERNER , XY
FENTEERER
Allow the use of electronic media for advertising, distributing documents,
and receiving bids or prequalification applications

ARFFERABFENKRHZ &, 28X, BWIBHRSAFHIT

Clarify that bid securities are optional and other remedies such as the
use of sanctions can be applied . .

R IRAR R B R AR TN |, W] BAGE I H B 75 TN T K

Introduce performance-based contracting, and deliverables are
measured by functional outputs . ot o .
SIHMBARNERAITN , KFEFLEKRNEM~ HRXEE

Permit direct purchase from specialized agencies, where their expertise
and purchase agreements offer advantages

AFEETLEEMWEDN EEGAENELREEERXN



Thank You! i

Enquiry made to PRCM:
BT E A




